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FOREWORD
Dear Friends,
It is surprising to see how me ﬂies. Old year is over and the new one is already a
month old. Time to take a minute and have a look at the year that passed.
This year we started two new projects and introduced some new methods in our old
projects.
Last year we talked about the children who are thinly spread and hence are diﬃcult to
reach. We calculated their number and it was 600+. This year we tried to reach out to
them through 'Teach Each Child' (TEC) and we made the beginning by covering about 50
of them. The main problem we faced is of ge ng teachers as children are sca ered in
diﬃcult to access loca ons.
We have been thinking of working with other small and new NGOs and share with
them our experience and methodology of making children fully literate (we deﬁne
literacy as being able to read a newspaper.) in 90 to 120 days. We put this idea in
prac ce this year. We named the project 'Networking and Nurturing' or ‘िशंपण, गुंफण'
in Marathi. We worked with two NGOs, Caring Friends from Ahmednagar and Disha
from Barshi. And we are both successful and not really successful. We succeeded in
bringing children to the expected learning (literacy) levels. We could not succeed in
ge ng suﬃcient involvement of the management which is crucial for the capacity
building of the organisa on. In future we wish to focus on the management in order to
increase their par cipa on.
In addi on to the above, in collabora on with 3 other NGOs DSS is instrumental in
developing and implemen ng a model program for PMC Balwadis with the objec ve of
capacity building of the PMC staﬀ. This ini a ve is called 'Chetana'. This project ensures
maximum involvement of all the relevant components of Educa onal Department. This
ini a ve has shown encouraging results within the ﬁrst year, which shows that the
involvement of all the necessary stakeholders yields faster outcomes.
Apart from new ini a ves, one of our old ini a ve has reached a new milestone of
comple ng 20 years. Project Grow with Books, a school interven on program was
launched in 1999.
With this Annual report, we would like to thank all our supporters and well-wishers.

Mrs. Rajani Paranjpe
Founder, President
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Mrs. Bhavana Kulkarni
Director, Pune
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EXECUTIVE
SUMMARY
The Society for Door Step Schools (DSS) was founded by Mrs. Rajani Paranjpe, her
student Mrs. Bina Lashkari and other colleagues from Nirmala Niketan College of Social
Work in Mumbai in 1989. Expanded to Pune in 1993, DSS, through its Community and
School Interven on programs aims to address the 3 main issues of primary educa on of
underprivileged children: Non-enrolment, wastage and stagna on. DSS also works with
parents to raise their awareness and increase their par cipa on in their children's
educa on in order to make the programs sustainable.
Through Community interven on programs, DSS surveys and enrols out of school
children from various temporary slums, etc. and enrols them to schools. To support
their academic progress in schools, DSS runs study classes. Through the School
interven on program, DSS runs reading classes for children in Government schools.
Door Step School makes use of innova ve teaching tools and graded reading material
through all projects to help achieve children their expected learning levels.
Number of / Schools

Number of Children

Community Based Programs

506

14174

School Interven on Programs

195

59310

Programs

Table: Overall coverage of
Community and School
Intervention Programs in 201819

Total number of children covered

73484

COMMUNITY
INTERVENTION
PROGRAMS
Project Foundation :

In a survey conducted at 380 construc on sites in Pune in 2003, (out of approx. 1500
upcoming sites at the me), DSS came across 4487 out-of-school children. The total
number of out of school children from all the sites could thus easily be around 18,000.
DuNue to issues like general apathy towards educa on, language barriers, constant
need for migra on, the construc on site workers did not send their children to schools.
Under this program, Educa on Ac vity Centres (EACs) have been set up for the children
of construc on site labourers with help from builders. Children between 6-14 years of
age are enrolled to schools and then provided with support in order to con nue
schooling. Children between 3-5 years are prepared for school and day care centres are
also run making it possible for children to go to schools since their younger siblings are
taken care of. These classes are not meant to be a replacement for formal education
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system, but provide a supplementary educa onal support for the children who would
otherwise be deprived of educa on. 7460 children were covered from 103 sites.
Community Learning
Centres :

Children in Urban slums are enrolled to schools however, due to lack of place, books
and guidance, their academic performance is low. This leads to dropouts. Thus,
Community Learning centres have been set up in these urban slums to address these
issues by providing them a quiet place to study, read books, complete their homework
and for self-study along with access to reference material and guidance and mentorin
from teachers and volunteers. Through 3 Community Learning Centres and 10 satellite
classes, 1598 children were covered.

School on Wheels :

The School on Wheels (SoW) is Door Step School's signature program designed in order
to reach out to children in loca ons such as temporary slums, road construc ons, and
areas where street children are found in large numbers and there is a lack of space for
conduc ng classes. 6 School on Wheels buses remodelled and fully equipped as
classrooms covered 1811 children from 43 loca ons.

Every Child Counts Citizens’ Campaign :

This program was launched as a ci zen's campaign, with the objec ve to ensure that
every child is in school at the right age (6-7 years) thereby increasing the chance of their
ge ng an educa on. Under this program, regular surveys are conducted in temporary
slums, construc on sites, etc. to iden fy out of school children, enrol them to school
and through regular follow up ensure that the children con nue going to schools. Since
its launch in November 2011 ll March 2019, ECC has enrolled over 15,000 children in
government schools in and around the city of Pune and we s ll con nue to ﬁnd a large
number of out-of-school children in the migrant community. 1355 sites were surveyed,
from which 2214 out-of-school children were found and we enrolled 745 children to
schools.

Parents’ Participation
in Childrens’
Education :

This program was launched with the objec ve to generate awareness about the
importance of educa on amongst parents of the marginalised communi es and enable
them by making them aware of their role in their children's educa on and eventually
take responsibility of their educa on. DSS worked with 1081 parents from 171 sites.
636 children were enrolled to schools by parents independently as well as with DSS
support.
Projects

Number
of Sites

Number of
Children

Project Founda on: Educa onal Ac vity Centres

103

7460

Every Child Counts: Campaign for enrolment of out of school (site
surveyed 1355)

176

2214

School on Wheels: Mobile Classes in 6 buses

43

1811

Community Learning Centres (3)

13

1598

Parents’ Par cipa on in Children’s Educa on (sites surveryed 1065)

171

1091

Total number of children covered

506

14174

Door Step School also provides the children with school transport so that they con nue
going to school regularly. This is crucial for their academic performance as well as so
they do not drop out. Like every year, all Community Interven on Programs focussed on
increasing parents' par cipa on in their children's educa on, mainly by encouraging
them to enrol their children to school and provide them school transport. Preparatory
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camps are also conducted to introduce children to the idea of formal schooling and
work with them on their pre-reading and pre-wri ng skills before enrolling them to
school.
PMC

PCMC

ZP

Total

Preparatory Camps

111

422

44

577

School Enrolment done by DSS

607

905

240

1752

School Enrolment done by Parents

403

378

112

893

School Transport provided by DSS

615

172

91

878

School Transport provided by Parents

249

315

107

671

Children walking to school

320

1112

94

1526

Support Ac vites

Table: Details of the activities
supporting the above
programs.

Tracking of Migrated
Children :

A total of 2305 children migrated from all the children covered under the community
interven on programs. Out of these, DSS successfully tracked 2083 (90%) children out
of which 1535 (74%) children are a ending schools where they have moved.

Networking and
Nurturing :

This is a new ini a ve started with the objec ve to network with other NGOs working
for the primary educa on of children and nurturing them by sharing teaching
methodology and best prac ces for their programs. A total of 234 children were
covered from 2 NGOs from 2 loca ons were covered through this program.
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SCHOOL
INTERVENTION
PROGRAMS
Project Grow with
Books :

For children to con nue schooling, it is impera ve to develop their skills and interest in
learning. This is done through this program in Municipal and Zilla Parishad Schools. The
program comprises of,
Ÿ First Steps Forward (FSF): daily 45 minutes sessions for 1st standard
Ÿ Reading class: 90 minutes weekly sessions for 2nd to 4th standard
Ÿ Home lending library for 1st to 8th standard
Ÿ Support Classes for 2nd to 4th standard
This program was conducted in 195 schools in Pune, Pimpri Chinchwad and Mulshi
area covering 57334 children. The project also works towards strengthening the School
Management Commi ees in 30 schools.

Project Chetana :

This is a new ini a ve in collabora on with 3 other NGOs in Pune to develop and
implement a model program for Pune Municipal Corpora on Balwadis. This program
aims towards building capacity of the PMC staﬀ. DSS covered 947 children from 10 PMC
schools.

Teach Them Young :

This program which is also run in Municipal schools aims to teach the children proper
use of toilets and proper way of ea ng food and avoiding wastage. It is crucial to
inculcate these habits at a young age because only then will they carry these with them
all through their life. 11,571 children were covered from 35 schools.
Services

Number of Schools

Total

Chetana Project - Balwadi

10

947

Teach Them Young - Balwadi to 4th Std

35

11571*

First Steps Forward - 1st Std
Table: Details of the school
intervention programs.
* Same children avail multiple
services.

Reading Class - 2nd to 4th Std

7902*
195

Home Lending - 1st to 8th Std

25274*
57334*

DSS worked with 59,310 unique children through various school interven on
programs.
‘Parivartan’ Training
Centre :
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The Training Center of Door Step School, “Parivartan” focuses on training new staﬀ and
conduc ng regular refresher trainings for ﬁeld as well as management staﬀ in order to
build their capaci es. Trainings for other NGOs are also conducted according to their
requirement. 168 sessions were conducted for 720 people from DSS and other NGOs.
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Direct Educa on (Project Founda on/School on
Wheels/Project Sahyog)

COMPARISON OF LAST FIVE YEARS
2014-15

2015-16

2016-17

2017-18

2018-19

Urban Slum Communi es & Pavement Dwellers

22

28

43

51

65

Building & Road Construc on Sites

109

114

105

105

94

Total No. of Loca ons

131

142

148

156

159

27 -20%

49-35%

43-29%

49-31%

57-36%

Number of Pre-Primary Educa on

126

138

131

134

136

Number of Study Classes

114

138

153

116

140

Number of Literacy Classes

107

126

119

125

120

Number of Child Care Centers

113

116

103

129

86

Total Number of Classes

460

518

506

504

482

51-11%

160-31%

166-33%

144-29%

126-26%

7531

8468

11914

10394

9831

2386-32%

2734-32%

3636-31%

2516-30%

3480-35%

Computer Classes : Enrolled

269

288

323

388

540

Community Based Libraries : Enrolled

670

827

967

722

654

School with Reading Classes

212

240

238

240

190

Reading Classes - Children covered

30122

35154

37753

38316

33176

Lending Libraries in Primary Sec on

212

240

240

240

197

24957

27257

32623

33932

39948

67

100

152

140

132

Lending Libraries in Middle School-Children covered

8896

11293

19888

19316

18341

Sites Surveyed

2044

3241

3384

2520

1355

Children Enrolled

2466

3242

2936

1659

2040

Number of Loca ons Closed

Number of Classes closed
Number of Children Enrolled

Community
Learning
Centres

Parents’ Par cipa on in
Children’s Educa on

Project Every
Child Counts -ECC

School Interven on (Project
Grow with Books)

Snapshot of Beneﬁciaries in March

Lending Libraries in Primary Sec on-Children covered
Lending Libraries in Middle School

Non Enrolled in School but covered through Classes

174

Sites Surveyed

161

365

537

897

1065

Parents Interviewed

698

885

430**

775

1081

Children Located

550

858

923

1223

996

Children Beneﬁted

506

1214

780

681

994

Non Enrolled in School but covered through Classes

97

Computer Classes

269

288

323

388

540

Community Based Libraries

722

827

967

722

6
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COVERAGE OF COMMUNITY BASED PROGRAMS

COVERAGE OF SCHOOL INTERVENTION PROGRAMS
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HIGHLIGHTS OF
2018-2019
·Door Step School started 2 new ini a ves in 2018-19:
Project Chetana :

DSS is working along with three other NGOs under one common umbrella of educa on
department to implement SCERT's Aakar based Pre-primary in 30 Pune Municipal
Corpora on schools.

Networking &
Nurturing :

A er realising the need of other NGOs who lack proper training to their staﬀ, DSS has
launched this ini a ve to train other NGOs and share the knowledge of working
towards educa on of deprived children. 'Caring Friends' is one such NGO in
Ahmednagar which was trained and monitored children progress by DSS in 2018-19.
Following frequent mee ngs with oﬃcials
of Pimpri Chinchwad Municipal
Corpora on (PCMC) Educa on
Department, educa on commi ee
members and standing commi ee
members in which we also involved a
group of children, parents and Shikshan
Mitras, PCMC took ownership of the
school transport in these schools. This has
helped 400+ children not only in Ravet,
Punawale but also 90+ children from other
remote areas like Wadmukhwadi and
Charholi.
DSS was invited to present the work done
with School Management Commi ees
(SMCs) in 'Shikshan Utsav', an event
organized by educa on department on
30th and 31st January 2019. The chief
guest of the event was Mrs. Mukta Tilak
(Mayor, Pune). Among 36 stalls on
Educa on, DSS had put up a stall
showcasing the work done with SMCs.
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On account of Dr. Chitra Naik's (one of the founders of Indian Ins tute of Educa on (IIE)
birth anniversary, IIE had organized a talk by Mrs. Rajani Paranjpe on 15th July 2018.
Rajani Tai said that a true homage ‘ ां जली' to Dr. Chitra Naik would be to iden fy the
needs of the deprived children and provide them sustainable educa on.
In apprecia on of DSS' work , Sea le based Borgen Project in their on line pla orm
'Borgen Magazine' has carried a story 'Door Step School Brings Educa on to Out-ofSchool Children in India' (h p://www.borgenmagazine.com/door-step-school/)
Mrs. Rajani Paranjpe received the 'Teacher
Warrior Award' at SchooNews Global
Educators Fest 2018 in Udaipur.
Mrs. Rajani Paranjpe received a
recogni on award from the Rotary Club of
Pune Sports City for her contribu on in
Educa on.

Loksa a newspaper invited Rajani tai to
write ar cles for their supplement
'Chaturang'. Dr. Gajanan Nare of Prabhat
Kids School, Akola appreciated eﬀorts of
DSS and Rajani tai when he read her
bimonthly series of ar cles called ‘िश ण
सवासाठी' (Shikshan Sarvansathi-Educa on
for All)

On account of Interna onal women's day, The Millenium Group felicitated our
coordinator: Ms. Shabana Mulani, Supervisors: Ms. Yogita Bhalerao Ms. Urmila Kamble
and our teachers: Ms.Mal Gaikwad, Ms. Reshma Gaikwad, Ms. Geetanjali Pingle, Ms.
Sadhana Shingte for the excellent work DSS is doing at site 'Kalpataru Jade' in Baner.
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Our Annual Science Exhibi on conducted
on occasion of Na onal Science Day had
130 Study Class children par cipa ng from
various construc on sites and was
a ended More than 1000 children from a
few schools in Aundh like Dr. Kalmadi
Shamrao School, Golwalkar Prathamik
School, etc and around 150 visitors from
various ins tutes and organisa on paid a
visit to the exhibi on.
DSS, Pune was chosen to be one of the top
10 ﬁnalists of iVolunteer Awards 2018 in 'Leader in Volunteer Engagement'
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PROJECT
FOUNDATION
The prime objec ve of Project Founda on is to assist and facilitate ini a on and
mainstreaming of the children of construc on workers, migrant communi es and
temporary slums into formal educa on. This is done by running Educa on Ac vity
Centers (EAC) on various construc on sites. Parents, being an important factor in their
children's educa on, mo va ng them and their inclusion in this process becomes an
important task to achieve the objec ve. The ac vi es conducted in the Educa on
Ac vity Centres are designed to assist in children's overall development along with their
academic progress.
1- Primary Activities :

Below are the components and main ac vi es of Educa onal Ac vity Centres:

Literacy Classes (LC) :

Literacy classes are conducted for children between 6-14 years ll the me they are
enrolled to schools. We aim to enrol the children within 6 weeks of their coming to the
EAC. However, some children are not able to go to schools for various reasons like
resistance from parents, migra ng before enrolment, etc. so they con nue coming to
the LC. These classes are not meant to be a replacement for formal educa on system,
but they are meant to provide supplementary educa onal services for the children who
would otherwise be deprived of educa on.
Once the children from LCs are enrolled to schools, we count them into our Study Class.

Study Classes (LC) :

They are conducted for children between 6-14 years of age who are enrolled to schools.
Their parents are not in the posi on to guide them and since they are on a move, there
is a gap in their educa on. The SCs help these children to revise their previous learning
and help them achieve their expected learning level. In addi on, under the RTE Act
children have to be enrolled to their age appropriate classes. So a lot of children who
have never been to school before lag behind in their studies and eventually lose their
interest in school. Hence, the Study Classes help them bridge this gap.
DSS has also been running Study Classes at 5 Construc on site centres of the NGO Tara
Mobile Creches, Pune (TMCP) in a collabora on we call 'Project Sahyog' since 2016-17.
Looking at the improvement in children's reading ability, TMCP has decided to expand
this collabora on to 2 more sites in the year 2019-20. Also, since the end-line
assessment of the children showed that they are reading, however reading
comprehension is weak, we will be focusing on their reading comprehension as well.
Over a period of me, we will also be training their teachers and supervising-monitoring
staﬀ so they can conduct the study classes themselves.

Reference Classes :
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various ac vi es that are conducted as well for reference books. This year we focused
on developing a plan for improving the reading comprehension levels of the Reference
children since being able to read alone does not mean that they understand and
assimilate the informa on.
We trained the teachers to prepare a weekly planning for pre-decided topic. Following
the training, teachers prepared a detailed planning of what teaching tools and methods
to use while conduc ng sessions related to comprehension. The teachers were
expected to conduct 4 main ac vi es pertaining to the pre-decided topic for that
month: Picture descrip on, Language games, Vocabulary increasing ac vi es using
dic onary and comprehension passages. The children also took up ac vi es like
studying newspaper ar cles and preparing scrap books on their own for that par cular
topic. We are yet to develop a quan ta ve evalua on process like study class learning
levels for reference class.
Balwadi or preprimary classes :

They are run for children between 3-6 years to make them school-ready.
Crèche is run for children between 0-3 years so that their older siblings may a end
school instead of having to take care of them.
A total of 7460 children from 104 sites (97 of DSS and 7 of TMCP) were covered.
Class Type

Table: Details of status of
children covered under
Balwadi.
* Graduated children are
considered to have
completed learning level 5.
Out of 51 graduated 49 are
from TMCP classes.

Total
Children

Grand
Total

Dropped
Out

Migrated

Currently
A ending

Graduated*

Boys

Girls

Literacy Class

591

540

1131

19

953

156

3

Study Class

626

577

1203

61

517

579

48

Reference Class

244

207

451

37

195

219

0

Balwadi

1121

1095

2216

49

1462

705

0

Creche

1233

1226

2459

47

1726

686

0

Grand Total

3815

3645

7460

213

4853

2345

51

A total of 6948 children from 97 EACs were covered under Project Founda on.
Class Type

Table: Details of status of
children at our EAC under
Project Foundation

Total Children

Grand Total

Dropped
Out

Migrated

Currently
A ending

Boys

Girls

Literacy Class

512

467

979

17

846

846

Study Class

473

431

904

56

392

392

Reference Class

244

207

451

37

195

195

Balwadi

1092

1063

2155

45

1426

1426

Creche

1233

1226

2459

47

1726

1726

Grand Total

3554

3394

6948

202

4585

4585

Out of the 4585 children who migrated in 2018-19, 2444 children migrated within 25
days of coming to the EAC.
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Class Type

Table: Attendance of
children to the EACs.

1-20%

21-50%

51-79%

80-100%

Total

Literacy Class

117

312

317

233

979

Study Class

52

226

327

299

904

Reference Class

35

120

150

146

451

Balwadi

208

468

757

722

2155

Grand Total

412

1126

1551

1400

4489

This year, the percentage of children with more than 80% a endance has increased by
11% since last year.
Learning
Alphabets

Alphabets
Completed

Learning
Matras

Matras
Completed

Learning
Composite
Le ers

Composite
Le ers
Complete

Grand
Total

1-25

512

124

128

110

111

100

1085

26-50

101

69

74

56

80

85

465

51-70

25

19

36

19

33

37

169

71-90

14

11

22

19

26

33

125

91-120

6

8

15

24

35

49

137

120+

4

5

12

27

67

238

353

Total

662

236

287

255

352

542

2334

Days/
Learning
Levels

Above table indicates 15% children are below expected learning level.
We observe that in comparison to the children from Literacy class, the children enrolled
to formal schools (children from Study Classes) reach the level of learning Composite
le er words faster:

New Initiative : Pilot
Program for Teaching
Mathematics
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Learning Composite Le ers

Composite Le ers
Complete

Children going to
school

Literacy Class

125

85

1131

Study Class

227

457

1203

At the Educa onal Ac vity Centres, along
with language literacy, a very few basic
mathema cal concepts were also being
taught to the children. Our observa on has
been that the children know mathema cs
through “training by rote method”. They
can recite numbers in a sequence but
when quizzed on ques ons like “what
comes before a number, or a er, go two
steps ahead a par cular number or
behind” they are unable to answer. Thus,
we piloted an ini a ve (in April 2018) with
the objec ve of developing a structured
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module for teaching mathema cs. The highlight of developing this teaching
methodology was to make children understand the value of the numbers and thus build
a strong founda on of mathema cs. The basic numerical, logical and mathema cal
concepts of the children need to be thoroughly cleared through use of various teaching
tools.
This pilot project was developed and tested with 135 children from 10 EACs in the
Baner-Balewadi cluster.
Methodology :

We decided to keep a ﬂexible approach
where we would learn by our experience
and evolve. Below methodology was used
to plan and implement the program:
Phase 1, Assess: In this phase, our ﬁrst
objec ve was to assess the current skills of
the children that were part of the pilot
program and set up a target benchmark to
achieve. Based on this our focus was on
crea ng a base syllabus with emphasis on
the founda onal mathema c concepts like
the number line, Zero, Equal to, and
explaining concept through word
problems. The assessment led to below
conclusions:
Ÿ Children needed maths founda on concept training
Ÿ Our teachers needed to be trained in the eﬀec ve teaching of these concepts
Ÿ We needed to factor in complexi es due to the diﬀerent age proﬁles of the children
that would typically be part of such programs.
Phase II, Plan: In this phase we formulated a program plan for the pilot scope. This
included
1.
The syllabus crea on,
2.
Training of the teachers,
3.
Rollout to the children
4.
Con nuous assessment of all the tasks
The team decided to peg all the children at level “0” at the start of the pilot to ensure
we measure the eﬀec ve improvements at the end of the pilot.
Phase III, Train-Teach (TT): This phase was an important phase in our pilot since it
involved training our teachers and then teaching the children these new concepts. We
had to ﬁrst train our teachers in the fundamental maths concepts. Training to the
teachers was given for one level at a me. A er every level, taught to children, on site,
team met teachers to get the feedback. Based on feedback Teachers were trained next
level.
A total of 7 trainings were conducted by our training centre 'Parivartan'. These trainings
included topics like day-wise planning, understanding learning levels, etc.
Phase IV, Retrospect: The teaching phase ended in March 2019. Eﬀec vely through the
program we had over 135 children and 10 teachers par cipa ng. Each child was then
assessed and given level only when he /she clears that level
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Levels

Table: Results of our
assessment post the pilotteach phase

School Enrolment :

Con nued

Migrated

Total

Above Expected

22

9

31

As Expected

4

21

25

Below Expected

26

18

44

Learning Levels Completed

12

3

15

Recently Enrolled

4

16

20

Total

68

67

135

Mainstreaming the migrant children into
formal educa on by enrolment in
government schools is one of the most
important objec ves of the program. 418
children have been enrolled in PMC, PCMC
and ZP schools under this program. We
encourage the parents to take the
responsibility of the child's enrolment so
that they are able to complete these
formali es themselves in event of
migra on. 43% of the total enrolments have

Enrolments done by
-

No. of Children
Enrolled

DSS PF Staﬀ

236

Parents

182

Total

418

been done by parents.

This year we targeted to enrol the children to schools within 20 days of their coming to
our centre. Since parents were mostly facing diﬃculty to complete the admission
process within this me period. DSS enrolled the children to schools themselves
Addi onally, many parents were facing issues related to the documenta on, like Aadhar
card etc. where they needed the help of our staﬀ. Thus, the percentage of enrolments
done by parents has reduced from 55% to 43% this year.
2- Support Activities :
2.1- Parents’
Participation :
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Like every year, we emphasized on increasing parent's par cipa on in their children's
educa on through monthly mee ngs. In these mee ngs we focus on raising their
awareness about the importance of educa on and their role in their child's educa on.
We also cover general topics like how to maintain cleanliness and hygiene, how to
communicate with their children, awareness about child abuse, etc. were also covered.
Out of the total 2799 parents, 1011 are parents of children between 6-14 years of age.
Out of these 132 parents a ended more than 80% of mee ngs and 736 parents
a ended 100% of the mee ngs conducted at the centre. This year 85% parents
a ended more than 80% of mee ngs as against 60% parents last year.
Our focus of all the parents mee ngs is usually on enrolment of children, making
arrangements for school transport, a ending PTA mee ngs in schools and collec ng
Transfer Cer ﬁcates (TCs) from schools before migra ng. This will help in con nua on
of the children's educa on. 180 parents arranged/paid for school transport, 272
a ended PTA mee ngs in schools and 41 parents collected TCs from schools.
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Changing attitude of
parents towards
education of their
children: A few
special stories

Through parents mee ng we tried to mo vate parents from the Construc on Site ARV
Royale for enrolling their wards to nearby schools. This went on for one year without
any results. However, our staﬀ persisted with the eﬀorts and the results have started
showing this year. Seven children have been enrolled by parents in nearby school and
also started paying Rs. 400 per month towards transporta on of their children by AutoRickshaw. Parents have also started par cipa ng in the school mee ngs and are be er
updated about their wards' progress.

Amit Raju Gupta from Odela Site was with Door Step School for hardly 15 days. His
parents were counselled by the teachers and supervisor and were convinced to enrol
Amit to school. Due to considerable distance from his home, Amit found it hard going to
school and his safety was also a concern for his parents. A decision had to be made and
the parents decided that Amit's mother should give up her work and focus on Amit's
educa on. She gave up her job and has since been accompanying Amit to the school
every day. Amit has been very regular in the school and is a bright and a hard working
student. Amit's parents sacriﬁced their short term monetary gains and focused on the
long term goal of educa ng their son. It is indeed commendable!

Sugandha Avinash Rathod is the mother of two children a ending the study class at the
Vyankatesh Graﬃ site. She takes ini a ve in bringing her children to the study class as
well as to the ZP school that they a end. She a ends all the parents' mee ngs in school
and also encourages other parents to a end them. Whenever there is a mee ng or an
event at the EAC, she takes the eﬀorts to gather all the parents in her surroundings and
bring them along with her.

Our EAC on River Residency Site has been running since last 7 years.
In the last few years we can see that there is a lot of change in the parents'
par cipa on. Ini ally DSS was providing school transport for the children. In 2015-16
parents started taking the monetary responsibility of the transport with support from
DSS staﬀ in ﬁnding a vehicle and other small issues. By 2018-19, the parents themselves
took all the ini a ves: they found a vehicle for school transport as per the RTO
requirements, they nego ated the transport fees and encouraged other parents do the
same.
What is especially noteworthy is that even a er the site closed, the parents moved in
rented homes in the vicinity of the school so that the children could con nue with the
same school. This shows how their priori es have gradually changed: whereas earlier,
migra on for work aﬀected their children's educa on, the children's educa on has now
come to the forefront in their lives.
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2.2- Tracking of
Migrant Children :

The migrated children are tracked using various methods like issuing 'My Card', calling
up parents, rela ves, etc. to ensure that they con nue schooling even a er migra on.
'My Card' is given to the children a er being enrolled to the EAC. It contains basic
details about the child along with the contact details for Door Step Schools. It helps in
the con nued educa on of the children. They can seek help from us if in case they face
any issues with school enrolment a er they migrate from our sites.
Out of the 1433 migrated children between 6-14 years of age, we were successfully
able to track 96% (1382). Out of the tracked children 75%(1035) con nued going to
school.
Out of 232 migrated children between 6-14 years of age from TMCP sites, we were able
to track 65% (150) children. Out of the tracked children 78% (117) children con nued
going to school.
We came across an interes ng incident with regards to My Card:

While our coordinator Mrs. Gauri Katkar
was conduc ng a parents mee ng at the
Windsor County site, one of the mothers,
Mrs. Meena Shinde approached her and
told her that she knew her from
somewhere. Mrs. Katkar asked her a few
ques ons and realized that we had
enrolled Mrs. Shinde's daughter to 1st
standard when we were working at
Flamingo site in 2010. Now her daughter is
in 9th standard and her 2 sons (whom she
enrolled to school by herself) are now in
6th and 8th standards. The parents
changed their sites twice or thrice in the last 9 years but they took their TCs and reenrolled the children in the new place. When Mrs. Katkar appreciated their eﬀorts in
con nuing the kids' educa on, the mother said there was a very important DSS
document that she has saved for all these years and she o en used it while changing
schools. She quickly went home and brought to us the 'My Card' which we had given her
way back in 2010. This shows that the My Card is an important tool not only for DSS to
track parents but also for the parents! (image of the My Cards is shown above)

2.3- School
Transport :

3- Other Activities :

ANNUAL REPORT 2018-19

Providing school transport is crucial to ensure that children con nue to a end school.
228 children availed of the School transport (through DSS and privately hired vehicles).
For last 3 years we have been working towards encouraging the parents to take up this
responsibility and we are gradually seeing the change in parents. We observe 71%
children are go to school either transport arrange by their parents or by walk.
Study Class + Reference

1355

DSS Transport (Private + DSS Vehicles)

228

Transport arranged by Parents

297

Transport arranged by Schools / Builders

157

Children walking to school

673

Since we believe in holis c development of the children, we use various teaching
methods and ac vi es to facilitate learning in children.
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3.1- Project based
learning :

We con nue to use project based teaching method to facilitate learning
Month

Project Topics

Month

Project Topics

April

Fishes and insects

October

Fruits and Forts

May

Revision

November

Revision

June

Animals and Family

December

Birds

July

Seasons

January

Vehicles

August

Vegetables and Farming

February

Our Helpers

September

Fes vals and Family

March

Fishes

While discussing the project topic 'Our Helpers', Jayashree Subhash Pawar, a 10 year old
girl from Urbania Site in Bhugaon, was very observant of the charts which were
prepared. She made an observa on that the brick kiln workers were not included in the
charts. Therefore, she made another chart that included the brick kiln workers along
with the equipment they use for their work. Children of brick kiln workers also happen
to be DSS' direct beneﬁciaries since EACs are run on some of the brick kiln sites as well.

3.2- Science Kit
Experiments :

Mrs. Mal Kelkar from QUEST, a Science Math laboratory has donated science kits
to 50 sites (since last 3 years) and also
been training our teachers to conduct the
experiments for children and explain them
the underlying concepts. Two trainings
were conducted for DSS staﬀ. She also
donated books wri en by her which
include simple experiments.
Around 1700 children beneﬁ ed from this
ac vity. 18 experiments and mathema cs
ac vi es were conducted.
Good things always make a posi ve
impact …
A teacher from the Balewadi school no ced that their students who also a end DSS
Study Class are bright and understand science concepts very well. A er enquiring more,
she came to know about the science ac vi es conducted at our centre and requested
Door Step School to conduct such ac vi es in the school. Two of our teachers conducted
science ac vi es in that school for 30 students. The response from these students is
excellent and they have beneﬁted immensely from these sessions.

Science Exhibition /
Science for Parents :
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DSS held a science exhibi on on 16th
February 2019 wherein children from
various EACs par cipated and showcased
science experiments to 380 visitors,
volunteers and parents. As our sites are
spread all over Pune, all the parents were
not able to a end the science exhibi on
conducted. Considering this, children on 38
sites conducted mini science exhibi ons, in
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their EACs for the parents and other people on the site to watch the children
demonstrate experiments.
3.3- WaSH Activities :

DSS has been collabora ng with Kirloskar
Founda on for running their ini a ve
'Water and Sanita on Hygiene (WaSH)',
which focuses on genera ng awareness on
sanita on, hygiene and cleanliness since
2011-12. Kirloskar Founda on conducts
training for the implementa on staﬀ from
Door Step School every month. They also
provide all the par cipa ng supervisors
with printed material to conduct the
ac vi es. 9 supervisors have received 5
trainings through which 37 sites were
covered. Ac vi es covered are as follows:
Topic - Ac vi es

No. of Children
Par cipated

Plas c Ban

636

Hand Wash

544

Personal Hygiene

558

Hygiene in Adoloscents

55

Parents’ Mee ngs

556

Waste Management

544

This year plas c ban was implemented in
Maharashtra. Thus, the WaSH program also
focused on crea ng awareness about
harmful eﬀects of plas c on the
environment. A few stories on how
children responded to this:

The ban on plas c usage resulted in removal of all the plas c items from the learning kit
kept at the centers. Plas c bags were replaced with paper bags. An observant girl
student Gauri Hiremath from the site Prima Domus studied how paper bags are made.
When one of her rela ves was going to travel, she made paper bags herself and gave
the same to the traveller for her luggage and removed the plas c bags. She also
informed the rela ves about the importance of segrega on of plas c items from our
regular dry and wet waste. It is heartening to see the eﬀec veness of WaSH ac vi es
conducted and someone as young as a 9 year old child applying the learning and
spreading the informa on.
In another instance at Eco City EAC in Talegaon, children were especially inspired by the
learning in one of the ac vi es and insisted that the same ac vity should be conducted
in the Z.P. Government school they go to. Thus with the help of the supervisor from the
centre, some of the children conducted this session themselves and imparted the
knowledge to the fellow students in the school.

3.4 - Festivals and
Exposure Visits :
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Like every year, we celebrated fes vals and
na onal and interna onal days like literacy
day etc. We also encouraged the children
to par cipate in diﬀerent ac vi es
organised by DSS or diﬀerent organisa ons
throughout the year. In addi on, exposure
visits, hobby classes and other ac vi es
are arranged for the children. All these
ac vi es give children an exposure to
various things.
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Event

Table: Detail of Chilrens’
participation in events and
exposure visits.

Future Planning :

Our Bright Stars :

Organized by

No. of Par cipants

Play : Zalkaari - Jhansi Ki Raani

Raahi Theatre

30

Ac vi es for English and Communica on

Mercedes Benz

30

Wish Tree

Bitwise

35

Workshop for Development of Computer Games

Finastra

45

Science Exhibi on

IISER

120

Science Exhibi on

Wipro

14

Dance Compe

3DPLM

30

Picnic

DSS

686

Fes vals

DSS

2004

on

The plan for next year is
A- to streamline the ac vi es of the Balwadi classes in the EACs. Extensive trainings for
the EAC staﬀ will need to be conducted for:
Ÿ understanding the developmental milestones of the children between the ages of 4
to 6 years
Ÿ developing new tools if needed
B- to increase school enrolment of children by parents with-in 20 working days
C- to reﬁne and streamline maths teaching methodology
D- to develop quan ta ve method for monitoring the progress of children from
reference class
Suraj Bappi Das from Rohan Kri ka Site was enrolled to our (EAC) this year. Ini ally he
was not keen on coming to the centre and used to spend me playing cards with other
children at the site. His parents were also completely reluctant to send him to the
centre. A er lot of persuasion by our staﬀ, he started coming to the centre for 1-2 hours
in the beginning and then gradually he sat in the class for the en re dura on as he
slowly developed interest in learning. Seeing other children around him going to school,
he insisted his parents to enrol him too. He was eventually admi ed to a nearby school
in 8th standard. He is mo vated enough to go to school walking.
When the school informed all students to ask their respec ve parents to open a bank
account, Suraj took the ini a ve and gathered all the relevant informa on from his
teachers and helped his father open a bank account.
His parents have realized the importance of educa on and appreciated the posi ve
change in Suraj.
Rutuja Narayan Rodge, age 9, from Prima Domus site had just started learning
alphabets at school when she started a ending our study class. Within a span of two
months, she completed all the learning levels.
Considering this progress in her studies, her school (Khandoba Pra shthan, Mhatoba
Balwadkar School, Baner) has decided to exempt her fees for the second semester of her
school year.
Manasvi from 24K Sereno Site was struggling to learn alphabets and
could not complete the same within s pulated me frame. A bright 6
year old student from this EAC, Someshwar Vairagar decided to help
his classmate out. He took home a book of simple words and helped
Manasvi catch up with her expected learning levels. Owing to the
extra eﬀorts, Manasvi could learn all the alphabets and now has
moved to the next level.
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Case Studies :
1- Pulachi Wadi :

Pulachi Wadi is a dense temporary se lement in the river basin area of Deccan
Gymkhana. DSS decided to work with this community about 10 years back. These
families would dwell mostly on streets and pavements. And the children worked on the
traﬃc signals, selling pe y items or asking for money. For these families, more hands
means more money. Hence sending the children to school essen ally meant lesser
income. Not only convincing the parents, but also working with kids was a huge
challenge.
When we started working in this community 10 years ago, these children were working
on the traﬃc signals. There was a general apathy about health and hygiene as well. We
had to face a lot of resistance from the community when we started working on the
children's educa on. Since we started working, we would struggle to bring the children
to school. Our teachers would collect all the children (we arranged transport for them),
get them to school, clean them and try to teach them. We also made arrangement for
food for them as an incen ve to a end our classes. However, the children were not
used to si ng in one place, they had low a en on spans and there were too many
distrac ons for them. They could not miss fes vals or days like independence day, when
they had to sell items like ﬂags, etc. on the signal. A aining the expected learning levels
was a challenge and we saw very li le improvement in children in the course of years.
However, in the last 2 years we increased our focus on parents' involvement. We not
only conducted mee ngs or made house visits, we also conducted ac vi es for them.
The parents have now begun showing a posi ve change due to our consistent work on
the children over the years, they not only a end mee ngs arranged by DSS, but also the
PTA mee ngs in schools. They enquire about their child's progress too. The health and
hygiene situa on in the se lement has improved as well.
In 2018-19, we also decided to teach the children in a designated open space within
their se lement instead of bringing them to schools. (This meant they were slightly
more regular now).
As a result of our eﬀorts, all the children from the age group of 3 to 14 years are
enrolled at the EAC. The current number of enrolled children is 56. Majority of children
have a endance between 50-60% in the EAC and more than 50% children go to school
regularly. All the children from the slum a end PMC school no. 14. The school teachers
appreciate the eﬀorts taken by our children and their regularity in school
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2 - DRDO :

In a survey conducted in 2002, we came across a slum near DRDO, Pune comprising of
around 35 families from Karnataka and Chha sgarh who had come here for small
construc on related jobs. None of their children were going to school. We decided to
work with this community. Ini ally since the parents were reluctant to send the children
out of the slum premises, we conducted classes in a School on Wheels bus, later in an
open space that we found and eventually in 2 n shed rooms. It was diﬃcult to convince
parents and children to come to the centre leave alone get them enrolled to schools.
Language barrier added to the hurdles in their educa on. However, eventually as we
con nued working with the children and also parents we saw a gradual shi in the
a tudes of parents. The children too, were enrolled to schools and were regular.
Like in all the EACs, we conducted all ac vi es with the children for their holis c
development. They went to the Quest Science and Math lab, WaSH ac vi es were
conducted here, owing to which there was a slight change in the environment of the
slum, they were encouraged to par cipate in various compe ons in schools, they were
taken on exposure visits and all the fes vals were celebrated with them. We also made
regular home visits and conducted mee ngs with parents.
A er working in this manner for around 15 years, by 2017, the parents had started
enrolling children to the school themselves. They also took up the en re responsibility
of providing school transport. They would discuss their children's progress with us and
then eventually with the school teachers. They started a ending PTA mee ngs in
schools. Our past students from this slum who were with us since pre-primary were
now comple ng their 10th and 12th standards, some were doing their gradua on.
A er conduc ng a survey to determine if DSS s ll needs to work here, we decided to
withdraw in April 2018. We were taken by surprise when we were contacted by a group
of our former students from DRDO around September 2018 with plans to start the study
class by themselves and run it like DSS teachers did.
A group of around 6-7 boys came together, they approached various organiza ons for
collec ng funds and requested DSS to give access to the classroom sheds to conduct
classes. They appointed a 9th standard passed out girl from within the slum to teach the
children. She would conduct class daily for children from 3 to 14 years of age from 9.30
am to 5.30 pm with help from the other boys who had ini ated this. DSS decided to
help them with teaching aids, sta onary material and also provided them with our
teacher who would train this girl on-job. This group of young responsible ci zens could
con nue conduc ng the classes in this manner ll December when the DRDO oﬃcials
decided to take ownership of the n sheds.
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COMMUNITY
LEARNING CENTRES
Although most children in the urban slum communi es are enrolled in schools, due to
lack of place or support to complete their homework and their studies, their academic
performance is low. Low a endance in primary school leave them with weak
founda on. This forces them to discon nue school a er 9th and 10th standards. In
order to address these issues, Door Step School has set up Community Learning Centres
(CLCs) in 3 slums. These oﬀer a quiet place to study, read books, ﬁnish their homework
and for self-study. These CLCs also oﬀer computer classes, science experiment labs,
study classes and E-Learning facility to guide children in their studies and also life skills
educa on, voca onal guidance for bolstering children's overall development. We also
run Satellite classes in the vicinity of the these Centres so that the children staying in
the nearby slums can beneﬁt from our study and reference classes. In 2018-19, Door
Step School worked at the below 3 CLCs along with their Satellite classes:
Main Centre
Da awadi

Satellite Class
Dandekar Pul

No. of Children
315 (176 Girls, 139 boys)

Ambedkar Vasahat
Panmala
Vadarwadi

Ramoshi Wadi

394 (238 Girls, 156 Boys)

Janata Vasahat
Madhav Kulkarni School (Urdu School)
Hadapsar

Gosavi Vas

505 (248 Girls, 257 boys)

Around 55% of children enrolled to CLCs were girls.
The Main Activities
Conducted in CLCs :
1 - Study Classes :
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The school curriculum introduces new subjects like History, Geography, Environment
Science, etc. a er 3rd Standard. Children thus, have to be able to read and comprehend
li le more complicated topics. If the children are unable to read and understand their
school textbooks, their founda ons of the respec ve subjects will be weak. These
children will also not be able to do their homework and self-study. Therefore, we
emphasise on the reading and comprehending abili es of children between 1st to 3rd
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standard. The same methods of teaching and the 120 day curriculum for teaching
language are followed as in Project Founda on. Along with teaching Marathi, assistance
is provided to children in their school home-work and self-study. Children get access to
books like reference books, essay books other general knowledge related books etc.
which are useful for studying and improving their reading ability.
Blackboard and project methods are the two major methods employed while teaching
these children amongst other tools and methods.
Learning
Alphabets

Alphabets
Complete

Learning
Matras

Matras
Complete

Learning
Composite
Le ers

Composite
Le ers
Complete

Grand
Total

1-25

53

5

19

8

15

4

104

26-50

44

12

14

8

14

5

97

51-70

10

8

15

6

4

7

50

71-90

2

4

21

10

8

18

63

91-120

8

12

27

35

4

23

109

120+

5

3

18

19

21

71

137

Total

122

44

114

86

66

128

560

No. of
Days
A ended

Table: Day-wise learning
levels achieved by the
children

The above table shows the learning levels of children from 1st to 3rd standard. Around
39% children are below their expected levels of learning according to the 120 days
Curriculum. We observe that due to low a endance of the children coming to the SC,
their learning levels are aﬀected.
2 - Reference
Class :

Reference Classes are conducted for the children who have completed all the learning
levels according to the 120 days program or are in 4th standard and above. 112 children
from Reference class had to undergo the 120 days program since they were unable to
read despite being in standards 4 and above. In reference class, children are provided
with guidance in academics, homework and overall development. This is necessary as
they do not get such environment, resources and support at home.
They also beneﬁt from other books such as story books, books in English and books on
science experiments. We also have volunteers who guide and mentor children for
speciﬁc subjects that they require assistance with.

3 - Computer
Class :

In today's day and age, computer literacy has become one of the most necessary core
skills. MHCIT syllabus is followed in the computer classes conducted at the CLCs. The
ini al goal is to introduce the computer (actual machine and its various parts) to the
children and give them hands-on-experience of handling the computer. The later goal is
to introduce children to MS oﬃce tools and help them gain conﬁdence to use them.
Many students are found to be assis ng their respec ve teachers in teaching computer
syllabus in their schools. Their conﬁdence and computer skills have been appreciated in
their respec ve schools.

4 - Centre based
Childrens’ Library

The library at the centre includes reference as well as for the children from the
community. Children who have completed all the levels of language learning and are
able to read come to the reading classes. Our primary objec ve is to help develop their
interest in reading and inculcate in them the habit of reading. Apart from this, the
children can also do self-study with help of reference books available at the centre. The
centre also makes available a peaceful space for children thus being used as a 'Reading
Room'
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5 - Community based
Childrens’ Library
(Child to Child
Library) :

A lot of children staying in nearby slums are unable to come to the centre due to
distance or lack of me. For this reason, we select one child from the each of the nearby
communi es. This child takes a bag of books to the other nearby slum/ slums and
distributes the books to the children for reading. To assess the ac vi es of these
children, we conduct periodic mee ngs, these help us understand the challenges faced
by these children.
Centre
Name

Table: Details of the
children according to the
services they benetted
from.

Study Class

Libraries

Reference
Class

Computer
Class

Centre Based
Library

Community
Based Library

Da awadi

145

170

88

104

170

Vadarwadi

139

255

116

160

136

Hadapsar

276

229

105

99

213

Grand Total

560

654

309

363

519

All 309 children beneﬁ ng from the centre based library are from reference classes. 21
children from Iden ty founda on are the only ones who come to our CLCs for only the
computer class. All the children enrolled with DSS beneﬁt from some or the other
ac vity provided at the centres.
6 - Vocational
Guidance :

Children from 7th standard onwards are included in the Voca onal Guidance and Career
Counselling ini a ve which was started in 2017-18. The goal of the ini a ve is to make
the children understand themselves be er. The program focuses on three aspects of
career choicesŸ Study techniques
Ÿ Understanding self
Ÿ Understanding the various career op ons available for them to choose from.
We guide these children with techniques of studying eﬀec vely which will eventually
help them to achieve the academic success they require to be able to make the career
choices freely. Understanding themselves and the skills they possess will help them
choose a career that is in line with their skillsets. Understanding the various career
op ons available today will help them appreciate the variety of choices available for an
appropriate career.
Objec ves of the program:
Ÿ To help the young adolescents discover themselves by self-observa on and analysis
Ÿ To assist them in iden fying their aspira ons and career goals
Ÿ To make them aware of their ap tude, abili es and unique individualis c quali es
Ÿ To help them plan every step of the way to achieve their career goal in the best way
possible for them

Name of the
Centre

Table: Details of the
children from each CLC
covered under Career
Guidance.

ANNUAL REPORT 2018-19

Total No. of
Children

No. of Boys

No. of Girls

No. of Parents

Da awadi

27

16

11

21

Vadarwadi

47

23

24

39

Hadapsar

58

29

29

47

Grand Total

132

68

64

107
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Ac vity

Table:Activities were
conducted for the children
and their parents, in order
to achieve the goals.

No. of Par cipants

Group Sessions

132

Individual Sessions

10

Parents’ Mee ng and Home Visits

97

We were unable to reach 10 parents through parents mee ngs and home visits.
Support Activities
conducted for Study
Class and Reference
Class children :
E - Learning :

We facilitate school curriculum based learning with help of E-learning Modules for
standards 1st to 10th. Visual representa on, quizzes and examples help them to
understand concepts and assimilate informa on in a be er manner. The role of the
teacher here is to facilitate learning and the children sit in groups to a end these
sessions.

Life Skills Education
(LSE) :

Life skills are abili es for adap ve and posi ve behaviour that enable humans to deal
eﬀec vely with the demands and challenges of life. Life Skills Educa on focuses on
building the planks in the bridge, working on the individual skills that help people to
make healthier decisions about their lives.
World Health Organiza on and UNICEF has recommended 10 life skills necessary for the
overall development of the children. LSE is conducted for children in the reference
classes at all the CLCs. Two teachers and a supervisor were trained by LSE facilitator
who in turn facilitated the sessions for the children. 12 adolescents from each CLC are
par cipa ng in this program. 7 sessions based on 4 modules were conducted in both
Vadarwadi and Da awadi Centres and 4 sessions based on 2 modules were conducted
in the Hadapsar Centre.
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Topic

Introduc on
to Life Skills
Educa on

Rules &
Expecta ons

Ac vi es

Objec ves

Self Introduc on

Prayer

Rapport Building

Self Introduc on

Introduc on of Life Skills

Icebreaking Game

What are the children
going to learn

Introduc on of LSE & 10
Core Skills

Introduc on of 10 Core Life
Skills

Encouraging Story

To deﬁne rules for LSE

Deﬁning the ground rules

Rules prepared
by children
themselves

To build trust among the
par cipants

Blind fold game / Driving a
car / Catch me in circle
game

Trust Building,
openness
developed

To understand & provide
support whenever needed

Story on blind person

To understand the quali es
of one’s self

I am Special : poem

Learn to see their
shortcomings and
improving themselves

I admire Myself /
Apprecia on chair

To iden fy others’ quali es

Only posi ve strokes
allowed

Expecta on from the
facilitator
Trust &
Support

Knowing My
Self

Outcome

My short coming list

Rapport Building

Children could
iden fy / focus
on their own
quali es. Selfawareness
increased.
Interpersonal
communica on
among the
children
increased.

I am Happy to be a girl /
boy
A river of Life
My hopes from future

Youth Group (Kumar
Nirman) :
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This is a program ini ated by MKCL Knowledge Founda on and NIRMAN. The objec ve
is to sensi ze children to various problems and challenges in society and let the children
experience the joy of discovering and inven ng solu ons and to act towards solving
social problems. MKCL conducts regular trainings for our facilitators who facilitate this
ac vity at the CLC. In the month of July, our facilitator was given the ﬁrst training
session.
Children were asked to iden fy and discuss issues faced in their community. They came
up with diﬀerent problems like sound pollu on, water pollu on, uncleanliness. They
decided to work on the issues like 'How to save water', Safety ( emphasis on use of
helmets), health and hygiene precau ons within the community and issue of school
dropouts.
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We conduct regular parents mee ngs in all
the CLCs. In one of the mee ngs in
Vadarwadi, we had invited the Health
oﬃcer. Our children were also seen giving
inputs in this mee ng which surprised all
the parents and the health oﬃcer.
Although Kumar Nirman ini a ve was
conducted by MKCL only ll the month of
December, due to popularity amongst the
children, we are s ll con nuing with the
program at our centres under a diﬀerent
name called 'Youth Group'. A total of 45
children (12- Da awadi, 10- Vadarwadi, 23Hadapsar) par cipated in this ac vity.
Science Activities :

All the CLCs are equipped with small science labs with basic apparatus. Teachers are
trained by the QUEST Lab team and they conduct experiments related to their science
curriculum in schools. Apart from QUEST, a group of volunteers led by our volunteers
Ms .Sharmishtha and Ms. Jessica also train the teachers for conduc ng the
experiments in their respec ve CLCs. They also help teachers resolve queries raised by
the children in their classes. We o en observe children applying the concepts taught.
438 children from all the CLCs beneﬁ ed from the science ac vi es.
With help from Sharmistha, Jessica and their team, a science exhibi on was conducted
on 22nd December 2018 for children from all CLCs. A total of 45 children par cipated in
this exhibi on. The aim behind the exhibi on was to give an opportunity to the children
to present their knowledge of science in front of peers, parents and visitors. Based on
the various experiments taught to the children and the principles explained to them,
children were encouraged to come up with various experiments and models. This
experience will help them be more asser ve and willing to par cipate in compe ons
and exhibi ons conducted in other organiza ons and present their knowledge on other
pla orms.

Exposure Visits :

Exposure visits and opportuni es to par cipate in events (organized by DSS as well as
diﬀerent Ins tutes or Organisa ons) provides children with a much-needed pla orm to
explore diﬀerent aspects of themselves and their surroundings and express themselves.
Ac vi es of this kind help expand the children's horizons. Below are the details of the
Ac vi es/ Exposure visits the CLC children were a part of:

List of Places Visited
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Da avadi

Vadarvadi

Hadapsar

Total

Hospital

64

0

30

94

Police Sta on

0

50

56

106

Vermicompos ng Centre

65

92

0

157

Laundry

40

0

0

40

Scrap Godown

0

0

73

73

YASHADA

18

28

0

46

Maha E - Seva Kendra

0

0

23

23

Landage Sabhagruh

20

38

0

58

ISSER

5

10

8

23

SOCIETY FOR DOOR STEP SCHOOLS

28

Da avadi

Vadarvadi

Hadapsar

Total

105

108

77

290

Temple

0

0

46

46

Muktangan

0

20

0

20

Provision Store

31

0

0

31

Ice Cream Parlour

28

0

0

28

Jyotsana Sabhagruh

16

20

15

51

City Pride

9

30

20

59

Gandhi Bhavan

0

10

0

10

City Interna onal School

0

0

20

20

Science Park

11

20

40

71

List of Places Visited
Annual Garden Trip

A er the visit, their observa ons and
learnings are discussed. A few noteworthy
examples of how children are ge ng
exposure to diﬀerent things around them:
Ÿ On visit to the hospital, the doctor
explained the children about healthy
lifestyle, good diet, cleanliness and
hygiene. They also explained about care
to be taken in various seasons and
changes to be made in the diet
according to the seasons.
Ÿ Objec ve of the visit to the police
sta on was to get rid of the fear factor
about the police force. One of the oﬃcers explained to the children about how a
police sta on operates and how help is provided in case of emergencies. She also
explained about CCTV surveillance. She also emphasized the importance of learning
new technology since lot of cyber-crimes are happening these days.
Ÿ A visit to the E-Seva Kendra for Hadapsar CLC was organised for children to learn
which all services are oﬀered by the Kendra so that they know how convenient it is
now to get important documents like Adhaar, etc done at these E-Seva kendras.
Observance of Days :

This year we prepared a calendar of local, na onal and interna onal days to be
celebrated with children.
Days Celebrated

ANNUAL REPORT 2018-19

Da avadi

Vadarvadi

Hadapsar

Total

Save Water Day (June)

60

70

67

197

Palkhi (July)

123

70

119

312

Independence Day (Aug)

124

120

163

407

Literacy Day (Sept)

40

0

0

40

Pollu on Conrol Day

39

50

76

165

Republic Day

103

85

107

295
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Inter NGO Sports Meet 45 children from all
CLCs par cipated in the annual sports
meet conducted by Concern India
Founda on for NGOs in Pune. Children
par cipated in 100mtr 400mtr, long jump,
relay and lemon and spoon compe ons.
Our children won 1 Gold, 3 Silver and 5
Bronze Medals.

Festivals &
Celebrations :

Like every year, all the fes vals like Diwali,
Christmas, Palkhi, etc. were celebrated
with the children.

Monthly Projects :

The Society for Door Step Schools 2018-19We are con nuing with the monthly project
method to facilitate learning in the children. These project based ac vi es are in-line
with Project Founda on. Below are a few examples of how the ac vi es were
conducted:
Ÿ Children were informed about various ﬁsh and insects through ﬂashcards and were
asked to diﬀeren ate between useful insects and harmful insects.
Ÿ Diﬀerence between small and large families were explained and advantages and
disadvantages of joint and nuclear families were elaborated. Children also presented
a skit on this topic.
Ÿ Change of seasons and reasons behind it, its eﬀect on the environment around us ,
change in our living habits like clothing, diet etc. was explained through charts.
There was also a small group discussion amongst the children on this subject.
Ÿ Children were informed about diﬀerent crops cul vated in diﬀerent states of India
and about Kharif and Rabbi crops.
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New Initiatives this
year :
1 - Scholarship exam
for 5th and 8th
standard children :

2 - Quantitative
documentation of the
support activities
conducted for
reference class
children :
Table: Format for
monitoring and data
management.

Future Plan :

A Few Special
Stories :

The Maharashtra State Council of educa on conducts scholarship exams for children in
5th and 8th standard. If the children get the scholarship, it is beneﬁcial for them
ﬁnancially and also helps in further compe ve, entrance of service exams. This year we
have taken eﬀorts to understand the awareness of these exams in the children and
parents from our CLCs. There was also eﬀort taken to know the process of applica on
for the exam. 32 of children par cipated in the scholarship exam this year. Out of them,
18 children were from 5th standard and 14 children were from 8th standard. We had
provided them speciﬁc books necessary to study for the scholarship exam along with
guidance in all the subjects. Following are the future plans for scholarship exam:
Ÿ Mo va ng more children to take part in the scholarship exams.
Ÿ Start the facilita on of their studies and exam prepara on well in advance.
Ÿ Making parents understand the importance and advantages of par cipa ng in the
scholarship exams.
: An eﬀort has been ini ated this year in order to document the a endance of children
in the various ac vi es conducted at the CLCs. This is helpful in understanding the
number of ac vi es the children are taking advantage of.

Names

Science

Computer

LSE

Voca onal Guidance

Youth Group

ABC

Yes

Yes

No

Yes

Yes

In order to improve the language learning levels of the study class children, work on
increasing their a endance.
Based on the quan ta ve analysis of the support ac vi es, iden fy eﬀec veness of
ac vi es and decide the ac vi es accordingly.

Sakshi Vinod Bhalerao studies in 3rd standard and a ends our study class in Panmala
satellite centre of the Da awadi CLC. When her friend, Pavitra was struggling with
understanding the concepts of addi on and subtrac on, she volunteered to teach her
the concepts by giving examples from every-day life.

Sahil Santosh Gawade, studying in 8th standard, a ends the reference class in the
Da awadi CLC. Took the ini a ve of making the model of a washing machine with the
use of waste material at home. He took help of the videos on YouTube when he made
the model during his Diwali vaca on. When he got to know that there will be a science
exhibi on in the CLC, he decided to make the model for presen ng it in the exhibi on.

The principals of schools Madhav
Kulkarni Prathamik Shaala and PMC
School Number 136, Vaiduwadi gave
us wri en feedbacks apprecia ng
the work done by DSS on the
children from their schools.
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Looking at the progress of their students coming to our CLC, one of the schools in
Hadapsar requested DSS to send our teacher to the school. We deployed one of our most
experienced teacher, Mrs. Kunda Nimbalkar who, started working on the reading levels
of the children lagging behind. The children started showing progress. In December, our
teacher came to know that around 14-15 children from 4th standard suddenly decided
to change schools because the parents came to know about an unfortunate incident of
abuse in the school. The school authori es had already taken strict ac ons on the
people involved in the incident. Mrs. Nimbalkar decided to speak to the parents and the
school authori es. Since the parents knew Mrs. Nimbalkar since the last few years and
they trusted her. She spoke to the parents and explained to them how the school was
working to avoid such things in the future and how it would aﬀect the children's studies
if they were to change schools in the middle of the academic year. A er a few mee ngs
with them, the parents agreed to con nue sending children to this school. The head
master of this school was very pleased with the teacher and called our coordinator to
appreciate her eﬀorts in the ma er.

When one of the teachers from CLC had to abruptly leave, we were short of one teacher
for our Reference Class. We were unable to replace the teacher for a few days. A few
children from the centre (Abhishek Prajapa , A ab Shaikh, Minto Singh, Namdev Yadav,
Ritesh Tiwari and Sachin Das) decided to help DSS and their classmates. Under the
ini a ve of Kumar Nirman, these children had named their group the 'GST Group'
(Great Socialist Team) last year, they decided to con nue calling themselves GST and
take up this issue as a Youth Group to help us out in this situa on.
Having been regulars to the centre since its incep on in 2015, they are aware of how
the teachers and volunteers conduct the classes. They thus decided to teach their
friends. These 6 boys prepared an elaborate plan, they distributed the children and
topics amongst themselves and thus helped us out by volunteering to teach other
children in their own class ll we made arrangements for a new teacher.
These kids are deﬁnitely leaders in making! Kudos to their eﬀorts!

Volunteering
Activities :
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A total of 169 volunteers volunteered at all 3 CLCs. The volunteering ac vi es included
mentoring and regularly guiding children with the subjects they needed help with as
well as 1 me ac vi es. For instance,
A summer camp was organized by the staﬀ from Alfa Laval and various ac vi es like
pain ng, games, drawing were conducted. Children were given T-shirts and were asked
to paint the T shirts.
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SCHOOL
ON WHEELS

The School on Wheels (SoW) is Door Step School's signature program designed in order
to reach out to children in loca ons such as pavement dwellings, road construc on
sites, temporary slums and areas where street children are found in large numbers and
there is a lack of space for conduc ng classes. The objec ve of the program is to bring
migrant workers' children into mainstream educa on.
In 2018-19, 6 remodelled buses fully
equipped as classrooms (with a
blackboard, audio-visual facility, learning
charts, mini-library of books and toys, etc.)
cover 3 loca ons in a day, conduc ng
sessions for language and maths around
two to two and half hours dura on. Focus
of the programme is to make the children
who are o en ﬁrst genera on learners
familiar with the learning environment.
These children are eventually enrolled in
nearby government schools for formal
educa on. 2 School on Wheels buses were added in September 2018. This year we
reached to 1811 children from 43 sites. We were able to cover more sites because we
brought children from various sites to one loca on to conduct the classes.
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Primary Activities :
Balwadi, Study and
Literacy Classes :

Like Project Founda on, under SoW project Educa on Ac vity Centers (EAC) are run
with Literacy Classes, Study Classes and Balwadi as part of 'School on Wheels' class
(SoW).
Class Type

Boys

Girls

Grand Total

Con nued

Dropout

Migrated

Balwadi

240

233

473

182

45

246

Literacy Clss

188

224

412

106

31

259

Study Class

377

387

764

381

113

203

Reading Library

93

69

162

79

21

33

Grand Total

898

913

1811

748

210

741

83 children from Literacy and Study Classes completed their Learning Levels.
Class Type

Table: Details of the
Learning Levels of the
Literacy Class and Study
Class according to their
attendance .

Learning
Alphabets

Complete
Alphabets

Learning
Matras

Complete
Matras

Composite
Word

Grand
Total

1 to 25

353

52

60

29

51

545

26 to 50

103

35

56

28

31

253

51 to 75

44

15

31

25

24

139

76 to 90

7

6

11

8

18

50

91 to 120

10

5

17

12

36

80

Above 120

3

2

24

9

71

109

Grand Total

520

115

199

111

231

1176

127 (11%) children were below the expected learning levels.
Secondary Activities :
Library Classes :
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Evening Libraries are one-hour sessions
conducted every day for 5 days a week in
those slums where the children are all
enrolled to schools and are able to read.
We provide books for reading and conduct
other ac vi es like story-telling, songs,
projects, playing DVDs, etc.
Below are the details of the Library Classes
conducted in 2018-19:
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No. of Slums Covered
No. of Children

162

No. of Books

350

No. of DVDs

72

1-20%

21-50%

51-79%

80-100%

Total

Literacy Class

8

11

27

60

106

Study Class

14

63

67

237

381

Balwadi

8

31

49

94

182

Reading Library

11

16

21

31

79

Grand Total

41

121

164

422

748

Class Type

Table: Percentage wise
attendance of continued
children .

School Enrolment :

6

106 children were enrolled to Government schools this year. SoW 6 was sta oned in for
6 months Birajdar Nagar, Ramtekdi where all children were dropouts. Hence no
enrolments were done here.
SoW Name

Area

No. of Children Enrolled

SoW 1

PCMC

20

SoW 2

PCMC

40

SoW 3

PCMC

6

SoW 4

PMC

27

SoW 5

PMC

13

Grand Total

106

Below is a brief descrip on of a few key slum areas where SoW project worked in
2018-19:
Kanhewadi
(Talegaon) :
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This is a slum which consisted of around 10 to 12 hutments of labourers working in
sugar factory and sugarcane ﬁelds. These workers generally come here during Diwali
and live here ll the harvest is complete. They come from Chalisgaon in Jalgaon district,
Maharashtra.
There were 12 children in this locality who also a ended school in their village. A er
coming to Kanhewadi, the parents of these children did not send them to school since
they had to take care of their younger siblings at home and carry out other household
work while their parents went to work.
So as to keep their interest in educa on intact , DSS decided to start an SOW class in
December 2018. Since these seasonal migrants return to their hometowns a er the
harvest season is over, DSS had less me on hand and had to make sure that the
children were beneﬁ ed to the maximum in this short period. Out of 12 children, 4
were of Balwadi class and 8 were in Literacy Class.
This class lasted 16 days since a few of the parents le for their village and only 4
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children were le in the locality.
Valhekarwadi :

Valhekarwadi is a se lement of 35-40 hutments comprising of 2 communi es:
Nandiwaale (Bull bearing nomads who make predic ons about weather and harves ng)
and the Untwale (Camel bearers). The parents from the Camel bearers community work
on garbage trucks each day from 7.00 am to 4.00 pm. While the other children from the
community came to the SoW, there were 4-5 girls in the age group of 10 to 14 years
who had to look a er the house, cook, clean the house, wash clothes and utensils, look
a er their younger siblings and also take the livestock for grazing.

Our teachers would go to their houses every day to bring them to our class. They could
not be enrolled to schools, their parents were totally against it, but we thought that
they could at least come to our SoW class so that we could work on developing their
interest in learning and eventually we could convince their parents to send them to
schools. But the girls would o en refuse to come to our class because of all the
household chores that needed to be completed. And if they did come to the class,
something or the other would happen: like the ca le would enter their huts and eat
grains or any food available. They then had to bear the brunt of their parent's anger.
These girls were smart and fond of learning.It felt wrong to stop teaching them, so our
coordinator tried to hire a teacher who could go to the se lement and teach the girls
instead of making the girls come to the School on Wheels class. It was diﬃcult to ﬁnd
teachers to go to the se lement since it was unclean. One of our own teachers Ms.
Vidya Pawar was ready to go and teach the girls at their door step! We planned her
class in such a way that would not interfere with the girls' work. The teacher would
follow the girls and try to teach them, for instance if the girls were cleaning their
utensils, she would sit with them and teach them 'स – साबणाचा' (s for soap), 'प पा ाचा', etc. The teacher would also follow them to the river for washing clothes. One
such a ernoon when it was extremely hot, the teacher went with the girls and fainted
there. The girls felt really bad and thought they should cooperate in some manner. The
girls convinced their parents to let them sit for the class in one of the tents. The girls and
the parents found one such tent where classes could be conducted. In the beginning only
3 girls would come to the class but eventually all 4 girls started coming regularly. Now
these girls themselves come a li le earlier to the class (they don't need to be called
anymore), and they even clean up the tent and make it ready for star ng the class!

RTO ground,
Moshi Road :
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Members of 'Gawli' community which is
m
ainly into animal husbandry have been
li
ving in Pune for past 13 years. They know
Marathi, Gujara and Hindi. There are 17
h
utments here. Since their profession
re
quires availability of adequate livestock
fe
ed, members of this community keep on
m
igra ng to places where they ﬁnd suﬃcient
li
vestock feed. They are currently living on a
s
mall hillock on RTO ground.
Parents' awareness about educa ng their children is gradually increasing. They have
enrolled all their children in the nearby Government schools but the children do not
a end the school regularly.We took special eﬀorts for these 38 children by planning a 2
hours session everyday by teaching through diﬀerent teaching tools, games and
ac vi es.
Ini ally the children were irregular to school but we conducted parents mee ng on
Sundays as per their convenience to emphasize the importance of educa on. These
consistent eﬀorts resulted in increased a endance in school as well as at SoW class .
By the year end, 17 out of 23 children were able to read composite le er words.
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Bhimshakti nagar,
Nigdi Road :

Members of various communi es like Maang, Pardhi, Chambhar (cobbler), Buddhists,
Lohar (blacksmith), Vadari live in this locality. These people have migrated from Solapur,
Latur, Sangli, Satara districts and some from Tamil Nadu. These people are engaged in
various professions like house pain ng, masonry work, ﬁ ng, driving, ﬂower trading,
plumbing etc. Children are enrolled in govt. schools and due to irregular a endance
they dropout by 8th standard.
In order to avoid this, the SoW team worked with the children and their parents in the
slum, whereas the DSS' book fairies under the school interven on project 'Grow with
Books' worked extensively with these children in schools. 18 out of 35 children are now
able to read composite le ers.

Reaching out to every
single child in
Hadapsar :

There are various loca ons with fewer number of children deeming it diﬃcult for us to
cover them. Such children were keen to learn but were le out of the educa on system.
Therefore, DSS hired a vehicle to pick up such children and to bring them to the SoW
loca on and drop them back home a er the classes.
62 students are picked up daily from various sites in Hadapsar area for conduc ng study
classes.

Support Activities :
Parents'
participation,
tracking and school
transport :
Parents'
participation :
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Monthly parent mee ngs and daily interac on helps make them aware about the
importance of educa on, need for cleanliness, need for enrolling children to schools
and con nuing educa on. Out of 854 parents, 515 parents a ended more than 80 % of
mee ngs. Through our eﬀorts to encourage them to par cipate in their children's
educa on, 25 parents took TCs from schools, 52 parents a ended PTA mee ngs in
schools and 40 went to school for diﬀerent reasons like Aadhar Card formali es, etc.
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Tracking :

Out of 296 children between 6-14 years of age who migrated, we were able to track 252
children and 193 children con nue going to school.

School Transport :

Arranging School transport for children is also crucial as men oned before. 95 children
availed of the school transport provided by Door Step School.
21 children from Phugewas used school transport provided by school and 17 children
walked to school.

Additional Activities :
Science Activities,
Celebrations and
Exposure visits :
Science Activities :

The SoW teachers are trained by the Quest
team to conduct experiments to explain
the underlying concepts to the children. 8
science experiments were conducted in all
SoW buses and all 1811 children were
covered. Some of the ac vi es conducted
were experiments regarding
Ÿ Air pressure
Ÿ Playing with Magnet
Ÿ Erosion of soil
Ÿ Volcano
Ÿ Colours in rainbow
In line with the above ac vi es , every year a science exhibi on is held wherein children
from our various projects par cipate and showcase various experiments to the invitees.

Celebrations and
Exposure visits :

All the fes vals are celebrated across all loca ons to give these children a feeling of
inclusion, to teach them about the varied culture of India. The children of course enjoy
themselves and look forward to celebra ons in the bus. Exposure visits are also
arranged so that the children get an exposure of diﬀerent places. These too contribute
in their regular a endance to classes. This year the children were taken to Car Washing
centre, Gillo theatre, etc. 283 children were also taken for the Annual picnic.
Highlight of this ac vity in 2018-19 was a visit to 2 IT companies wherein children took
keen interest in the interac on with the company's employees who explained in simple
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words their daily rou ne in the oﬃce and the kind of work they do. They also explained
and mo vated the children that with dedicated eﬀorts in studies one can aim to work
in a similar environment in future.

A Special Story :
Akanksha Sharma, age 9 started coming to SoW class at Bhimsak nagar in July 2018.
She cannot sustain her balance while walking due to a deformity in her foot. She was
earlier admi ed in a school meant for special children but was not taken care of well
due to which her parents had to withdraw from the school. She has three more siblings
and the ﬁnancial condi on of the family is not good. Even then her parents wanted her
admi ed in a school but schools nearby refused to do so. For two years Akanksha
remained at home which was quite frustra ng for her parents. Her father had given up
hopes but her mother persisted with her eﬀorts.
When DSS started SoW class in their vicinity, her parents contacted us and explained the
issue. DSS staﬀ met with the school authority and organised a mee ng with the staﬀ
and understood their problem too.
It was decided that Akanksha's colleagues would help her reach the class, bring her
ﬃn to her, assist her in going to wash room etc. Teachers also agreed that they would
keep a close watch on Akanksha. Her parents agreed to drop her to school just a er
school starts and pick her up just before school is over so that Akanksha's movement in
a crowd is avoided.
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EVERY CHILD COUNTS A CITIZENS CAMPAIGN
“Every Child Counts'” (ECC) - was launched as a ci zen's campaign in Pune, with the
objec ve to ensure that every child is in school at the right age (6-7 years) thereby
increasing the chance of their ge ng an educa on.
From its launch in November 2011 ll March 2019, ECC has enrolled over 15,000
children in government schools in and around the city of Pune and we s ll con nue to
ﬁnd a large number of out-of-school children among the migrant community.
Summary of
outcomes against the
objectives for 201819 :

The objec ves for this year were decided in order to make the program sustainable in
the areas where we have been working like increasing par cipa on of parents,
communi es and local government, reducing school dropout rate.
Objec ves

Area wise Outreach :
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Outcomes

Enroll 800 children in government schools

Enrolled 745 children, 93% of the decided
objec ve.

More than 70% school enrollments by
parents

72% enrolments done by parents

Keep dropout rate less than 10%.

Successfully reduced dropout rate to 6%

Track more than 80% of migrated children

Tracked 83% of children migrated

Increase parent and community par cipa on

Worked through groups of Shikshan Mitra,
Bal Samuh and Maitrin Gat.

To work in collabora on with local
government and make them more aware
about the gravity of the issue of educa on in
migrant communi es.

Conducted mee ngs with PMC and PCMC
Educa on Departments, Labour Department
and CREDAI members

Keep non enrollment less than 10%

Only 5% children not enrolled

Enroll more than 30% children within 15 days
from iden ﬁca on in survey.

Enrolled 68% children within 15 days from
iden ﬁca on in survey.

As of March 2019, we worked with 2807 children, out of these 1512 are enrolled this
year and 1295 are con nuing from last 3 years.
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Ac vi es

PMC

PCMC

Total

Sites / loca ons surveyed

695

660

1355

No. of out-of-school children iden ﬁed (6 to 14 years)

381

811

1192

No. of children enrolled to schools

251

494

745

No. of schools children enrolled in

33

56

89

No. of parents mee ngs conducted

74

57

131

No. or parents reached

768

689

1457

72/442

72/302

144/744

No. of volunteers / hours contributed

ECC Methodology :
1.Mapping
Graphic: ECC Process

Activities Conducted :
1- Mapping :

2.Survey

3.Raising
Awareness

4.Enrollment

5.Follow up

Like every year before conduc ng surveys systema c mapping was done in selected
areas to cover each construc on site, temporary or permanent slum and migrant
communi es and schools. This year only PMC and PCMC areas were covered, the outer
Pune regions were not covered.

Map: ECC Coverage area
for 2018-19

2- Survey :
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Through the surveys done in mapped areas
we captured informa on about nature of
communi es, details of parents, their
occupa on, number and age group of out
of school children, their schooling status
etc. This helped us to iden fy out of school
children so as to enrol them to school.
All data is recorded through an open
source android applica on. This has helped
us not only in saving me in entering data
but also to check and analyse ﬁeld data
eﬀec vely and eﬃciently.

SOCIETY FOR DOOR STEP SCHOOLS

41

Type of Site

Table: Details of number of
sites surveyed and number
of out of school children
identied at various sites in
2018-19

No. of Sites

No. of 4-5 year old
children

No. of 6 to 14 year
old children

Construc on sites

1098

222

709

Permanent slums

93

40

150

Brick Kilns

77

27

151

Temporary slums

69

31

179

Socie es

18

0

3

1355

320

1192

Grand Total

Total 1355 sites were surveyed and 1512 children were iden ﬁed in the age group of 4
to 14 years.
Out of 1355 sites we focused on 374 (28%) sites since on the remaining sites there were
no children found or there were already other interven ons in place or there were no
out-of-school children.
Below graph gives these details:

We observed that in comparison to last year, number of sites that are closed or have no
labour camps has increased from 53% to 57% (766 sites).
3- Raising
Awareness :
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Children remain out of school because of
lack of awareness of parents or because
they don't value educa on. Hence it
becomes impera ve to educate them
about the importance of educa on, formal
schooling and provisions made by the
Government. This is achieved by
conduc ng regular mee ngs with parents
and organising preparatory camps for
children. (Preparatory camps are covered
under Ac vi es Sec on below.)
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3.1- Parent
Meetings :

Crea ng awareness among parents aims to prepare them on the needs of a school
going child and how they can address the same through posi ve ac ons and resources
within their means. This helps in con nua on of their children's educa on. Performing
street plays, showing documentaries, conduc ng story-telling sessions and puppet
shows are some of the ways used to educate parents. Celebra ng various fes vals and
organising fun ac vi es with them helps to build a rapport with them and understand
their challenges in educa ng children.
This year we reached out to 1281 parents through 111 mee ngs at 71 sites and 176
parents through 20 mee ngs in schools.

4- School Enrolment :

Enrolling children to school is the ﬁrst step in a parent's responsibility towards their
children's educa on. Our parent mee ngs are focussed on preparing parents to enrol
their children to school independently. Primary reason behind conduc ng parents
mee ngs is to develop conﬁdence in them so that they understand their children's
“right to educa on” and can approach school authori es when they migrate to diﬀerent
loca ons with necessary knowledge and informa on.
Last year we observed that more than 50% of children iden ﬁed in the survey could not
be enrolled mainly due to migra on because there was a considerable gap between
survey and enrolment cycles. Thus, this year we enrolled the children within 15 days of
survey due to which we see an increase in the percentage of children enrolled. We
enrolled 745 children in the age group of 6 to 14 years from 176 sites across 89 schools
from PMC and PCMC areas. This is 63% children enrolled out of the total iden ﬁed in
survey as compared to 50% enrolments in 2017-18.
Area

Table: Area-wise number of
children enrolled to schools.

No. of Children
Enrolled

No. of Sites Children
Enrolled from

No. of Schools
Children Enrolled to

PMC

251

63

33

PCMC

494

113

56

Grand Total

745

176

89

Since PCMC is primarily an industrial area, there are many temporary slums. This is the
reason behind more number of enrolments from PCMC wards.
4.1- Enrolment by
parents and others :

Parents are important stakeholders in the lives of children. But other members in the
community also play an important role. This involves being vigilant about out of school
children in our surroundings and enrolling them to school, encouraging parents and
schools to support the children towards con nuing their educa on. Only when we work
together as a community, we can progress at all levels.

Graph: number of children
enrolled by various
stakeholders.
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Parents have made 84% enrolment in PMC area whereas only 66% enrolments in PCMC.
This is because, PMC is more developed and number of sites and out of school children
are less. On the other hand, PCMC has more number of challenging communi es and
temporary slums as compared to PMC. This is also one of the reasons for our team
doing more enrolments in PCMC area.
Till last year, Shikshan Mitras played the role of facilitators to create awareness among
communi es or inform us about new families moving in. This year, Shikshan Mitras have
gone a step further and enrolled 8% children in respec ve areas.
4.2- Age wise school
enrolment :

Right to Educa on act mandates age-appropriate enrolment even if a child has never
been to school.

Graph: Details of gradewise enrolments.

360 children enrolled to schools are from
the target age group of 6 to 7 years of age.
As seen from the graph, we have also
enrolled 385 children from other age
groups so as to bring them in mainstream
educa on.
This year we also focused on reducing
amount of me that lapses when a child is
iden ﬁed in survey and enrolled to school.
68% enrolments (507/745) were done
within 15 days of the children being
iden ﬁed in survey. This is a strategy we
adopted this year to reduce the out
of school days for non-enrolled children.
Hence more focussed eﬀorts were made to enrol children within 15 days of being
iden ﬁed in survey.
4.3- Number of
children enrolled
from various sites :
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Like every year, this year too we observed that maximum enrolments have been made
from construc on sites.
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Type of Site

Table: details of number of
children enrolled to schools
from different type of sites.

PMC

PCMC

Total

Brick Kiln

10

112

122

Construc on Site

174

231

405

Permanent Slum

67

52

119

Temporary Slum

0

99

99

251

494

745

Grand Total

Non-Enrolment :

While we enrolled 745 children to mainstream schools this year, 64 children from 27
sites s ll could not be enrolled for various reasons. Few of these children take care of
household work as well as younger siblings, few children and parents were not
interested whereas for other school is far from home. All these issues lead to the
children remaining out-of-school. We will con nue working with them with the
objec ve to see them in school in next academic session.

5- Follow Up :

We conduct regular follow up by revisi ng the sites / loca ons surveyed earlier. These
follow-up visits help us to ﬁnd if:
Ÿ Children enrolled to schools are con nuing educa on.
Ÿ Any children have dropped out of school.
Ÿ Children / families have migrated to a new site / loca on.
This also helps us to understand and address the barriers towards their con nued
schooling. The process includes tracking children migrated to new loca ons and
recording their school enrolment status. We also try and connect the parents to schools
in new loca ons in case of non-enrolment of children.

Graph: Details of follow up
of 745 children enrolled to
schools.

72% children are con nuing their schooling as of March 2019, which is an increase
from 64% children con nuing in March 2018.
Ÿ Out of 133 tracked children, 51% (68 children) are a ending school in the new
loca ons they have moved to. This shows the posi ve impact of schooling and our
regular mee ngs with parents.
Ÿ Percentage of non-tracked children has reduced from 20% in 2017-18 to 17% in
2018-19.
Ÿ Dropout rate has reduced from 8% in 2017-18 to 6% in 2018-19. The 47 children
have dropped out of school because of reasons like lack of mo va on of parents,
lack of support from school, challenges in arranging school transport and lack of
interest of children.
Ÿ
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Activities supporting
school enrolment and
continued education :
Preparatory Camps :

Along with crea ng awareness among parents, it also becomes important to introduce
children to the idea of formal schooling and work with them on their pre-reading and
pre-wri ng skills. This is achieved by conduc ng Preparatory camps at loca ons, where
parents are less aware and less inclined towards sending their children to schools or
children have no exposure to schooling. They are great means to introduce children to
the idea of structured learning and get them ready for formal school before enrolments
actually begin. A temporary classroom is setup in a tent or a more pucca room, either
on rent or provided by builder. Most camps are arranged during the months of April and
May, so even if the children migrate before schools open, two months of preparatory
camp creates a founda on for their enrolment and learning.
This year we conducted 21 preparatory camps reaching out to 237 children, out of
which 95 were enrolled to school. Out of 142 children not enrolled, majority of the
children have migrated while other children are being covered by other classes.

Providing School
Transport :

Merely enrolling children to school does not ensure their con nuity in schooling. The
distance to schools and presence of mul lane highways on the way to school o en pose
a barrier for children to commute to school. Hence, it becomes impera ve to make
transport arrangements for children so that they con nue their schooling.
Out of the total 745 children enrolled to schools:
Ÿ 362 children (49%) walk to school.
Ÿ Parents have taken complete or par al responsibility of transport for 90 children (12
%)
Ÿ School has made transport arrangements for 100 children (13%)
Ÿ DSS is providing transport for 117 children (16%)
Ÿ Escorts provided by parents for 37(5%) children and escorts provided by DSS for 39
(5%) children
Children walking to school, transport arrangements made by parents and schools; all
this shows that the awareness and inclina on of parents towards their children's
educa on is increasing. Parents' contribu on in transport has increased from 15% last
year to 17% this year.

Support Classes :
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RTE mandates age appropriate enrolment for all children. Lack of conducive
environment and resources at home results in dropout. Furthermore, if a child has
never been to school or dropped out of school for any reason, he or she might lag
behind in school. Hence we run support classes at sites or schools to help children in
their studies. We ran 5 support classes covering 94 children. Out of these 80 children
were a ending school.
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Teach Each Child
(TEC) :

Support classes are started at sites with at least 5 children. Hence the sites with 1 or 2
children are le out and so are the children. To address this, we ini ated the concept of
Teach Each Child which caters to 1 to 2 children either non enrolled or dropped out at
far oﬀ sites. We conducted 9 TEC classes, covering 27 children. Out of these 9 children
were a ending to school.

Tracking :
Different approaches
of tracking migrated
children :

Tracking of migrated children is important to ensure that they con nue educa on a er
migra on. We have been doing follow up via telephone and My Card. This year we also
focused on distribu ng Educa on Guarantee cards.
Ÿ Educa on Guarantee Card (EGC): EGC is a government circular for migrant children,
which carries informa on of child, school, child's progress report etc. This year we
distributed 537 EGCs to children. Once a child migrates we can follow up with the
schools to check about their enrolment status in the new loca on.
Ÿ Distribu ng My Card: Un l last year, “My Card” (a card carrying informa on of the
child, DSS staﬀ and school” to help them in the school enrolment process) was given
to the parents of the out-of-school children iden ﬁed in the survey. This year we
provided them with “My Card” a er the enrolment process as a document to help
them a er migra on. Our team has also been sensi zing school authori es about
this ini a ve and we have received a posi ve response from most of the schools.
In 2017 we worked with 16 children from brick kilns in Pirangut area who migrated
around the month of April 2018 to Maangaon Tehsil in Raigad district. During our
regular follow up calls to the parents, we came to know that children were a ending
school there. So in August 2018, we conducted a sample follow up survey in 3 schools
from 3 villages in Maangaon Tehsil. The objec ve was to ensure that the children were
really con nuing educa on.

Strengthening and
Leveraging
Communities :

Involving and engaging community members is essen al for the progress of any society.
Hence it is crucial for us to keep on developing innova ve strategies to equip parents
and children with adequate informa on with regards to schooling and government
policies so that children can con nue educa on wherever they move.
Towards this goal, various groups of parents and children are formed to make the
communi es self-reliant and self-sustaining by crea ng leaders within them. Schools
and government authori es are sensi zed towards challenges faced by migrant
communi es and their children in receiving an educa on. Volunteer par cipa on is
encouraged so as to create awareness among general public and increase their
par cipa on to eradicate the issue of educa on in migrant communi es.

Shikshan Mitra
leaders :

A parent from a site or community is selected as a Shikshan Mitra to guide new parents
who move to the site. Alterna vely there are also self-mo vated individuals from the
communi es who want to take the ini a ve of helping others and hence are appointed
as Shikshan Mitras. The responsibili es of a Shikshan Mitra include sharing informa on
about RTE, loca on of the nearest school, enrolment process, educa ng and mo va ng
parents from same site about the importance of educa on and schooling etc. Regular
mee ngs are conducted with Shikshan Mitra groups to achieve these objec ves. We
worked with 54 Shikshan Mitras out of which 23 Shikshan Mitras enrolled 61 children to
school and 25 conducted follow up of 175 children whereas remaining 6 have been nonac ve.
This is an encouraging story of two Shikshan Mitras, Sandhya Sabale (studied ll12th )
and Asha Kambale (studied ll 11th), both residents of labour camp. A noteworthy thing
about them is that they went from being homemakers to suppor ng their families
ﬁnancially and crea ng a diﬀerence in their community. While working with parents, we
iden ﬁed the leadership poten al of these two ladies and made them Shikshan Mitras.
The journey of both the ladies with DSS is almost same. Sandhya residing in the labour
camp of MHADA and Asha Kamble from one of the slums joined us as Shikshan Mitras in
August 2017 and 2018 respec vely.

ANNUAL REPORT 2018-19

SOCIETY FOR DOOR STEP SCHOOLS

47

Palak Gat :

We have been working with parents and making them aware about their responsibili es
towards their children's educa on. To mo vate parents and guide them to take more
responsibility in improving their children's academic progress, we formed groups of
parents called “Palak Gat”. These groups aim to
Ÿ increase parents' understanding of their children's learning levels
Ÿ teach them to monitor their children's studies
Ÿ encourage parents to invest in the needs of a school going child within the means
available
Ÿ Improve parent – child rela onship through increased interac ons like storytelling
and daily conversa ons
In 2018-19, we formed 16 Palak Gat reaching out to 101 parents and covering 51
children. We observed that increased parental involvement resulted in an increased
number of children reaching expected learning levels from 41% at beginning of the year
to 67% at the end of year. (55% children were below expected at the beginning of the
year.)
Balsamuh (Children's
Groups) :

Like Shikshan Mitras focus on developing
leaders among parents, we realised that
children too need to be made aware about
their rights and responsibili es. Hence we
started working with children' groups –
Balsamuhs with children between 9 to 14
years, enrolled in mainstream school.
Through various ac vi es and sessions,
these groups not only make children aware
about their rights and du es, but also aim
to improve their interest in educa on. We
also conducted exposure visits for these
children to places like post oﬃce.
These groups have below responsibili es:
Mo vate new children moving to the site, to go to school.
Encourage regular a endance among children enrolled to school.
Communicate with parents who are migra ng to a new loca on and provide them
necessary informa on related to collec on of school leaving cer ﬁcate to facilitate
the admission in a new school at the new loca on.
Ÿ Explain to children, the importance of cleanliness of self as well as of surroundings,
and ask them to prac ce and maintain the same.

Ÿ
Ÿ
Ÿ
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In 2018-19, we formed 14 Balsamuh (children's groups) and reached out to a total of
133 children.
Since the above community based stakeholder components like Shikshan Mitras, Palak
Gat and Balsamuh are dynamic in nature (due to their migra on), it is impera ve to also
ensure involvement of Government, schools and other NGOs working in this ﬁeld:
Government and
school staff :

Regular mee ngs with Government oﬃcials and school authori es were conducted to
discuss issues like school transport, having children on roll and challenges faced by
children and parents due to sudden migra on or lack of support system during their
work hours.
Ÿ We conducted orienta on session on “Survey of out of school children” in Daund
and Shirur talukas. It was a ended by 82 teachers along with their center heads.
Ÿ We also conducted mee ngs with PMC and PCMC educa on departments in
coordina on with the Balrakshaks (teachers appointed to enrol out of school
children in each school) and NGO forums to reach each and every out of school child
in the areas.
Ÿ An important achievement this year was ge ng transport from PCMC Educa on
department for 500 children in Ravet Punawale area.
500 children from Ravet – Punawale are a ending school because of transport
arrangement by PCMC Educa on Department!
While working with schools in Ravet and Punavale, we iden ﬁed a need for deeper
interven on. These children stay in se lements which are 3-4 kms away from school.
Mul lane highway, and heavy traﬃc make it more diﬃcult for them to reach school
without an escort or transport facility.
We have been providing transport facility for these schools since last 4 years. Around
100 to 125 children avail this transport facility each month. Hence, there was need of a
permanent transport for children in these schools. We believed that if the Local
Government takes ownership of this, it would be part of school process in the long run
and thus sustainable. As per Right to Educa on Act, schools have the right to demand
transport facility. But due to administra ve hurdles involved, schools refrain from
making this demand. Hence, we decided to take up this issue with the Local
Government. (Pimpri Chinchwad Municipal Corpora on). We spoke to the educa on
department oﬃcials, addi onal commissioner, commissioner and local corporators
through frequent mee ngs to create awareness about the need and to take speciﬁc
administra ve decisions. We took a group of children, parents and Shikshan Mitras to
PCMC Educa on Department to meet the educa on oﬃcers, educa on commi ee
members and standing commi ee members. Following all these mee ngs the PCMC
took ownership of the school transport in these schools. This has not only helped more
than 400 children from Ravet, Punawale but also more than 90 children from other
remote areas like Wadmukhwadi and Charholi.
This is indeed a signiﬁcant step towards schools and local Govt. being sensi ve towards
needs of children from migrant / marginalized families and taking responsibility to fulﬁl
the same.
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Government School
teachers :

Before the school enrolments began we visited schools and sensi zed teachers and
administra ve staﬀ about the challenges in educa on of children from the migrant
communi es. We conducted below ac vi es across 18 schools with 187 teachers:
Ÿ Shared list of names and details of children with schools to ease out the enrolment
process.
Ÿ Performed street plays and conducted events in schools, to spread awareness about
the issues of migrant popula on.
Ÿ Conducted a session on “Child Rights” in Mohammadwadi School and on “Child
Sexual Abuse awareness” by Safe City NGO in Pimple Nilakh School.
Ÿ Celebrated Teachers' Day to connect and develop a rapport with teachers.
The outcome of these ac vi es was a posi ve response from teachers and Balrakshaks
during survey and enrolment. 38 teachers visited sites and counselled children on
importance of schooling and educa on.

Meeting with other
NGOs :

We organised a mee ng with 4 NGOs – Asha Kiran, New Vision, Akshar Paul and
Rostrum Founda on in the month of September 2018. Since all of these NGOs work for
migrant communi es, we discussed new ways in which we can streamline the process
and how we can work together to achieve the same.
Following ac on items were decided:
Ÿ More focus on school enrolment.
Ÿ Assistance in making transport arrangements with focus on working with schools to
provide the same.
Ÿ Increased focus on tracking of migrated children. Using EGC as an eﬀec ve tool to
manage tracking.

Volunteers :

Every Child Counts' was started as a Ci zen's campaign with the objec ve of mobilizing
ci zen volunteers to iden fy and enrol out of school children in and around Pune city.
This year 144 volunteers contributed a total of 744 hours towards various ac vi es
listed above. Many individual volunteers are talking about the cause of out-of-school
children and are taking eﬀorts for them in mul ple ways.

Challenges :
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School authori es at mes are reluctant to enrol migrant children as they are afraid
of administra ve overheads in tracking and repor ng if children drop-out.
Ÿ Parents are unable to keep schools informed about their migra on as their
movement is sudden due to nature of work. The EGC circular of government to
tackle this is not yet popular with schools and hence not being implemented.
Ÿ Involvement of Ci zen's par cipa on is not s ll catching up with the volunteers.
Unless large number of volunteers get involved the Millennium development Goal of
"Universal elementary educa on for all by 2030" won't be a ained and will keep
ge ng extended.
Ÿ
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A Special Story :

Yankamma ﬁnally goes to school!
Yankamma Pawar came to Pune with her parents and 2 older brothers from Karnataka
last year. The family stays in a temporary slum in Nakha Nagar, Rahatni and parents
work as daily wage labourers for contractors. Yankamma a ended school in her na ve
village ll 2nd standard. We have been visi ng her parents since last year to convince
them to send her to school. Every me we met them, they would give us the excuse of
not being able to visit school for her enrolment, as taking a day's leave from work
meant missing a day's pay which they could not aﬀord. Yankamma's mother had her
own challenges of having someone to help her look a er the house and do the daily
chores.
Yankamma on the other hand just wanted to a end school like other children of her
age. A er much convincing from the DSS and Yankamma herself for almost a year, her
parents gave in and Yankamma was enrolled to school this year. They took 2 days oﬀ
from work and came with us to the Rahatni Girl's School to enroll Yankamma to 4th
standard. She has been regularly a ending school since then. She has also been an
ac ve par cipant in various sports ac vi es bringing laurels to her school - She won the
ﬁrst prize in long jump in an event organized by Bajaj, in the same event, her school won
the lezim compe on and she was declared to be the best ﬂag bearer. About 115
schools par cipated in a sports event organized by the Pimpri Chinchwad Municipal
Corpora on in which she got the second place in 50 meters running compe on and
was declared the best ﬂag bearer in the lezim compe on in this event too.
Yankamma's parents are happy to see her do so well and are glad they sent her to
school.
When DSS recently spoke to her teachers about her progress, they couldn't stop from
praising her. Her sports teacher Mr. Ganesh Lingade, said she shows great poten al in
sports and she is especially good in Kabaddi. He said they plan to prepare her for school
level Kabaddi championship next year.
We are thankful to Yankamma's parents who ﬁnally agreed to send her to school. We
are proud of Yankamma and hope to see her succeed in academics as well as in sports.
We hope that one day all parents will understand importance of educa on and every
child will go to school.
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PARENTS’ PARTICIPATION
IN CHILDREN’S EDUCATION
While conduc ng surveys to iden fy out of school children and enrolling them to
schools under Every Child Counts Campaign, it was observed that children were largely
out of school because of lack of awareness and involvement of parents in their
educa on. To address this, DSS launched the program “Parents' Par cipa on in
Children's Educa on (PPCE)” in 2013.
PPCE is launched in areas, densely populated by migrant labour as it focusses on
working extensively with parents of out of school children and their con nued
educa on. The program was piloted in Kondhwa - Mohammadwadi area of PMC in
2013-2016 as this had a high popula on of urban underprivileged children who were
out of school as compared to other areas. This was followed by Hinjewadi-Wagholi in
2015 - 2018. This year we worked in Moshi, Narhe and phased out from Baner Balewadi
in March 2019. We will con nue to do a follow up of the Baner – Balewadi area every 6
months for the next two years.

Map and Table:
Geographical coverage of
PPCE in 2018-19.
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Area

Summary of
Objectives and
Outcomes for
2018-19 :

PPCE started in

Year of Implementa on

Moshi

April -18

Year 1

Narhe

April -17

Year 2

Baner - Balewadi

April -16

Year 3

Since the program is at diﬀerent stages in 3 diﬀerent areas, objec ves and outcomes for
various ac vi es are based on year of implementa on.
Objec ves

Outcomes
Enrolment by parents

A. 70% in year 1

A. 82% children enrolled by parents

B. 80% in year 2

B. 68% children enrolled by parents*

C. 95% in year 3

C. 93% children enrolled by parents
Responsibility of school transport by parents

A. Par al responsibility in year 2

A. As expected in Narhe

B. Complete responsibility in year 3

B. As expected in Baner-Balewadi

Tracking of migrated children
*In this area, Shikshan
Mitras have proactively
enrolled children
themselves.
**Since it is the 3rd year of
our work here, the contact
numbers of parents have
changed making it difcult
for us to reach them.
***The objective towards
formation of Palak Gat,
Maitrin Gat and Shikshan
Mitras were common across
project areas. Hence, a
common outcome for these
has been given in the above
table.
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A. Track 90% children for year 3

A. Tracked 85% migrated children**

B. Track 80% children for year 1 & 2

B. Tracked 90% migrated children

Reduce dropout rate to less than
A. 10% for 1st year

A. 6% for year 1

B. 5% for year 2 & 3

B. 0% for year 2 and 2% for year 3
Working through various groups

Increased parents' par cipa on through
various groups: Palak Gat (24), Maitrin Gat (6)
and Shikshan Mitras (90)***
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We formed 23 Palak Gat, 6 Maitrin Gat and
made 95 Shikshan Mitras.
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Program
Methodology :

PPCE is a three-year program with year wise objec ves of the interven on to be done
with parents so that they con nue their children's educa on irrespec ve of the
challenges.
The program methodology deﬁnes year-wise focus of work to be done with parents.
Ÿ
Ÿ
Year 1
Awareness Ÿ

Year 2
Hand
Holding

Graphic: PPCE
methodology

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

In enrolment process
In comple ng school formali es during migra on
In improving a endance of children
In a ending parent - teacher mee ngs
In sharing transport responsibility

Ÿ
Ÿ

Of school enrolment of their children.
Of school transport and their studies by helping in
homework.
Of a ending Parent Teacher mee ngs in schools.
Of con nuing educa on a er migra on.

Year 3
Ownership Ÿ
Ÿ

Area wise reach of
PPCE in 2018-19 :

About importance of educa on of children
About RTE and school enrollment process
About their responsibili es as a parent

Ac vites

Moshi
(Year 1)

Narhe
(Year 2)

Baner Balewadi
(Year 3)

No. of sites / loca ons surveyed

412

297

356

No. of out of school children iden ﬁed (6 to 14 years)

562

181

253

No. of children enrolled to schools

296

125

215

No. of parents worked with

326

210

545

1021/95

290/22

369/36

No. of parents reached /no. of mee ngs, in schools

93/11

118/4

155/8

No. of children enrolled with parents' involvement

246(83%)

85(68%)

200(93%)

No. of parents reached /no. of parents mee ngs, at sites

We have worked with a total of 1081 parents and 994 children in 2018-19.
From total 724 children enrolled in 2017-18 in Narhe (137 children) and Baner –
Balewadi (587 children), 283 children (Narhe – 76; Baner – Balewadi – 207) are
con nuing as of March 2019.
Activities and
Outcomes :

Objec ves for PPCE are diﬀerent, based on year of implementa on in an area, but
ac vi es remain same. We will look at the outcomes of each ac vity according to the
year of implementa on as below:
1.
2.
3.
4.
5.
6.
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Survey
Raising Awareness through parents mee ngs and preparatory camps
School enrolment
Follow up of children enrolled to school
Ac vi es suppor ng school enrolment and con nuity of children
Assessment of parent's behaviour
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1- Survey :

We conducted a baseline survey to iden fy
out-of-school children and located 996
children in the age group of 6 to 14 years
across all 3 areas. Below table gives details
of status of sites surveyed:

Area

*These are the sites where
there are no labour camps,
very small construction
projects where labour
comes from outside or sites
which are closed.

Sites
Surveyed

Sites with
Children
reported

Sites with
no
Children*

Sites where
Children
already
a end school

Sites where
other
NGOs are
working

Moshi (Yr 1)

412

171

207

22

12

Narhe (Yr 2)

297

62

217

15

3

Baner Balewadi (Yr 3)

356

79

181

85

11

Total

1065

312

605

122

26

We focused only on 312 (29%) sites with out of school children as
There were no children on 605 sites.
Children are already a ending school on 122 sites.
Other NGOs are working on 26 sites.

Ÿ
Ÿ
Ÿ

1- Raising
Awareness :

Children remain out of school mainly because of lack of parental awareness. Hence it is
very important to create awareness about importance of schooling and provisions of
Right to Educa on for migrant communi es. This is achieved through conduc ng parent
mee ngs and preparatory camps for children. (Preparatory camps are covered under
Sec. 5.2)

Parents meetings :

Parents mee ngs are the backbone of this program. At sites they provide a pla orm to
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connect with parents and educate them about the importance of educa on and
schooling. Whereas in schools, they
help in building rapport with teachers and school authori es. Mee ngs are conducted
as per the availability of parents like late evenings, Sundays or holidays to reach more
number of parents. One-on-one mee ngs are also conducted if required. Invites for PTA
mee ngs are shared with parents and the mings are kept ﬂexible to encourage parents
to a end mee ngs as per their schedule.
Area

Mee ngs at sites

Mee ngs in school

No. of
Sites

No. of
parents
mee ngs

No. of
parents
reached

No. of
schools

No. of
parents
mee ngs

No. of
parents
reached

Moshi (Yr 1)

55

95

1021

8

11

93

Narhe (Yr 2)

10

22

290

2

4

118

Baner Balewadi (Yr 3)

24

36

369

5

8

155

Total

89

153

1680

15

23

366

In the ﬁrst year of program, we focus more on general parent mee ngs. Whereas from
second year, we focus on strengthening community members through various groups.
Hence there are more number of mee ngs and parents a ending these mee ngs in
Moshi as compared to other areas.
3- School Enrolment :

Encouraging parents to enrol their children to schools is one of the ways to get them to
ac vely par cipate in their child's educa on. During the year April 2018 to March 2019
we enrolled 636 (64%) children to schools from 996 children iden ﬁed in survey. These
children were from 171 sites and enrolled across 35 government schools with the
par cipa on from various stakeholders.

3.1- Enrolment by
parents and others :

Number of children enrolled by parents is the biggest indicator of success of PPCE. 84%
children have been enrolled by parent par cipa on throughout the project area. We
support parents as and when required for eg.- in cases where schools were not
suppor ve, we coordinated with parents and school authori es on phone and enabled
the enrolment process.

*Others include school
staff, builder and
Balrakshak (dedicated
teacher in a school for
enrolment of out of school
children) along with PPCE
team.

Children enrolled by

Moshi (Yr 1)

Narhe (Yr 2)

Baner – Balewadi (Yr 3)

Parents / Parents with Team

242

85

205

DSS

10

0

0

Shikshan Mitras

34

35

10

Others*

10

5

0

Total children

296

125

215

95% enrolment is done by parents in Baner – Balewadi which is our 3rd year of
program. This is in line with our program objec ves of parents taking complete
responsibility of their children's educa on by the 3rd year.
Ÿ In Narhe the enrolment by parents is compara vely lower i.e. 68% because Shikshan
Mitras (mo vated individuals from the communi es with ini a ve taking and

Ÿ
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leadership skills with the a tude of doing well for others) have been proac ve here
and supported parents in enrolment of 28% children.
Ÿ We have enrolled children only from Moshi area which is our 1st year of program.
3.2- Age appropriate
enrolment :

Below graph gives the details of children enrolled from Balwadi (kindergarten) to 10th
standard. Even though the target age group of children in PPCE is 6 to 7 years, we also
enrol out of school children from other age groups.

Maximum number of children have been found in the age group of 6 to 7 year olds. This
is because parents bring these children with them wherever they migrate as they are
young and dependent.
4- Follow up of
children :
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67% children enrolled to schools in 2018-19 are con nuing educa on as of March
2019.
Ÿ 29% children have migrated, out of which we have tracked 89% children.
Ÿ Out of the 89% children tracked, 74% children are a ending school in the new
loca ons they have moved to. This is an increase against the 61% children in 201718 who migrated and were a ending school in the new loca on.
Ÿ
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We have been successful in keeping the dropout rate to 4%, well below our target.
To support the 24 children who dropped out for reasons like parents and children
not interested, transport challenges, looking a er younger siblings or household
chores etc., we conducted 2 preparatory support camps. We re- enrolled 4 children,
17 children have migrated and remaining 3 children are con nuing with us.
Ÿ The 21 children who could not be tracked were mainly because of reasons like
incorrect phone numbers or parents having no contact numbers.

Ÿ
Ÿ

5- Activities
supporting school
enrolment and
continued education
5.1 Providing School
Transport :
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Transport arrangements need to be made available for children so that they con nue
their schooling. Out of the total 636 children enrolled to schools across the project
areas, we have taken complete responsibility of transport for 39 children and par al
responsibility of 28 children from Moshi area.
In Narhe, parents are taking ownership and we are taking only par al responsibility of
transport of 9 children. Parents' contribu on in transport has also increased from 17%
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in 2017-18 to 33% in 2018-19. This shows that the awareness and inclina on of parents
towards their children's educa on is increasing.
Mode of Transport

Moshi

Narhe

Baner - Balewadi

Transport by Parents

79

14

78

DSS Transport

39

0

0

Parents and DSS

28

9

0

School Transport

41

0

0

Transport by Builder

0

15

0

296

125

215

Total children enrolled

5.2- Preparatory
Camps :

We conducted a total of 7 preparatory camps covering 63 children. 6 of these camps
were conducted in Moshi area where there was a need to introduce children to the idea
of formal schooling and work on their pre-wri ng and pre-wri ng skills.
7 children from Baner Balewadi Preparatory camp were enrolled to school. Out of the
remaining 56 children, 7 children migrated and 49 children could not be enrolled
because of reasons like parents not ready, looking a er younger siblings, children
accompany parents to work etc.

5.3- Support classes :

Age appropriate enrolment, lack of conducive environment and resources at home
results in children dropping out of school or lagging behind in studies. Hence we run
support classes at sites to help children improve their learning levels. We ran 5 support
classes covering 99 children and all of them a ended school.

5.4- Teach Each Child
(TEC) :

TEC are classes run on sites for the children who are non-enrolled or dropped out from
schools due to various reasons. These sites are with 1 or 2 children who are le out. We
covered 28 children through 12 TEC classes, out of which 9 children were enrolled to
school.

5.5- Education
Guarantee Card
(EGC) :

This year, we distributed 507 EGCs to children. Once a child migrates we can follow up
with the schools to check about their enrolment status in the new loca on. This is one
of the diﬀerent approaches of tracking migrated children to ensure con nuity.

6- Assessment of
Parents' Behaviour :

To decide on the scope of interven on with parents we conduct their behavioural
assessment thrice in a year –
Ÿ Pre-enrolment - Based on what the parents say during the mee ng.
Ÿ Post enrolment - Based on the ac ons taken by parents during enrollment process.
Ÿ End of year – On work done with parents during the en re year.
Based on the interac ons with parents and ac ons taken by them, we divide them in 3
diﬀerent categories based on their behaviour: Mo vated, Neutral and Opposing.
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An Example is given below to explain the Behavioural categories used to assess parents
during the 3 year program:
Scenario: Radha is new to the area and does not want to send her child to school even if
the educa on is free.
Year 1: Radha comes under “Opposing” category since she is not ready to send her child
to school. Hence we need to work extensively with her to clear her doubts and convince
her about enrolling her child to school. We even help her with transport and other
expenses for educa onal material in order to mo vate Radha and her child.
Year 2: We expect Radha to share transport responsibility. If she does, she moves to the
“Mo vated” category else she falls under “Neutral category”.
Year 3: We expect Radha to take complete responsibility of her child's educa on,
including transport and educa onal supplies. If she agrees, she con nues in
“Mo vated” category and if she denies, she falls under “Opposing” category again.

Hence:
Mo vated parents require informa on and ini al support for educa on of their
children.
Neutral parents require more mo va ng and hand holding along with informa on and
guidance.
Indiﬀerent or opposing parents require intensive work to be done at individual as well
as community level.
Parent Category

Table- The year end
behavioural assessment of
parents continuing in PPCE
program

Number of parents who have been with us for respec ve years
Year 1

Year 2

Year 3

Mo vated

267 (75%)

181 (91%)

181 (91%)

Neutral

55

15

0

Opposing

33

3

3

Total

355

199

83

We expect 80% of the parents to be in mo vated category in the end of year
assessment every year. This is irrespec ve of the increase in responsibili es each year.
This has been achieved with the parents who have been with us for more than a year.
The 75% parents are those who are in their ﬁrst year with us i.e. from Moshi area. This
is a very challenging community with lot of temporary slums. People here are mostly
into rag picking or road construc on which demands con nuous movement in search of
work. Even if they are at one place, their work hours are very odd and erra c. This
makes it diﬃcult to have regular mee ngs or connect with the parents which in turn
makes it diﬃcult to change their a tude towards schooling and educa on.
We will be working with parents who are Neutral and Opposing to convert them to
Mo vated parents.
Stakeholder
Participation :
Shikshan Mitra :

Details of par cipa on of parents, children, volunteers, school authori es, Educa on
Department, and the ini a ves run to encourage their par cipa on are given below.
This year we made 95 Shikshan Mitras who helped us in below ac vi es:
Enrolled 88 children to school.
Conducted follow up of 169 children from various areas.
Mo vated 195 parents to enrol their children to school.

Ÿ
Ÿ
Ÿ
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Sugreev Khandare (12th passed, working with Pa l Pipe company) has been working as
a Shikshan Mitra and carries out responsibili es like interac ng with parents to
emphasize on the importance of educa on create awareness about RTE, assis ng the
parents to enroll the children in the govt. schools.
Sugreev's experience ll now as a Shikshan Mitra has been enriching and enhanced his
self esteem a er seeing a posi ve impact of his work on parents and children. He faces
diﬃculty in convincing parents to enroll the children due to apathy towards educa on,
diﬃcul es faced such as lack of transporta on and safety. He has to consistently follow
with the parents with lot of perseverance and also convince the school authori es to
enrol a child as school authority is reluctant knowing that these children are migrant
children and may not be in the school for a long me. He convinces the parents by
explaining them that their children should do be er in life and not face the same
problems as faced by them which is possible only a er being educated.
With consistent eﬀorts, Sugreev has observed that parents as well as children are now
happy about being enrolled in a mainstream school and this has generated lot of
interest in educa on. About 70% of parents he interacted with were convinced about
educa on and took keen interest in school enrollment. Because of his eﬀorts two
parents were mo vated and three children have been enrolled in a school. He has also
been following up with six already enrolled children to ensure that they con nue their
educa on.
In this process Sugreev has also understood the importance of educa on and has
developed a strong bond with parents, children and school authority which gives him
immense sa sfac on and is a more conﬁdent ci zen of the society.

Palak Gat :

To mo vate parents to take more responsibility to improve their children's academic
performance, we formed 29 Palak Gat covering 212 parents and 364 children. Out of
these 29 Palak Gat, 6 were Maitrin Gat (mothers groups) from Baner – Balewadi area
formed with the same objec ve, but focusing on mothers.
To help these parents, we asked them to do simple things like having a daily
conversa on with children, asking children to read regularly under the supervision of
parents, made charts to be put up at homes to help both and focus on children
comple ng their school work regularly. Parents involvement was assessed on these
parameters. It was observed that there was an improvement in the learning levels of
198 children whose parents showed more than 60% involvement, during the 7-8 month
period from Aug 2018 to Mar 2019. Below graph gives these details.

There is an increase in number of children in level 5 (children being able to read
Marathi newspaper) in the EOY assessment as compared to Baseline.
Ÿ Number of children in level 1 (children who cannot read even alphabet) has
decreased from 32% in baseline to only 7% at EOY.

Ÿ
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To monitor children's progress, parents should also visit schools to a end Parent
Teacher mee ngs, on report card days or otherwise as required. We counselled parents
on these topics and encouraged them to make these visits either individually or in
groups. We iden ﬁed 67 such parents who were part of Palak Gat and who have been
with us for more than a year. Out of these 67 parents, 61 parents (91%) visited schools
either individually or in groups to meet respec ve teachers.
Balsamuh (children's
group) :

We formed 19 Balsamuhs reaching out to 257 children through regular mee ngs. Topics
covered were My Self, My idol, Exposure visits, Right to Educa on Act and educa onal
responsibili es of a child and Hygiene and sanita on.

Volunteer
Participation :

Volunteers par cipated in various ac vi es like conduc ng survey, parent mee ngs to
counsel parents on the importance of educa on, enrolling children to schools and
conduc ng their follow up to ensure con nuity. They also par cipated in events like
celebra ng Na onal days, parent - children get together etc. Few volunteers also
worked with non-enrolled and dropped out children to inculcate interest in studies and
improve their reading and wri ng skills.
122 volunteers from various Corporates and ins tu ons contributed a total of 293
hours. We would like to share feedback from one of our volunteers Ms. Snehal Thakkar
who has par cipated in parents mee ngs.
Hi Team,
I started my ini a ve of volunteering for the kids who are underprivileged through DSS.
I must say, this is going to be an amazing journey together. Today, I met up with Harish
Phadke Sir, Archana Madam and Pankaj Sir on the site and we had a Palak Gat mee ng.
The area through which we walked was prac cally a waste-land. The parents of these
children make their living by separa ng the plas cs that are found in the garbage.
The way the people men oned above walked through the narrow dirt-road beside the
foul-smelling river just to reach out to a single parent (because every child counts!) and
tried to explain the importance of educa on made my heart s r.
I must say, this organiza on is constantly reaching out to thousands of lives and helping
to make this world a be er place. It is commendable. As my part as a volunteer, as li le
as it may seem, I am going to help out the students of this area with their studies,
whichever subject it may be. The parents were more than happy when they learned
about it.
I hope this would help the students in the long run and get to know their poten al for a
brighter future!
Thank you,
Snehal Thakkar. (February 24, 2019)

We want to express our hear elt gra tude to Snehal and many such volunteers like her
who are our mo va on at each step.
Working in
Government
Schools :
Bal Rakshak :

This is one of the ini a ves of government where a teacher is nominated in each school
and entrusted with the responsibility of collabora ng with NGOs to ensure 100%
enrolment of out of school children and to track the drop out children from surrounding
areas.
We worked with 21 Bal Rakshaks who joined us in conduc ng survey and enrolment of
out of school children in PCMC area. However, this group of Bal Rakshaks also needs to
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be ac ve in PMC and Zilla Parishad area.
The Bal Rakshaks are gaining insight in the diﬃcul es that we are facing in
mainstreaming the migrant children. This has helped the schools to be more open and
welcoming to the enrolment of these children. This two way approach is helping in
minimising the administra ve issues in children's enrolment and con nuity.
Feedback
Feedbackfrom
fromMr.
Mr.Amol
AmolPawar,
Pawar,Bal
BalRakshak
Rakshakfrom
fromSchool
Schoolno
no20
20, Choviswadi
, Choviswadi, PCMC:
, PCMC:
Mr.Pawar
Pawarappreciates
appreciatesthe
theassistance
assistanceDSS
DSShas
hasprovided
providedtotoBal
BalRakshaks
Rakshakstotocarry
carryout
out
Mr.
surveysinindiﬃcult
diﬃcultareas
areasand
andinteract
interactand
andconvince
convincethe
theparents
parentsfor
foreventually
eventuallysuccessful
successful
surveys
enrolment.Mr.
Mr.Pawar
Pawarspecially
speciallyconveys
conveyshis
hisapprecia
apprecia on
ontowards
towardsDSS'
DSS'eﬀorts
eﬀortstotocreate
create
enrolment.
awarenessthrough
throughinnova
innova veveways
waysofofstreet
streetplays
plays. .
awareness
Mr.Pawar
Pawaropines
opinesthat
thatthese
theseeﬀorts
eﬀortssome
some mes
mesgo
goininvain
vaindue
duetotochildren
childrendropping
droppingout
out
Mr.
schoolenrolment
enrolmentdue
duetotovarious
variousreasons
reasonsincluding
includingparents'
parents'apathy.
apathy.He
Hefeels
feelsthat
thatjoint
aa ererschool
joint eﬀorts
are required
ﬁnd
thecauses
root causes
and out
come
outawith
eﬀorts
are required
ﬁnd out
theout
root
and come
with
jointaacjoint
on ac
planontoplan
to minimize
dropout
minimize
the the
dropout
rate.rate.
Mr.
Mr.Pawar
Pawarisisvery
veryupbeat
upbeatabout
aboutthe
thereading
readingclasses
classesconducted
conductedby
byDSS
DSSininvarious
variousschools
schools
and
andwould
wouldwant
wantDSS
DSStotoalso
alsoextend
extendassistance
assistanceininimproving
improvingwri
wri en
enand
andspoken
spokenEnglish
English
and
andComputer
Computerliteracy
literacyamongst
amongstchildren.
children.

We also received a posi ve feedback from the Educa on oﬃcer Mrs. Jyotsna Shinde:
Ms. Shinde is very apprecia ve of the work DSS does in accompanying and assis ng Bal
Rakshaks appointed by educa on department to interact with parents and convincing
them for enrolling their children in schools.
She was indeed thankful to DSS for its eﬀorts in following up with the authority for
arranging school transport for children. She men oned that about 600 children are
beneﬁ ed this year because of DSS' eﬀorts .

School teachers :

Posi ve a tude of teachers and schools play an important role in encouraging children
a end the school regularly and con nue schooling. Parent Teacher mee ngs in schools
are a founda on for improving communica on and developing rapport between
parents and teachers. To boost and encourage teachers on the work they are doing, we
celebrated Teachers' day across 12 schools with 131 teachers being a part of the
celebra ons. This year 7 teachers par cipated in the parents mee ngs and conducted
follow up of children who were irregular to school.

Other Activities :
Book Exhibition in
Baner-Balewadi and
Narhe for our
children and their
parents :

We organised a book exhibi on for our Palak Gat parents at their sites in the month of
December 2018. The objec ve behind organising this was to give parents access to
educa onal material to help them improve their children's learning levels. Almost all
parents, whether they were members of the Palak Gat or not, visited the exhibi on.
Few parents who couldn't a end, asked the children to purchase the books. Few
parents who cannot read, asked us to help them with appropriate books, while few who
did not have enough money bought the books promising to pay us later.
The fact that the parents not only came to the exhibi on but also showed willingness to
buy books for their children is deﬁnitely a posi ve step in our eﬀorts towards
encouraging them to ac vely par cipate in their children's educa on. We organised this
exhibi on at 21 diﬀerent loca ons.

Hinjewadi follow up :

PPCE was run in Hinjewadi area from April 2015 to March 2018. Part of the phase out
plan was to conduct follow up of children enrolled to schools.
We faced below challenges in doing follow up:
Ÿ When we phased out of Hinjewadi and Wagholi area, follow up ac vi es became
diﬃcult due to lack of resources and bandwidth. We did not have a dedicated team
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Ÿ

or volunteers to conduct these ac vi es.
It was observed that parents with whom we worked are con nuing the
educa on of their children. However there is a need for more focussed interven on
with new parents coming in these areas.

To understand the number of children con nuing in school in Hinjewadi and Wagholi
area a er we phased out, we conducted a follow up in the month of March 2019.
Out of the 467 children we followed up with:
Ÿ 300 children are con nuing in school.
Ÿ 148 children have migrated to outside loca ons.
Ÿ 19 children have dropped out.
We also conducted a sample survey on 20 sites to iden fy new out of school children
and their enrolment status. Out of the 57 new children iden ﬁed, only 15 children
(26%) are a ending school whereas remaining 42 children are not enrolled in any
school. The reason are parents are not aware about the educa onal provisions, lack of
mo va on and non-coopera ve schools.
This clearly implies that we need to have a plan before we phase out of any area.
Team Trainings in
2018-19 :

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Challenges :

In addi on to the challenges men oned in ECC report,
Social Media is crea ng more of a nega ve impact. Like in the case of the fake news
of children being kidnapped went viral on whatsapp and this dissuaded parents from
enrolling children to school in new loca ons out of concern for children's security.
Ÿ A general apathy of parents and communi es towards educa on is the biggest
hurdle towards bringing a change in them. Moreover addic on and respec ve
tradi ons keep the communi es from being open to any change.

Eﬀec ve Story telling
De-addic on
Teachers' Training
Log Frame Analysis
Kobo app – An open source android applica on we use to record our data.
Gilo Theater – For eﬀec ve storytelling and conduc ng street plays.
Ra onal Emo ve Behaviour Therapy (REBT)
LGBT Community Awareness

Ÿ

Future Plan :
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Design a phase out plan.
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A Special Story :
Having reached so many communi es and
children through this program, we get
diﬀerent kinds of experiences. We come
across helping hands and are able to see
some changes. We are happy to share a
few success stories for this year which give
us a hope to keep moving forward.
This is Suresh. A 10 year old who lives in
Indrayani Vas , Moshi in a makeshi
hutment. He hails from Solapur and has
a ended school ll grade 3. We met him
around August 2018 during our survey. He
was not a ending school here but that
didn't stop him from making best out of
waste that he collects when going rag
picking every day. From such waste, he has
created 4 solar panels which charge mobile
phones and rechargeable ba eries for
lamps, providing light to 20 families.
Within a few days, he also made a ba ery
operated small water-boat. We were
naturally amazed by this kid's talent. We
enrolled him to school but at the same
me did not want his talent to get lost in the daily grind. And from then on began our
quest for a mentor for him. We tried reaching out to various people. Things took a turn
only when Rajani tai contacted Dr. Yogesh Kulkarni from Vidnyan Ashram in Pabal and
he expressed his eagerness to meet and guide Suresh. One mee ng was enough for Mr.
Kulkarni to let Suresh join the Vidnyan Ashram in Pabal, on Pune – Nashik highway.
Suresh started going to Pabal every weekend from March 2019 with an escort teacher.
He also a ends school regularly. He is very excited to learn new things and has made
friends too. Even when at home you will see him surrounded by wires, ba eries and
other stuﬀ which people throw away as trash. But he creates something useful from
each one of that. We hope, we can be a medium which will help Suresh ﬂourish and
reach new heights!
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SCHOOL
TRANSPORT
School transport is one of the important support for the migrant children to con nue
going to school. It has been observed that parents are normally reluctant to send their
children to schools because they are concerned about children's safety, cost of
transporta on etc. They are unable to bring them to and from schools because they
work throughout the day. Thus school transport needs to be made available for them to
send their children to school regularly. Regular a endance to school ensures fewer drop
outs. Currently there are 5 DSS vehicles plying in various areas of Pune Municipal
Corpora on and Pimpri Chinchwad Municipal Corpora on.
In order to be able to cover more children, we encourage parents to take par al and
then eventually complete responsibility of school transport at loca ons where DSS has
been providing transport for 2 years or more. We also encourage children to walk where
the schools are at a walkable distance and the streets are safe. However, we observed a
few incidents where the children's a endance reduced and they eventually dropped
out. Thus we re-ini ated the school transport for the children in loca ons like
Chakrapanivas , Phugevas , and Balewadi. Some schools, realising their responsibility,
made free passes available to children for public transport.
This year, DSS provided transport to 878 children against 1376 children last year. Below
table shows area-wise transport made available for children from all the Community
Based programs:
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DSS Project Name

PMC

PCMC

ZP

Grand
Total

Project Founda on (PF)

101

127

0

228

School on Wheels (SoW)

171

7

0

178

Every Child Counts (ECC)

281

0

47

328

Parents Par cipa on in Children's Educa on (PPCE)

62

38

44

144

Total

615

172

91

878

Below table shows vehicle-wise transport availed by children:
Project

*Private transport is
transport provided by DSS
through hired vehicles

DSS Star Bus

DSS Winger I

DSS Winger II

DSS Van

Tata
Magic

Private
Transport

Grand
Total

PF

0

50

74

10

88

6

228

SOW

0

2

0

94

82

0

178

ECC

5

3

30

4

52

234

328

PPCE

95

0

11

24

14

0

144

Total

100

55

115

13

236

240

878

Besides the 5 vehicles of DSS, we also make use of privately hired vehicles. Apart from
bringing children to and from schools, we also use the vehicles for gathering children
from various small slums to bring them to the Study Class on our School on Wheels
buses. We also make provision of Escort teachers accompanying the children according
to the RTO requirements
Transport committee
meetings and
trainings :
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Apart from monthly transport commi ee mee ngs, regular trainings are also conducted
for drivers. Below trainings were conducted this year:
Ÿ Appropriate use of Fire Ex nguishers
Ÿ Small repairs and maintenance of vehicles
Ÿ Gillo Theatre workshop
Due to regular mee ngs and healthy dialogues om amongst the team members , drivers
go beyond their assigned du es and are also involved in the following ac vi es on
proac ve basis.
Ÿ Helping in making teaching tools
Ÿ Accompanying teachers for visits to locali es to speak to parents
Ÿ Delivering various material required at site
Ÿ Assis ng in preparing six monthly and annual presenta on.
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A Few Special
Stories :

Mr. Santosh Kature has been working with DSS since a few months as a driver. He lives
on the premises of JSPMS College Hostel. This year, during the Ganapa fes val
Santosh apprised the students about DSS' work which made a great impact on them.
They decided to reduce unnecessary spending during the fes val and donated to DSS Rs.
10,000.
Though he works as a driver and has been there in DSS for short period, he feels
indebted to the society and has contributed by going beyond his assigned duty.

There are 25 children on the Hingnemala site in Hadapsar. The parents had reserva ons
about sending their wards to our study class on School on Wheels program since they
were concerned about safety of their children. To add to their concerns there were
rumours about abduc on of children.
Our SoW driver, Mr. Shrikrishna Jadhav and the teacher Ms. Sarika Pawar belonged to
the same community and spoke the same language. They had a dialogue with the
parents and convinced them about safety of their children and apprised them about
DSS' ac vi es which would beneﬁt their children. This created an atmosphere of
conﬁdence amongst the parents and Mr. Jadhav and Ms. Pawar gradually brought the
25 students to the SOW class. DSS's en re team appreciates their eﬀorts!

DSS has been working in the Phugevas for over 3 years. Thirty ﬁve students who come
to the SoW are transported by DSS. 21 students who commute by other modes of
transport are from 5th standard. Despite the fact that these 21 students do not use DSS
transport, our teacher Ms. Shivkanya goes to wake up all the children from that locality
and asks them to get ready for school, helps them cross the road and keeps track of
their progress in school. The students are very close to her and discuss their issues in
school.
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NETWORK
AND NURTURING
Background of the
Program :

Door Step School (DSS) has been working in ﬁeld of primary educa on since 1989 for
underprivileged children of various groups like urban slums, migrant communi es,
seasonal workers and people staying in temporary hutments. The children from these
communi es are out-of-school as the occupa on of parents is temporary and they
migrate to various loca ons for their living. Hence the educa on of children gets
hampered.
DSS has vast experience in working with children of migrant communi es to provide
them basic literacy, prepare them for coming into mainstream formal educa on.
Like DSS, various NGOs are working in mul ple ways to solve the issues of out-of-school
children and improving learning levels of children in their own way. Some of them are
speciﬁcally working with migrant communi es, but the eﬀorts might lack a structured
approach. Mainstreaming of out-of-school children from various migrant communi es
into formal educa on is a challenge. A few NGOs have also approached DSS for
assistance in the past.

Goal of the
program :

Based on the need iden ﬁed above, the goal of this program is to network with other
NGOs working for the primary educa on of children and nurturing them by sharing
teaching methodology and best prac ces for their program

Objectives :

To reach out to 100% out-of-school children in speciﬁc geographies with the help of
other NGOs
Ÿ To provide required training to the teaching and monitoring staﬀ
Ÿ To develop replicable and sustainable model in coordina on with other NGOs

Methodology :

Ÿ

Need
Iden ﬁca on
& Orienta on

Training &
Handholding

Monitoring &
Supervision

Transfer of
Ownership

1. Need iden ﬁca on and orienta on: The ﬁrst step is to iden fy NGOs in the relevant
domain, understand their strengths and areas of improvement and provide the ﬁrst
level of orienta on of DSS programs and ac vi es.
2. Training and handholding: In accordance with the need iden ﬁed, create a training
plan to build their capacity and skills. If required, do the handholding with the NGOs to
ensure that the plan is implemented eﬀec vely.
3. Monitoring and supervision: Provide regular monitoring and supervision to ensure
that the plan is followed, and the objec ves are met.
4. Transfer of Ownership: When the capacity building of NGO is complete, DSS will
gradually stop handholding and monitoring of the program.
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Activities conducted :

The “Networking and Nurturing” program was ini ated in August 2018. Under this new
program, Door Step School collaborated with the following NGOs for the ac vi es
men oned below:
Ÿ
Ÿ

Caring Friends of Ahmednagar district in Maharashtra
Disha Samajvikas Sanstha of Barshi , Solapur district of Maharashtra.

Caring Friends :

This NGO works with tribal children in
Ahmednagar district and are focussed on
Health and Educa on of underprivileged
children. These children are from Child
Reform Centre 'Utkarsh' and communi es
like Pardhi, Dombari, who live on forest
land or outside the village. Some of these
communi es are branded as “criminal
tribe” hence, there is a resistance from the
schools to admit these children. Caring
friends has been working with the
government educa on system towards
their inclusion as well as parents. They have also been running support classes for these
children who are ﬁrst genera on learners.

Disha Samajvikas
Sanstha :

In 2018-19 this NGO started educa onal classes for the children of Indreshwar Sugar
Mills workers in Barshi town (Dist. Solapur). Around 75 to 80 labour families lived on a
vacant land oﬀered by the sugar factory. Most of these families came from diﬀerent
parts of Maharashtra like Nashik, Jalgaon, Beed, Dhule, etc. According to a survey
conducted by them, there were 202 children from 0 to 18 years of age. A total of 116
children between 6 and 14 years of age were found in the community for whom the
educa onal classes were started.

1- Need
identication and
orientation :

Once the NGOs were iden ﬁed, following was done for the NGOs to get oriented with
DSS ac vi es and working methodology.
Ÿ NGOs visits to educa onal ac vity centres run by DSS
Ÿ Discussion on DSS Teaching Learning Methodology, teaching tools, material and our
experiences.

2- Training and
Handholding :

Based on the need of organisa ons, training and monitoring plans comprised of below:
Conduc ng classes based on children's learning levels
Use of teaching tools
Crea on of suitable learning environment in the class
Use of crea ve and fun ac vi es aligned with reading capacity of children
Planning, repor ng and monitoring of the class
Conduc ng parents mee ng and demonstra on in the ﬁeld
Roles and responsibili es of teachers and supervisor
The trainings are primarily classroom training and on job hand-holding done by
monitoring team.

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

3- Monitoring and
supervision :

Trainings were provided to the supervising and monitoring staﬀ with regards to
supervision of teachers and classrooms and also got the understanding of data analysis
and maintaining the progressive report. DSS also conducted regular visits to the NGO in
order to supervise progress of the staﬀ. Based on the progress, further training needs
for the staﬀ were iden ﬁed. Apart from that, me-to- me evalua on of children's
performance was also done by DSS team and inputs were given to the supervising
team.

3- Transfer of
Ownership :

DSS determined the readiness of the organisa ons to con nue the program on their
own on the basis of below in March 2019:
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Readiness of Teachers: their ability to prepare class plan, teach according to our
methodology and prepare teaching tools according to each child's requirement
Ÿ Readiness of monitoring staﬀ: Their ability to observe classes, observe teachers,
address any issues in the classroom, iden fy training needs and prepare reports
Ÿ Discussion with senior Management of Organiza on who agreed to take the
ownership.
Ÿ

Output of the
program :

Total 14 staﬀ members (11 teachers and 3 supervisors) were trained and 234 children
were covered.
1- Capacity building of staﬀ:
We observed an improvement in teachers while conduc ng classes. They started
making use of various teaching tools and used a child-centric approach. Teachers
maintained child-wise assessment and developed a plan based on each child's
performance.
The below table indicates that 50 children reached at reading level at the end of March
2019
2- Total children reached:
Name of NGO
Caring Friends
Disha
Grand Total

Con nued

Migrated

Dropouts

Total

116

25

8

149

0

85

0

85

116

110

8

234

3- Learning levels of children:
Caring Friends Baseline: September 2018, Endline: March 2019
Disha Samajvikas Sanstha Baseline: December 2018, Endline: January 2019
DSS started the project with Disha Samajvikas Sanstha in the month of December 2018
but the families migrated in January 2019. Therefore, expected results with the children
could not be achieved. However, the teachers have been trained and are thus ready to
conduct the classes next year.

Lessons learnt :
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Learning
Alphabets

Alphabets
Completed

Learning
Matras

Matras
Complete

Composite
Words

Total
Children

Base
line

110

29

28

13

5

185

End line

30

52

40

13

50

185

For DSS it was an enriching experience to share its knowledge and exper se so as to
beneﬁt a wider audience. We understood that before rolling out the programme, we
need to understand and analyse the diﬀerent issues faced by the organisa on as well as
the community they are working with. Also, we learnt that for a successful exit strategy,
the program should have speciﬁc tasks and targets for the teachers, monitoring staﬀ
and senior management of that NGO.
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A Few Special
Stories :

Girls in the remand home become teachers
DSS provided training to teachers of Caring Friends through various on-site training
sessions. One of the sessions was conducted in a remand home in Ahmednagar. Ms.
Mane who works in the remand home asked two girls from the remand home to
par cipate in the training session with the objec ve of providing them with some
knowledge. The girls underwent four days of training by DSS.
There is a primary school in the remand home and these girls were asked to conduct
classes for children from Ist to VIIth std. who needed more assistance with their
studies. Based on the training they underwent, the girls applied what they had learnt
and taught the children eﬀec vely by preparing teaching tools and using them with
great eﬃcacy. These girls successfully conducted the classes for ﬁve months.
Despite being in a diﬃcult situa on, these girls showed an exemplary approach to make
best use of the opportunity which came their way and share their knowledge with
others like them.

Event at Caring Friends
Networking and Nurturing program with Caring Friends was completed in March 2019
with the handing over of responsibility to them. Caring Friends organized an event
called "चला वाचन गती पा या" to mark the handover.
Approx. 70 children par cipated in the program out of which 39 children were in
reading stage who were selected to read aloud in front of the audience. Eleven children
got randomly selected. All the selected children conﬁdently showed their improved
reading skills based on their learning levels. Children were handed over prizes consis ng
of educa onal material.
The children who didn't get a chance to read were extremely disappointed to have
missed out on the opportunity and expressed their willingness to read. This showed the
kind of interest generated amongst the children in reading.
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PROJECT
GROW WITH BOOKS
Highlights :

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Project Grow with
Books :

30 school teachers of 3rd and 4th standards have conducted Home Lending library
en rely on their own. A er hearing about this some secondary sec on teachers
showed interest in doing this ac vity for 5th to 7th standards. 48 of these teachers
have started doing this library for their classes.
In PCMC schools for last 5 years we have been insis ng on teacher's par cipa on.
This year teacher's par cipa on has increased in ac vi es like vocabulary games,
read aloud session.
DSS has been working with School Management Commi ee (SMC) since 2014-15.
This year we have felicitated 15 SMC's because they had at least 5-6 mee ngs a er
forma on, at least 85-90% members are present for the mee ngs, members have
resolved issues and helped schools in various events.
9 SMC's have been func onal this year with minimal interven on from DSS. The
members have taken ini a ve to call mee ng every month, iden fy issues, discuss
on resolving issues.
An Annual Meet for Children's Group (CG) was also conducted. Around 30 CG
members came together and shared their experiences, methods of iden fying issues
and resolving them. 7 CG's presented their work on this pla orm.
DSS was invited to present the work done with SMC's in an event organized by
educa on department. It was called 'Shikshan Utsav'.

This is a school interven on program mainly run in Municipal and Zilla Parishad schools.
The children in these schools are under privileged and hence enrolling them is just the
beginning. To help them con nue learning in the school, the ﬁrst step is to develop
interest in reading.
In 2018-19 this program was conducted in 190 schools in Pune, Pimpri-Chinchwad and
Mulshi area. Star ng with only 10 schools in 1999, this program has now extended its
reach in last 5 years as below
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Note: The number of PMC and PCMC schools has decreased due to merging of schools.
Hence we started working in ZP and semi-aided schools. We have also had the
opportunity to work in the rural area due to this change.
We are covering 53,613 children from 190 schools in 2018-19. This project has three
main programs
as below:
Ÿ First Steps Forward (FSF): special sessions for 1st standard.
Ÿ Reading Class Sessions: once a week 90-minute session for each class from 2nd to
4th standard.
Ÿ Home Lending Library: children from standards 1st to 7th take books home to read.
1- First Steps
Forward :
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These are special sessions conducted for the 1st standard students only. Our past
experience and data show that when children are promoted to 2nd standard, only
about 7-8% of them read at their standard appropriate level. This lag in their founda on
year (if not addressed) gets carried over and increases as years progress.
First Steps Forward was introduced in 2011 with the objec ve to enable 85% of the
students to read their standard appropriate level provided they have class a endance of
80% or more. Daily sessions of 45 minutes are conducted for the 1st standard children.
The children are grouped according to their reading levels. Extensive use of teaching
aids is made to give ample prac ce of the alphabets, words etc. Song and storytelling
are also a part of this session.
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In 2018-19, 7,902 children from 1st standard were covered from 167 schools. 61%
children can read their standard expected level. This year due to funding limita on we
could not conduct FSF in 24 schools. We conducted reading classes once a week for the
1st standard in these schools. At the end of the year when we compared the levels of 24
schools having FSF and 24 schools (from same area) not having FSF we see a huge
diﬀerence in the reading levels of the children. The graph below makes the picture very
clear.

At the beginning of the academic year 'Fun Ac vi es' are conducted in the 1st week
a er reopening of schools. It helps the children to se le down, start school in a fun way
and develop bonding with the book fairy (classroom func onary).

Activities conducted in Fun
Camp

Regular mee ngs are conducted with the Parents where we explain the way sessions
are conducted at mes we also show them an actual session. They are also given
alphabet charts and shown how to use them to help their child. The book fairy regularly
communicates with the parents regarding the progress of the child; guiding them about
the ways they can par cipate in their child's learning. Similarly, the siblings who are in
the same school are also included in their younger brother's / sister's learning.
These parent-child or sibling pairs are constantly mo vated by the book fairy and the
'Best Pair' is even rewarded with a small token at the end of the year. This year 73%
children of the Parent Pair have reached their expected levels and 71% of the Sibling
Pair have achieved success. We also enlist the help of fellow classmates in cases where
we are unable to ﬁnd a parent or a sibling. 42% of the 'Buddy Pairs' were successful in
helping their classmate.

ANNUAL REPORT 2018-19

SOCIETY FOR DOOR STEP SCHOOLS

75

Left: Sibling Pair
Right: Buddy Pair

2- Reading class
(standards 2nd to
4th) :

These are 90 minute sessions conducted by our class room func onary called 'Book
Fairy'. Each class gets one such session once a week. The session consists of reading,
vocabulary games, singing song, storytelling and sharing.
At the beginning of the session every child is given a book as per his/her reading level.
The book fairy then goes to each child turn by turn and asks him/her to read at least 4
lines from the book given. This 'read aloud' session is to make sure that each child can
read the book given to them. The vocabulary games are designed standard wise and are
interac ve. The song selected is generally sung by the book fairy and repeated by the
children. The story telling uses mediums like reading, charts, puppets etc. In the sharing
session, the children are encouraged to come forward and share a story, song or
something that they have read. We could conduct 95% of the planned sessions. 33,176
children have been beneﬁciaries of these sessions. We have a book stock of more than 3
lakhs to cover more than 53,500 children from 1st to 7th standards. 44% children have
read more than 25 books in these reading class sessions.

3- Home Lending
(standards 1st to
7th) :

The children are also given books home so as to further generate interest in reading.
They are allowed to choose a book on their own. They are given a book every week that
they are supposed to return in the next week. This year 173 teachers from 42 schools
have conducted Home lending library for their classes.
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Standard

Number of children
who can read books

Number of children
who take books

Number of books
distributed

1st

7054

7023

93566

2nd

860

8586

156490

3rd

9629

9619

176365

4th

9720

9700

174247

5th

6242

5891

96874

6th

5649

5355

89044

7th

5591

5324

86918

8th

983

857

9670

99% of children from Primary sec on and 94% from Secondary sec on have taken on an
average 16-17 book to read at home.
Ac vi es conducted under PGWB:
Ÿ Colouring Ac vity - 1st standard children are given a colouring book which they
keep with themselves throughout the year. One colouring ac vity is conducted every
month. For standards 2nd to 4th the ac vity is conducted once in a year. 26,451
children par cipated in this ac vity.

Storytelling Compe on – Children from all standards are asked to tell a story which
is either from the books that they have read in the sessions or have heard in the
session. Three winners are selected from each class based on the criteria of
loud/clear voice, use of expression, voice modula on etc. 25,797 children
par cipated and 3,716 children were selected as winners.
Ÿ Reading Compe on – The children are asked to choose a reading level appropriate
passage and read it in a loud voice, with proper pronuncia on. 3 winners are
selected from each class. 22,437 children par cipated and 2,674 children were
selected as winners.
Ÿ Essay Compe on – This compe on is conducted for standards 5th to 7th.
Children are given topics and asked to write an essay. 8,541 children par cipated
and 651 children were selected as winners.
Ÿ Wall Magazine – This is an ac vity where reading material is prepared by children
for children. Children are given topics and are asked to collect ar cles, write ups,
photos or their own wri ngs on the topics. Some of the topics are based on
numeracy. The collected material is then pasted on chart paper and then put up on
class walls or corridor walls where children can read it.
Ÿ
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Comprehension and Self Expression – Children from standards 2nd to 4th are given
one comprehension passage per month. Children from 2nd and 3rd standard are
made to answer the ques ons verbally whereas the 4th standard children are asked
to write the answers. The self-expression ac vity is also conducted once a month.
Children are given a topic and they are asked to write their thoughts on it. The
thoughts can be in form of an ar cle, an essay, few lines, a poem or a picture.
Ÿ Saptarishi – This ac vity is conducted to help children learn composite le ers. The
children are given Composite le er prac se books. There are 7 types of composite
le ers and when the child successfully completes one type he/she is awarded a star
on their hand.
Ÿ

Apart from this some special events were conducted. 15th October is celebrated as
Vachan Prerna Divas. The birthday of Dr. Abdul Kalam is a celebra on of reading.
Various reading ac vi es were conducted by the schools with the help of DSS.

Child Rights Week :

Ac vi es like 'Drawing', 'Exhibi on', 'Sharing of Child Rights by children', 'Puppet Show',
'Film Show', 'Bal Melawa' were organized in various schools. This week was organized
from 26th to 30th November.
Puppet Show was done by children; children shared informa on on Child Rights during
assembly or by visi ng classes in their school, some even presented a small skit.
Children were shown 'Komal – ﬁlm on good touch bad touch' and 'Chakachak- ﬁlm on
sanita on'.
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Children sharing
information on Child Rights

International Literacy
day :

On 24th January Interna onal Literacy Day was celebrated. Children from standards 4th
to 8th were given the topic 'Importance of Educa on' and were asked to write
essay/story on it.
Ÿ Aryan from Dayarigao School spoke about Savitribai Phule. He detailed the
diﬃcul es she faced just to make educa on available to girls.
Ÿ Viraj said that if we are illiterate we are gullible to being cheated by others.
Ÿ Diksha from Dhayrigao wrote 'Educa on is like the milk of a gress, its power is only
known to those who have it'. She also wrote a poem
िश णाने वाढते ान, िशकताना हरवून जाते भान
शाळे त येऊ, िश ण घेऊ चांग ा मागाने पुढे जाऊ
िल या वाचूया पुढे जाऊ या
Ÿ Mitali Nikshe wrote 'Educa on is the biggest knowledge which will bring recogni on
and accolades hence educa on should be one's goal'.
2060 children from standards 4th to 8th par cipated in this ac vity.

Bridge classes (Math
introduced) :

“Bridge classes” ac vity is not part of PGWB, but while working in Mulshi and Maval at
the behest of the school staﬀ and the ZP oﬃcials we started conduc ng bridge classes.
The need for bridge class also arose from the fact that many children are admi ed to
the age appropriate standards, some of them are coming to school for the ﬁrst me and
need extra support; some are drop outs who have been re-admi ed. Currently we are
conduc ng bridge classes in 10 ZP schools. Bridge classes are run on similar lines of
First Step forward sessions. It is conducted daily for 35 minutes. Children from 2nd to
4th standard who are not even at the reading level of 1st standard a end these
sessions. 52% of children have achieved the target and graduated from these classes.
This year we introduced mathema cs in these classes. The objec ve is to enable
children from standards 2nd to 4th do math of 1st standard level. The plan was to
conduct math classes twice a week. But our observa on showed that children did not
beneﬁt from it hence math was also taken 30 mins every day. A day wise plan was
made. A test was conducted to assess the numeracy level of children. The ac vi es in
the sessions are conducted with the help of teaching tools. Children are given a lot of
prac ce. The compara ve status of 45 children at the beginning and by year end is as
follows:
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Topic

No. of children in July
2018

No. of children in
March 2019

16 Basic Principles (before-a er, lessmore etc.)

12

39

Coun ng (1-100)

5

33

Place Value

0

35

4 and 4 respec vely

29 in both cases

0 in both cases

30 and 22 respec vely

Measurements, Time

0

13 and 23 respec vely

Geometric Shapes

0

44

Currency

0

37

Mathema cal opera ons (addi on up
to 2 digits, subtrac on up to 2 digits)
Mathema cal opera ons (mul plica on
one digit, division one digit)

Other Initiatives :
School Management
Committee (SMC) :

SMC is a compulsory body for government schools. The cons tu on of SMC is such that
parents, teacher representa ve, school principal, student representa ves, educa on
specialist, community representa ve all come together for the be erment of the
school. The parents cons tute 75% of the commi ee. It is a highly eﬀec ve tool which
can bring about improvement in learning environment. DSS has been working with
SMC's since 2014-15. This year we worked in 30 PMC school SMC's.
Along with regular ac vi es like formal introduc on of SMC members to the en re
school, distribu on of ID cards to SMC members, visits of SMC members to community
kitchen etc. we asked the members to go around the school and ﬁll up a form which
would outline the issues in the school. A er ﬁlling the form and discussing it in SMC
mee ng it gave the members an overview of what issues to highlight in their School
Development Plan.
An annual meet of SMC members was organized on 23rd January. The func on was
inaugurated by Mrs. Shubhangi Chavhan, Asst. Administra ve Oﬃcer who was also the
Chief Guest for this event. Then SMC members from Shastrinagar School sang the
welcome song which they had prepared. SMCs from 15 schools were felicitated with a
trophy on this occasion for having 80%-member a endance for mee ngs, organizing 5-6
mee ngs, visi ng the community kitchen regularly and also proac vely resolving school
issues.
This year we have observed that 9 schools SMCs have worked with minimum support
from DSS staﬀ. They have taken ini a ve in calling SMC mee ngs, planning kitchen
visits, iden fying and resolving issues etc. We plan to just supervise these schools next
year.

Left: Annual SMC Meet
Right: Mid Day meal
kitchen visit by SMC
members
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Children's Group :

Children's Group is a forum for children to raise and discuss any issues/problems they
face. DSS started establishing CGs in 2014-15. Since then our children have built
leadership quali es which they have demonstrated by performing skits on child rights in
diﬀerent schools. They regularly speak about it in their respec ve assemblies.
This year we decided to bring 2 representa ves each from 7 schools together and
provide them a pla orm to share their work. Children prepared charts outlining work
they did for their schools.

Left: Children conducting
their own CG meeting
Right: CG Members present
their work.

Future Plan :
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Extend the interven on with SMCs to 40 more schools, taking the total number to
70 PMC schools.
Ÿ Implement a 3 year project in 5 aided schools in Pune and 5 in Pimpri Chinchwad
with the objec ve to handover Project Grow with Books to these schools at the end
of 3 years.
Ÿ
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Special Mentions &
Testimonials :

Sujatatai has been a member of Bavdhan School SMC since 2017-18. She had
volunteered to be a member. She says that the trainings arranged by DSS were very
helpful to understand the responsibili es of SMC. Sujatatai was very shy in the
beginning but as she a ended mee ngs, gained knowledge her conﬁdence has boosted.
She proac vely carries out her responsibili es. She meets the Principal whenever she
comes to school and asks her about any issues faced by the school. She has
communicated with parents of 4 children who had irregular a endance. When the
parents spoke about the diﬃcul es they face to send the children to school daily she
gave them solu ons for some problems and has mo vated the parents to improve their
child's a endance.
Sujatatai looked a er classes in the absence of teacher. She helped in resolving
problems like repair of ﬂoors, demanding sanita on worker, taps in toilets by pu ng
online complaints. She also tastes the midday meal before serving the children and if
she sees any problems gets it resolved from the people who prepare the food and. This
year the school had selected only 2 children to appear for 'Navoday Exam' but Sujatatai
spoke with parents and 11 more children appeared for the exam. She felt that all the
children should get such exposure which will prepare them for their future. Sujatatai
also visited the SMC stall put up by DSS in 'Shikshan Utsav' organised by Educa on
department. While there she par cipated in explaining SMC work to the visitors.

The motivated SMC
members Sujata tai and
Alka tai

Alka Bharekar, the Chairman of the Gulabrao Tukaram Wanjale School Management
Commi ee, was a member of this SMC in 2015-16 and was made the Chairman in 201617. Alkatai was not mo vated as a member but since becoming the Chairman her
involvement has highly increased.
She is present for all the SMC mee ngs, trainings organized by DSS-STC. Alkatai feels
that now she is well versed with Roles and Responsibili es of SMC. Every month she
discusses with the Principal about organizing the mee ng. In addi on she contacts all
the members the day before for reminding them about the mee ng. She also brings
along all the members for any training organized by us. Last year they collected names
of 11 children who had irregular a endance from the principal. She along with few
others communicated with the parents and 9 children showed improved a endance.
Whenever a teacher is absent due to training or leave, Alkatai manages that class. At
mes the Principal calls up Alkatai a day before to let her know about the teacher's
absence. When dropping oﬀ her child to school, many a mes Alkatai takes a stroll
around the school and speaks to the principal if she comes across any issue. They both
then discuss about how to resolve the issue and work on it. Alkatai has also used the
online complaint pla orm to get many issues resolved like cu ng of tall grass inside the
school campus and ge ng it led, clean areas where water puddles and mosquitoes are
prevalent, ge ng the boy's toilet repaired etc. She also tastes the midday meal for its
quality and has visited the community kitchen 4 mes.
Alkatai is becoming a role model of the SMC in her school. Other members are observing
her work and passion for the be erment of school which in turn is mo va ng them to
take ini a ve.
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In November, the reading class program had to be closed in a school in Susgaon due to
unavoidable reasons. When the book fairy visited the school to collect the books, the
children refused to hand them over. When the book fairy asked the children to raise
hands if they wanted to con nue reading books, 8-10 hands went up immediately. A er
discussing it with her supervisors she proposed that children could come to her house
(she lived in the same community) and take books to read. Soon her house turned into a
library where children were seen sea ng in her house, veranda, terrace reading books.
Soon the number turned to 83. Together they have read more than 650 books. The book
fairy is going to con nue the ac vity in summer vaca on also.

Book fairies make daily bus rides more fun and produc ve!
A PMC PMPL bus runs between Hadapsar and Wanorie to pick and drop students to and
from school. Children staying in the Ramtekdi Vaiduvadi area commute through this
bus. Ms. Sheetal Gaikwad and Ms Shabana Sayyed, residents of the Vaiduvadi area,
work as book fairies in the Wanorie school. Even they use this bus while returning from
school.
During their travel from school, these book fairies observed that the students create a
chaos in the bus and do not listen to the bus kaka, which makes it diﬃcult for him to
maintain order in the bus. To control this situa on, our book fairies came up with a
brilliant idea. They asked the students to read the books that are distributed to them,
and it was decided that every student would narrate a story to the others during their
bus travel. Thereon, the children started reading books and preparing for their
storytelling session. Thus, during their me in the bus, the kid would either be reading
books or listening to the stories being told by others. This automa cally reduced the
chaos in the bus and their travel me was rather put to good use. For this posi ve
change in the children, the bus kaka thanked our book fairies.
A er few months the children were separated into 2 buses; one for boys and the other
for girls. The book fairies are conduc ng this ac vity in the boy's bus, but the girls have
con nued this ac vity in spite of not having a book fairy riding with them!

Mauli Laxman Lohkare is a 1st standard student from Bavdhan School. His mother has
studied ll 9th standard, is a housewife, whereas his father has passed 7th and works as
a watchman. When Mauli was only 3 days old he came down with high fever. Due to
delayed medical help he has long term health issues. He is physically weak.
Mauli is unable to stand properly, he cannot sit on the ﬂoor, he cannot write as his hand
movements are restricted. But he shows a sharp mind. The book fairy asked him to
answer during roll call. Ini ally he forgot but a er reminding him few mes he now
answers his a endance. Now Mauli also tries to sing the song conducted during the
session. The book fairy would always ask him to join the groups si ng on the ﬂoor. He
slowly started joining the book fairy on the ﬂoor, now he can sit cross legged on the
ﬂoor very well. While singing ac on song the book fairy holds his hand and makes the
ac on. Mauli loves to par cipate. His mother also takes interest in his studies. She helps
him prac ce alphabets at home. Mauli tries to color pictures also. Now he tries to write
in his notebook. Now Mauli's mother has stopped si ng in the class with him!
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GWB with other
organizations :
CASP :

The organiza on approached us for implemen ng remedial class project training for
their interven on area in Pune 3 years ago. As they increased the number of
interven on schools, they hired more staﬀ. Hence training, monitoring visits, monitoring
mee ngs were a big part of the second and third year. As they were planning to hand
over this project to the teachers of the interven on schools, DSS was asked to conduct
trainings of these teachers with a view to explain the use of remedial classes and also
the content of these classes. We received excellent response from the teachers.
This year they also introduced Mumbai schools for the same module as earlier. Mumbai
staﬀ was trained by DSS, monitoring visits and mee ngs were conducted with the
Mumbai staﬀ also. Since the training given by DSS for their school teachers in Pune was
appreciated, CASP invited DSS to conduct a similar workshop for their Mumbai school
teachers too. CASP has also appreciated DSS' teaching aids and books and have ordered
a few sets for Pune as well as Mumbai.

READ network :

It is network of 5 NGO's that have adopted the reading class model. Regular mee ngs
are conducted of the core members for discussing various issues. Ac vi es like Book
and TLM fairs are organized for children, parents and teachers. This year READ has
received technical help for developing so ware for the library project.

Training of ZP
teachers on DSS
Teaching Learning
Material (TLM) :

Bal Raksha Bharat (STC) had organized training for ZP school teachers in Sinnar. STC had
purchased Teaching Tools from DSS and hence a training on 'How to eﬀec vely use the
TLM's' was conducted by DSS. The training was for 2 days for 2 diﬀerent group of
teachers and was a ended by 98 teachers on the 1st day and 96 on the 2nd day.
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TEACH
THEM YOUNG
This program was started in PMC and ZP schools in 2016 and is aligned with 'Swachch
Bharat Abhiyaan' which was launched by Government of India in 2014. The objec ve of
this program is to inculcate good ea ng habits and create awareness about the
importance of hygiene during meals and using sanita on facili es appropriately. Teach
Them Young program is based on the experience and observa on that children readily
develop good habits if taught at an early age and grow up with an awareness that
makes them responsible adults. Hence, we work with children right from 'Balwadi' (preprimary) to 4th standard.
While the direct beneﬁciaries are the children, we also work with school authori es,
school teachers, school management commi ee and local administra on to make the
program sustainable. We plan to exit from the schools within 3 years and hand over the
responsibility to the school authority to take the program forward. We also take help
of parents to ensure children follow good ea ng habits at home.
This year, the program was conducted in 35 schools covering 11,571 children the details
of which are given below:

No. Of Schools

Balwadi

Std. 1st to 4th

Std. 5th to 8th

Total

Aundh

6

245

928

630

1803

Kothrud

4

233

646

484

1363

Warje

8

505

1619

777

2901

Yerawda

2

78

362

352

792

Hadapsar

8

403

1744

996

3143

Ramtekdi

2

65

240

-

305

Tilak Road

1

68

285

171

524

Z.P.

4

-

422

318

740

Total

35

1597

6246

3728

11571

Area
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Activities :
To develop good
eating habits :

With deployment of adequate resources according to number of students in a school,
educa ng children to develop good ea ng habits during meals with focus on cleanliness
and hygiene during and a er meals and as regards usage of sanita on facili es.
Instruc ons pertaining to following habits of cleanliness and hygiene during meals are
Ÿ Wash hands before and a er meals
Ÿ Sit in a clean place in rows and say a prayer before ea ng
Ÿ Take only as much as you can eat; do not waste food
Ÿ Pick up any spilt food and throw it in an assigned place
Having con nuous dialogue with children and other stakeholders like school staﬀ, staﬀ
distribu ng Mid-Day meals, local administra on and parents of the children about
quality of Mid-day meal and cleanliness of dining area helped us in reducing our eﬀorts
towards year end.
Name of the School

Name of the School

Kalepadal 12B

Warje 101/205

Sadhunana 81B

Vaiduvadi 88G

Karvenagar 117B

Bhairavnagar

Vaiduvadi 136B

Sutarwadi 71B

Dhanori 164

Golwalkar Guruji 58

Case Studies :
Sant Tukaram School,
Pashan :

Sant Tukaram School, Pashan: Total ﬁve
schools conduct their classes in the same
campus. Children used to have their meals
in a corridor, playground and any other
convenient place leading to a chao c and
unhygienic condi on. We had a dialogue
with the school authority and the
concerned representa ve of educa on
department and convinced them to
earmark a common hall for mid-day meals
to be served. We also took the
responsibility of maintaining cleanliness of
this hall. Now the children are seen to be
having meals in this hall in a very pleasant,
clean and hygienic environment.

Ganapati Matha
School :

We spoke to the school authority to paint straight lines in a corridor for the children to
sit in a disciplined manner during mid-day meals and they agreed to do it:
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To develop good
habits towards
sanitation of
infrastructure :

Following instruc ons regarding developing good habits towards usage of sanita on
infrastructure were given to children me to me,
Ÿ How to use toilets
Ÿ How to ﬂush with enough water
Ÿ Using only toilets and not any part of school compound
Ÿ Washing hands a er using the toilet

Monitoring and
reporting condition
of school
infrastructure :

Monitoring of condi on of school's infrastructure as regards toilets, drinking water,
lunch room, surroundings, general safety and recording of observa ons was on regular
basis. Following aspects were veriﬁed,
Ÿ Separate toilets for boys and girls
Ÿ Suitable gender-based arrangements in the toilets
Ÿ Availability of enough water in the toilets
Ÿ Fencing of the school premises to ensure children's safety
Ÿ Suﬃciency of number of toilets, number of water taps, height of basins etc.
Complaints regarding insuﬃcient, improper infrastructure were ﬁled on-line using Pune
Municipal Corpora on App.

Resolving
infrastructural
Issues :

Follow up of complaints was done with Pune Municipal Corpora on and ZP for
resolu on. We also educated school authori es about registering the online complaints.
A total of 167 complaints were registered out of which almost 50% complaints were
from schools in Hadapsar and Warje areas. 140 complaints were registered by us while
27 complaints were registered by school authori es. In general, we observe that the
infrastructure in ZP schools is be er than that in the PMC schools. Amongst the
registered complaints 71% complaints were resolved.
Out of the 167 registered complaints 49 were unresolved of which 42 complaints were
concerning construc on which needs a sanc oned budget. Hence these complaints will
be taken up for resolu on during 2019-20 a er the school budgets are sanc oned.
The data of last 3 years shows that there is an increase in percentage of complaints
resolved:

Support Activities :
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Year

Total Complaints

Resolved

Pending

2016-17

90

52(58%)

38

2017-18

156

105(67%)

51

2018-19

167

118(71%)

49

All above is accomplished with the help of following:
Ÿ Discussions with children, instruc ons through demonstra ons
Ÿ Communica on through posters, story-telling, song sessions, ﬁlms
Ÿ Children's group called 'Balgat' is formed and trained them to iden fy and report
issues related to infrastructure
Ÿ Sensi zing parents as they play an important role in children's upbringing
Ÿ Sensi sing school authori es towards the objec ve of the program
Ÿ Regular mee ngs with the local ward oﬃcers and other workers to resolve
infrastructure related issues
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Parent Meetings for
the Balwadi parents :

45 Parent mee ngs were held in 30 schools and following points were covered:
Importance of good habits while ea ng in school and using toilet facili es
Importance of following the same rules at home
Importance of balanced diet
Giving each child two handkerchiefs to be used in school
Spending me and talking to the children on regular basis

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

During the mee ng in Vi halnagar, parents were educated about ill eﬀects of plas c
and were asked not to send home meals in plas c containers. 70% of the parents follow
the instruc ons. Mee ngs at schools in Ganapa Matha and Varje were a ended by our
supervisors who received a posi ve feedback from parents that children now do not
have their meals without washing their hands.

Activating BALGAT
(Children's Group) :

These are groups of selected 10-12 children. Balgats were formed in 33 schools. 370
children currently work in these groups. Aim of each Balgat is that children themselves
take responsibility for each class and guide and encourage other children to follow good
habits. They give instruc ons and set an example for others to follow. They have
become very responsible and take their duty seriously.
The Balgat in school number 45 in Ramoshiaali, Hadapsar is now func oning without
any supervision from the book fairy. Children keep an updated record of their daily
observa on of the mid-day meals ac vity.
Balgat in school number 102 in Yerawda has been independently monitoring the midday meals ac vity and many a mes shouldered the responsibility of distribu ng meals
and maintaining cleanliness during absenteeism of the concerned staﬀ.

Taking help of
School's
Management
Committee (SMC) :

School management commi ees does
budget for infrastructural needs of the
school. Hence we decided to raise and
discuss infrastructural issues with school
management commi ee members in
various schools. Out of 20 schools, we
a ended SMC mee ngs in 17 schools.
During one such mee ng in Sant Tukaram
School Pashan, a tree planta on drive was
ini ated wherein senior management
members from M/s Syngenta were
present for the event.

Film Screening :

To educate children further about the program, we showed them short ﬁlms namely
Hand Washing, Swachhata evam Khushali (a ﬁlm on proper usage of toilets and urinals),
Mission impossible (a ﬁlm on Mid-Day meals schemes implemented in the states of M.P.
and U.P.). 7389 children from 1st to 8th std. watched the ﬁlms in 31 diﬀerent schools.
School authority appreciated the ﬁlms. An interac ve session with the children and the
school authority also followed the screening.
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Felicitation of PMC
housekeeping staff :

It is the responsibility of the children to
keep the toilets clean a er use, but it is
also the responsibility of the house keeping
staﬀ to maintain cleanliness in the school.
We iden ﬁed such staﬀ members who
have worked diligently towards
maintaining cleanliness of the school
premises. Six housekeeping staﬀ members
from 6 diﬀerent schools under the
Municipal Corpora on's Aundh oﬃce
were felicitated. Corporators Ms. Swapnali
Saykar and Ms. Jyo Kalamkar , inspec on
oﬃcers from the health department were
present for the event.

A Special Story
There is a school where Door Step School is not running the TTY program, yet due to
word of mouth, we saw an interes ng incident:
Ms Swa Londhe, Headmistress of Vasudev Balwant Phadke school, School 30B;
Fa managar school came to know about our program from Vaiduwadi School, where
we have been implemen ng this program since 2016. She understood the procedure for
registering online complaints. With our help, she registered a complaint regarding
insuﬃcient infrastructure in her school. She submi ed the wri en complaint to Asst.
Commissioner Mr. Sanjay Gavande from the ward oﬃce who deputed his staﬀ to visit
the school and promised suitable ac on to resolve the issues. Ms. Londhe informed us
that Rs. 10 lakhs have been sanc oned for the work which will be completed during FY
2019-20.

Exit Plan :

Program objec ve is to make the authori es and students in the schools aware of their
own responsibility, empower and enable them to be self-suﬃcient and independent in
terms of taking this program forward. For smooth exit from schools, the following
parameters were iden ﬁed as exit criteria,
Ÿ Mid Day meals: Children wash their hands before and a er meals, don't spill food,
don't waste food, sit in a disciplined way while having food, take rice in a queue,
clean the place a er meals.
Ÿ Use of washroom: Children use washroom appropriately as per instruc ons,
washrooms are maintained clean by children and school authori es.
Ÿ School's par cipa on in the program: Necessary coopera on from head of the
school, teachers, other school staﬀ and members of Balgat.
We also invited Kirloskar Founda on for impact Assessment of the program.
Water and Sanita on Hygiene (WaSH) is a program developed by Kirloskar Founda on
with the objec ve to create awareness on sanita on, hygiene and cleanliness amongst
children and has been implemented at our 55 Educa on Ac vity Centers under Project
Founda on for last few years. Kirloskar Founda on has provided training, printed
material to conduct the WaSH ac vi es. Hence we invited Kirloskar Founda on to
conduct assessment of this program by studying a sample of schools with some of the
indicators like,
Ÿ Usability and availability of infrastructure like toilets, taps, urinals etc
Ÿ Children's habits/prac ces related to hygiene, cleanliness and sanita on and using
the infrastructure appropriately
Ÿ To understand percep ons of stake holders
Data was collected from school teachers, school management commi ee, parents and
members of the students' group (Balgat) and following conclusions were drawn.
Ÿ Program is well accepted by various stake holders
Ÿ Hygiene and cleanliness habits of children have improved since the launch of the
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program.
There is a gap between the requirement and the actual availability of infrastructure
such as toilets, taps, wash rooms , place for mid-day meals
Ÿ Par cipa on from school authori es in registering on line complaints and following
up on the same has seen good improvement.
Ÿ Coopera on from local administra on to resolve infrastructure related issues has
enhanced
Ÿ School authori es opine that DSS should con nue its involvement and run the
program in future too to make it sustainable in the long run.
Ÿ

Based on exit criteria and Kirloskar Founda ons assessment report, we shortlisted
schools for phase-out from 2019-20 as,
Sr.
No

Number of years since
commencement of program

No. of schools

No. of schools targeted for
phase out

1

3

4

1

2

2

26

10

3

1.5

5

0

Total

35

11

It is observed that 10 schools meet the exit criteria even before targeted periods of 3
years due to mo vated students and focussed eﬀorts from various stake holders we
work with.
Future Plan :
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Since we have decided to exit from Mid-day meal ac vity from 10 schools and hand
over to school authority and Balgat, we will depute our representa ve to these
school every three months so as to monitor and ensure sustainability of our decision
to hand over.
Ÿ Besides the above, we will con nue our eﬀorts in other schools and emphasize on
training school management commi ee, head of the school authority about
registering on line complaints regarding insuﬃcient infrastructure in the school.
Ÿ Exit from and hand over responsibility to 1 school which will have completed three
years.
Ÿ Extend the concept of Parent's mee ng beyond Balwadi to other higher standards.
Ÿ
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PROJECT
CHETANA
Project Chetana, a school interven on project was launched this year for Balwadis in
PMC schools. In year 2017 when Mrs. Shubhangi Chavan, Assistant Administra ve
oﬃcer, Educa on Department (PMC) visited one of our Balwadi at construc on site, she
was impressed with the program. Therea er, she invited DSS to enhance the exis ng
program in PMC Balwadis.
DSS is a pioneer of Reading Class Program which is a school interven on program for 1st
to 7th standard. This program has been replicated by other NGOs in Maharashtra and
Tamil Nadu. All these NGOs have also formed a network called READ NETWORK. When
DSS put forward this proposal in the READ Network Forum, 3 organisa ons, namely
Swadhar, Snehdeep Janakalyan Founda on and Iden ty foundat
Scope of the
program :

It was envisioned that the program will be modelled in 30 schools by these NGOs and
simultaneously implemented in rest of the 142 schools by the PMC Educa on
Department. This program has been designed with an exit strategy wherein the 30
model schools will also be handed over to PMC a er 3 years.
DSS and Swadhar are responsible for 10 schools each and Iden ty Founda on and
Snehdeep are responsible for 5 schools each. DSS is primarily responsible for overall
coordina on of the project. This program is based on SCERT's AAKAR Curriculum which
is the State Government curriculum.
A total of 1980 children from the above 30 schools were covered this year out of which
DSS has covered 779 children (349 children from Junior KG and 430 from Senior KG).
The program consists of the below components under which the following ac vi es
were conducted:ion came forward to join forces in order to develop and implement this
program.

1- Training :

Training of the staﬀ of NGO (Balvikasinis),
Balwadi teachers and caretakers on how to
conduct classes based on the AAKAR
curriculum. A total of 12 Balvikasinis, 277
PMC teachers and 25 caretakers
underwent 5 days training. 12 half day
refresher trainings were conducted on
topics like organising and conduc ng
Parents' mee ngs for 21 Balvikasinis and 3
days refresher training was conducted for
93 PMC teachers. Based on the inputs provided in the training, 53 parents' mee ngs
were conducted by the PMC teachers in 30 schools. In 20 mee ngs conducted by 10
schools where DSS is working, the a endance of parents was 75% (298 from 402
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parents). Apart from these, training of monitoring staﬀ of NGOs and PMC on how to
supervise and monitor the class. A training of 5 days was conducted for 16 PMC
supervisors/ Sahyogis.
2- Implementation
(30 schools) :

Balvikasinis along with the Balwadi
teachers prepare a daily, weekly and
monthly plan to conduct the classes. This
plan also includes which topics will be
taken up by the Balvikasinis and which will
be taken up by the PMC teachers. The
Balvikasinis conduct classes for an hour
and the PMC teachers take the class for
the remaining 2 hours. During this me,
the Balvikasinis observe the class.
Before implemen ng the program a
baseline survey was conducted to assess the levels of the children for various aspects of
development. This assessment was done for each class based on the level of abili es of
the children for which the criteria was predeﬁned. By the end of this year, the collec ve
performance (in percentage) of 10 schools where DSS worked is given below:
Area of Development

Performance in percentage
Junior KG (269 children)

Senior KG (304 children)

Physical Development

93

97

Linguis c Development

70

79

Logical Development

46

78

Social Development

88

84

Mental Development

68

77

3- Monitoring and
Reviewing :

A core team comprising of the senior management of NGOs, Administra ve oﬃcers of
Educa on Department and representa ves of CSR was formed. Quarterly review
mee ngs are conducted by the core team to discuss the progress of 30 schools,
challenges faced and the possible solu ons. The administra ve oﬃcers then convey the
outcomes of these mee ngs to the school authori es.
The outcome of one of the mee ngs was to increase the par cipa on of the head
masters in monitoring the program eﬀec vely. Another posi ve change that happened
through these mee ngs was that in few schools infrastructural challenges were resolved
quickly.
For reviewing the remaining 142 Balwadis where the direct interven on is not done by
the 4 NGOs, a checklist was shared and the data was collected by the supervising staﬀ
of these schools.

4- Year End
Assessment of 30
Schools :

In order to assess the readiness of the Balwadis, a detailed exit criteria was decided
which consists of speciﬁc requirements of the components: School Infrastructural
facili es, Teacher's abili es and children's progress and readiness of monitoring team
(Head Masters and PMC supervising team).

Future Plan :

1- In the second year of this project, we plan to expand this program with 10 addi onal
schools and reducing the interven on in this year's 10 schools by 40%. This will be the
ﬁrst step in phasing out from this year's 10 schools.
2- More trainings will be conducted for supervising staﬀ of all PMC schools which
includes the supervisors, Sahyogis and Head Masters.
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A Special Story
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When we started this program in July 2019, there was a resistance from the teacher's
associa on and the teachers in the Bibwewadi schools. They had apprehensions about
their own jobs and thus stopped us from coming to the schools. Although we have been
running Reading Class program for several years in these PMC schools, we had never
come across such opposi on in past.
Mrs. Shubhangi Chawan and the senior management from the NGOs had a mee ng
with the Teachers' Associa on. She explained that we plan to work with the teachers
and once they are equipped with the proposed methodology of teaching and conduc ng
the Balwadi classes, we will move out. We convinced the associa on.
We conducted an assessment of all the schools we worked with in the last year and
based on this assessment we found that maximum number of Balwadi from Bibwewadi
are at par with our model. We plan to exit from 50% schools in this cluster in about a
year. This is a stark contrast in their par cipa on from their ini al a tude towards us.
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TRAINING
CENTRE
Door Step School's Training Centre (Parivartan) was launched as a separate en ty in
2007 to fulﬁl training needs of our staﬀ.
Since its incep on, over 700+ new teachers, 300+ new book fairies have received
trainings.
Besides training the internal staﬀ, has also been providing trainings to other NGOs as
per their requirement.
Trainings conducted
by Parivartan :

Details of Trainings
imparted to internal
staff :

Table: Project Foundation
*More details in Project
Foundation Section of the
report.

No. of
Trainings

No. of
Groups

No. of
Trainees

New Teachers Training

2

2

51

Teachers Refresher Training

8

6

205

Training for Standby Teachers

1

1

15

Crèche Management

1

1

31

Training for Pilot Mathema cs Project*

8

8

14

Training for Supervisors and Coordinators

4

4

31

Name of trainings

A total of 24 trainings were conducted for the Project Founda on staﬀ.
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Name of trainings

No. of
Trainings

No. of
Groups

No. of
Trainees

New Book Fairies Training
Book Fairies Refresher Training
Second Step Forward Training
Table: Project Grow with
Books

Training for Coordinators and Supervisors

Networking &
Nurturing :

3 trainings were conducted for the NGOs
Caring Friends and Disha for 13
par cipants. These trainings covered topics
like use of teaching aids, how to control
class, fun games and ac vi es and on how
to teach Composite Le er words.
For more details on this project, please
refer to Networking & Nurturing sec on.

Project Chetana :

The training centre assisted the NGO Swadhar and an external resource person with the
trainings for the NGO Trainers, PMC Balwadi teachers and Balvikasinis. More than 300
PMC Balwadi teachers were trained.
No. of
Trainings

No. of
Groups

No. of
Trainees

Training for (School on Wheels) Teachers

1

1

7

Training of preparatory camp teachers (ECC and
PPCE)

4

4

26

Name of trainings

Table: Other Projects of DSS

The training centre also organized a training for the Management team on Logical
Framework Analysis (LFA) by an external resource person.

Trainings for other
NGOs :

Parivartan conducted trainings for the below Organisa ons:
Organiza on Name

No. of Trainees

Avani (Kolhapur)

Balwadi and Study Class

34

CASP (Pune)

Crea vity & Crea ve Wri ng

31

Stress Management

24

Self-Awareness , Presenta on skills

41

Child development & Child Psychology

44

Conduc ng Language games, Fun games, Mul ple
Intelligence and stress management

55

CASP (Mumbai)
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Capacity building of
Trainers :

Trainings by External
Organisations :

Exposure Visit :

Additional
Initiatives :
Annual Exhibition :

Publication of
Magazine :
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Con nuous upgrada on of knowledge and skills is much needed for any trainer. Hence
some of the trainers a ended various trainings organised by other organiza ons. We
also arranged exposure visits for all trainers.
Name of Organiza on

No. of
Days

Subject

No. of
Par cipants

Pune University

1

Digital Story

1

Swadhar

1

Balwadi Teaching Tools

2

Swadhar

3

Mathema cs

1

Tiny Tales SPPU

2

Story-Telling

2

Khelghar

1

Basic Math concepts and skills

1

ECCE Network

2

Skill of communica on with parents

2

Educa onal visit to Gram Mangal, Thane was organized for all trainers and staﬀ from
other DSS programs to learn about their opera ons. Gram Mangal is an NGO which
works for educa on of children of Adivasi tribes. They operate 'Anganwadis', 'Balwadis'
and classes from 1st to 8th standards.
We learnt about various teaching tools made by Gram Mangal from eco-friendly
material.

In the 10th year of the annual exhibi on,
we covered the topic 'Balvikasachi
Payabharani – Founda on of child
development ' in which we displayed
various teaching methods and tools for
Preschool educa on. We also prepared a
display of how an ideal preschool should
look.
Total 770 people from DSS, other NGOs
and organisa ons and PMC schools, etc.
visited the exhibi on.
Parivartan has been authoring and publishing 'Aksharvedh', a quarterly magazine since
2016. This year we have published one issue (the 9th issue since its launch). This year's
publica on (मुलां ा शालेय मु मापना ा प ती) focused on the assessment methods in
school.
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DOOR STEP
SCHOOL PUBLICATION
When Door Step School started the Project Grow with Books program in 10 government
schools in 1999, our book fairies would take 60 bag of books. Since there weren't any
graded books available in the market, the DSS staﬀ, prepared a string of booklets with
pictures and small words for matras (barakhadis). Seeing the results it had on children's
learning, since 2001, we started prin ng graded books for prac ce.

Rajani tai Paranjpe, our founder also wrote story books without any composite le ers.
In these books she recreated Japanese folk stories in Marathi by making them relatable
to the Indian culture. The graded books made it possible for the children to start reading
stories and develop conﬁdence in reading without wai ng to complete learning
composite le ers.
When First Step Forward was launched in 2011, the book fairies prepared language
teaching tools to simplify learning in children. These tools were already in use on the
Educa on Ac vity Centres on construc on sites and proved to be eﬀec ve in facilita ng
quick learning in children.
Mrs. Sunanda Tumne, the coordinator of Marathi schools run in United States of
America under the banner of Brihan Mumbai Maharashtra Mandal, visited our project
and was impressed with the teaching aids and ordered 19 bags for which we started
prin ng the tools in 2016-17. There was also a demand for our teaching tools bags from
various schools and NGOs.
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DSS Publication
Team :

Looking at the demand for our tools, books and our other teaching materials, we
launched the Publica on Department on 15th September 2016. As of today, DSS
Publica ons has published 68 tles of books, 15 Language tools, 22 Math teaching tools
and 13 Balwadi teaching tools.

Exhibitions and
Volunteering :

The publica ons team organizes exhibi ons for the sales of the DSS Teaching Learning
Material in various ins tu ons and organiza ons in order to make the material available
to larger audience.
A lot of CSR events are also organized in which volunteers help our staﬀ with ac vi es
like colouring the tools and covering and barcoding our books.
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OUR TEAM
The Door Step School team comprises the ﬁeld staﬀ, monitoring teams, training team
and back oﬃce func ons that collec vely support all the program teams; Finance,
Administra on, HR Management and Volunteer Management. As of March 2019, the
total number of personnel under various programmes and the back oﬃce staﬀ is 618:

Name

Table: Details of our
Executive board members
and the staff

*Full time volunteers
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Designa on

Occupa on

Mrs. Rajani Paranjpe

President

Professional Social Worker

Ms. Bina Sheth Lashkari

Secretary

Professional Social Worker

Mr. Ni n Dadia

Treasurer

Businessman, Proprietor, Orbit Interna onal

Dr. Neela Dabir

Member

Deputy Director Of Tata Ins tute Of Social Sciences

Ms. Arnavaz Kharas

Member

Professional Social Worker

Male

Female

Total

Paid Full Time

28

469

497

Paid Part Time

0

104

104

Honorarium

6

6

12

Volunteers*

0

7

7

Total

34

586

620
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Salary plus Beneﬁts Renumerated

Male

Female

Total

Less than 2000

-

33

33

2000-3500

-

71

71

3500-5000

-

161

161

5000-7500

-

151

151

7500-10000

4

59

63

More than 10000

24

98

122

28

573

601

Distribution of personnel as
per Pay Roll

A few testimonials
from our staff :
Ms. Vidya Pawar
(Teacher: School on
Wheels) :

Vidya Tai who hails from Tathawade in Pune has been a teacher
in School on Wheels ( SoW) program for last three years. She
came to know about DSS through internet and also due to her
proximity to an Educa on Ac vity Centre run by DSS on a
construc on site. Vidya Tai visited an SoW site and saw the
problems of the children there , decided to give up her job in
Wipro to join DSS and took up teaching at one of the SoW
sites .
Vidya Tai was given the responsibility of Valhekar wadi site
and immediately realized the challenges associated with it.
Parents were extremely reluctant to send their children to DSS ,
the surroundings were unclean , the children had many distrac ons and also had to
carry out household work while their parents were out earning daily meals. Vidya tai
took up the challenge and had a con nuous dialogue with the parents, children and
slowly and steadily the eﬀect was seen with the parent sending their children to the
bus.
Vidya tai is passionate about her work and takes pride in men oning that the eﬀorts
she put in to upli the girl children in the community have paid oﬀ .Seven girl students
are now able to read composite words and two them are enrolled into a government
school and s ll con nuing. Its the challenge of convincing the parents and ﬁnally seeing
the posi ve results is what keeps her going in terms of her relentless eﬀorts.
Her three years' tenure in DSS has made her a more conﬁdent person and she is now
able to work eﬀec vely in a team , address a larger audience and can eﬀec vely
convince people. She has tremendously improved upon her communica on skills and
thus able to make improvements in her working . With excellent support from her
family (consis ng of her husband and two daughters) , her peers and seniors , she
would like to further contribute towards the cause by bringing more and more
adolescent girl children into mainstream schooling and hopes that one day the social
taboo against a girl's growing up process ceases to be a hindrance in their educa on.
When asked about her future goal , she interes ngly and asser vely men oned that she
would want to con nue as a teacher for some more me since that is what she likes the
most and which keeps her close to the children and the ground reality.
It's the team members like Vidya Tai which keeps on making DSS a stronger
organiza on by each day!
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Ms. Swati Shilimkar (
Book Fairy: Project
Grow with Books) :

Swa Tai who has been working with DSS as a standby
book fairy in Project Grow with Books program , was
referred by her friend to DSS and joined DSS way back in
1999 as a book fairy. A coy young lady then who was even
wary of going around in Pune city alone has come a long
way in the last twenty and is now a conﬁdent and ever
passionate employee of DSS .
Her ﬁrst assignment in DSS was in the same school where
she studied up to Xth std.
which was one more mo va ng factors to take up the
assignment besides her passion to work for a social cause.
Over the period of me she has honed her communica on
skills. She uses the same to narrate stories to children in
an interes ng manner and strike a chord with them. Thus controlling the children in
the class comes naturally to her.
Swa Tai likes to interact with children rather than oﬃce work but is ready to take on
higher responsibility now . DSS's values and ethics have made her stronger by the day
and the respect she receives from her colleagues, seniors , her students , members of
the community where she lives is what has kept her going for last twenty years .
Healthy expecta ons from the organiza on , transparent working , and result oriented
approach of DSS' leadership is something which she has appreciated all along.
Because of her associa on with DSS, she has understood the importance of educa on
and has ensured that her son and daughter have taken that path to progress in life.
With tremendous support from her husband who is proud of her career with DSS, Swa
Tai will like to contribute further by working with new teams with higher responsibility.
During the last twenty years, Swa Tai has observed a lot of posi ve changes in the
educa on sector with more focus coming from the government though she is aware
that this a long and winding road ahead. She has also observed that parent's approach
towards their children's educa on has also undergone a sea change . She rightly feels
that there needs to be a stronger focus on making fundamentals clear which will make
children's future journey much easier.
A er playing her part in children's educa on for twenty years , Swa Tai with her
posi ve a tude not only understands the current ground reality but is also able to
envisage a be er future for educa on for those who are currently deprived of it.

Ms. Supriya Sorge
(Program: Every
Child Counts) :

Supriya Tai has been associated with DSS since 2010 when she joined as a teacher in
Project Founda on. Having handled various other responsibili es like Supervisor in
Project Grow with Books, she currently plays a role of a supervisor in ECC.
Supriya Tai's roots are in nearby Bhor Taluka in Pune but
she was born and brought up in Pune. She has studied up to
First Year B.Com but now is determined to pursue her
studies further and wants to graduate in commerce stream.
Supriya Tai came to know about DSS through her father's
friend and took up the assignment as a teacher as she was
excited to do something new and in the process wanted to
learn new things. She loves to interact with children and the
most exci ng and challenging task for her is to convince
parents for children's school enrolment. In the process,
Supriya Tai has learnt to read others' mind and is able to
adjust her pitch accordingly which is why she has achieved
success in the school enrolment process. Having interacted with so many diﬀerent
people ,she is now able to look at problems from various aspects which has enhanced
her problem solving skills. Having worked in the educa on sector from the grass root
level ,her extended family members , her neighbours o en seek her advice when it
comes to their children's educa on, enrolment in schools etc. This has raised her self-
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esteem tremendously.
She has seen DSS grow exponen ally during the last ten years with new programs, new
experiments and new colleagues but she ﬁnds that the principles and core values of the
organiza on have remained rock solid. She avers that her colleagues, seniors and the
leadership team of DSS have always been adjus ng, accommoda ng and have taken
everybody along towards achieving a common goal.
Having played various roles in DSS , Supriya Tai understands the importance of the
program i.e. ECC and emphasizes that Govt. School's approach towards new enrolments
, migrant children needs to change and the school authority has to be more
accommoda ng to bring these children at par with other students.
Supriya Tai feels conﬁdent of taking up higher responsibility and play a more prominent
role in the progress of the organiza on and of the deprived children in the society.
Volunteers :

“Alone we can do so li le, together we can do so much.”
These words from Hellen Keller are the greatest symbol of volunteerism. They hold true
every me our dear volunteer friends
come forward to engage with our children
and give them the gi of knowledge
through their me, eﬀorts and skills. Not to
forget, they are our brand ambassadors
who directly or indirectly help us raise our
ﬁnancial capital without which it would
have been impossible to reach so many
children. In fact, the very founda on of
Door Step School was laid by our Cofounder, Mrs. Beena Lashkari who started
as a volunteer with Mrs Rajani Paranjape.
And our current Director Mrs Bhavana Kulkarni has also been volunteering full me with
Door Step School for last 8 years.
DSS has always been fortunate to have volunteers who are self-driven and mo vated
towards the cause of educa on for our children. Coming from diverse backgrounds with
mul faceted skills and exper se, they are the role models for our children. From school
and college students to home makers & professionals to senior ci zens, from around
the city and country to around the world, we have them all. Volunteers not only share
their knowledge and skills with our children but with them bring a whole new world of
experiences and values to our children. They are our children's window to the outside
world.
There never was a dedicated volunteer coordinator un l the year 2011, when this need
was felt as we launched our program Every Child Counts' as a Ci zen's campaign, to
iden fy out of school children across the length and breadth of the city and enrol them
to school. This could be achieved only with an army of volunteers. Addi onally, due to
CSR requirement of employee engagement, a dedicated person responsible for
volunteer coordina on who would be a one point contact for volunteers/employees for
registra on, coordina on and assigning relevant tasks, database management etc. The
Volunteer coordinator has to work in collabora on with various DSS programs to
understand their requirement and assign volunteers to match the same.
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Registra on

Interested
par cipants
register at

Ÿ
Ÿ
Ÿ

www.doorstepschool.org

Volunteer Now.

Weekly
Mandatory
Matching of
volunteer skill
sets with DSS
requirements.

Maintaining
Volunteer
Database

Assigning
Centres /
Ac vi es

Orienta on
and Mapping
Ÿ

Sharing site,
cooridinator
and ac vity
details.

Ÿ

Ÿ

W.r to volunteer
skills, interests,
preferred
loca ons and
days to
volunteer.
Volunteering
hours along
with Company
wise and
Volunteer wise
ac vi es.

We have Corporate partners like BNY Mellon and Wipro Cares who are associated with
us for more than 5 years for one- me events in the Company premises as well as
ongoing ac vi es. To meet me and loca on constraints for BNY Mellon employees and
a strong company culture of encouraging volunteerism, we try to conduct once a month
ac vity like bar coding or covering of books or preparing teaching aids to teach children,
in their company premise. This encourages teams, to volunteer as per their availability
and it helps us in preparing our teaching material well in advance. From 2015, on an
average, 550 to 600 BNY volunteers have contributed approximately 1000-1200 hours
every year. In 2018, a team of volunteers also visited a center four mes in a month and
conducted sessions on hygiene and sanita on throughout the year. It also included
showing educa onal videos to children, se ng up role plays to encourage team work
and expression as also various art & cra ac vi es to explain the topic. On the other
hand, at Wipro Cares, we had groups of volunteers visi ng and conduc ng ac vi es at
our centres on occasions of Republic Day, Independence Day, Diwali and Christmas. Our
children also par cipate in the Wipro Run and cultural program every year. Since last
year we also have regular volunteers from Cummins, Sandvik, Xoriant, 3DPLM, Alfa
Laval, Springer Nature, NICE systems and Syngenta and look forward to a con nued
associa on.
Volunteers come to work with DSS in large numbers and keeping their mo va on high
over a long period of me is a challenge. Volunteer placement across all projects and
areas throughout the year is one more task which needs lot of me and eﬀorts. DSS
works not only within Pune city limits but also has ac vi es in loca ons which are far oﬀ
from the main city. To overcome the above challenges there is a database maintained
which captures various details of volunteers i.e. their residen al area, educa onal
background, etc. This helps to assign a task which is convenient for volunteers and also
of their interest.
With a database of more than 3000 registered volunteers, their contribu on and
involvement in Door Step School programs and ac vi es has been encouraging and
mo va ng over the years. Their outstanding contribu on can be seen by the impact
they have had on our beneﬁciaries and how the children look forward to their visits.
Volunteers have been contribu ng in the following areas.
Ÿ Teaching and conduc ng ac vi es like art & cra , storytelling, quizzes, showing
educa onal videos, teaching life skills
Ÿ Making teaching aids.
Ÿ Arranging picnics and celebra ons on fes vals
Ÿ Ac vely par cipa ng in all our core programs.
Ÿ Crea ng awareness about Door Step School's ac vi es.
Ÿ Contribu ng in kind towards educa onal material for our children.
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Type of volunteers

Table: Details of volunteers
coming from various
sectors.

No. of volunteers

Hours contributed

Corporate

135

560

Individual

126

1894

Interns

28

2651

Total

289

5105

How volunteers make
a difference :
Vidya Tai Bhogale :

Age is just a number and for a teacher who is adept at teaching numbers to her
children, at 80+, Vidya tai sets a great example for all of us. She has been teaching
Mathema cs and Science to students from 6th to 8th standards at our Ramoshiwadi
CLC since last 8 years. A strict
disciplinarian, she sees to it that her
children are regular and sincere in their
studies. As she cannot travel to other
centers, she even conducted a teacher's
training session on how to teach Maths, so
that it will beneﬁt children from other
centers as well. Her eﬀorts are seen in the
improved performance of children in
schools. She also emphasises on saving
paper and using blackboard / slate and
chalk for studies. Thus ins lling an
awareness about environment
conserva on too among her students.

Mrs. Uma
Kothurkar :

Uma tai, has been one of the most
dedicated volunteers of DSS since last 6
years. She is in oﬃce every day at 9:30 am
sharp and a er that she helps us wherever
required. She started her journey with DSS
as a Marathi to English translator of our
ﬁeld stories and con nues to do so. She
has also moved on to take many more
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responsibili es and cumbersome tasks like entering data into excel, maintaining our
visitor database and streamlining oﬃce ﬁling system. Other than this she is always a
friendly personality to have around us in the oﬃce.
Mr. Pankaj Gupta :

Mr. Gupta has been volunteering at our
Hadapsar CLC regularly since April 2017. He
teaches Mathema cs and English to 8 to 10
children from 7th to 9th standards. Other
than explaining concepts and solving
children's queries, he sees to it that his
students go well prepared to school before
the teacher begins with a new topic. This
has increased the children's conﬁdence as
they understand what is being taught in
school even though at a faster pace. Mr.
Gupta is at the center thrice a week for 2
hours each day and children eagerly wait for him.They have built such a great rapport
that during his absence, children even talk to him on phone and solve their diﬃcul es.
He is also very ﬂexible in giving his me to our children. If need be, he comes to the
center more frequently than his scheduled days to tutor our children. He is very
focussed in his teaching which has been transferred to the children and is clearly visible
in the way children are now focussing on their studies. He also talks to DSS teachers and
parents about their children's performance and how they can contribute to make it
be er. The children do not miss even a single class of 'Pankaj Sir'.

Shreyas Bharadwaj :

Rela vely new at DSS, Shreyas has been
contribu ng his me and eﬀorts since
January 2019. He is very proac ve and is
always in touch with our team about the
events and ac vi es happening in DSS so
he can contribute. He ac vely par cipates
in everything, be it spending me with
children, counselling parents during
mee ngs or helping our team clearing up
a er an event.
We are very happy to have Mr. Shreyas
with us and look forward to a con nued
associa on.
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A Special Volunteer :

To support our staﬀ, we now also have new
addi ons to our workforce, the children we
have worked with in the past!
Priyanka has always been a bright student
and she proved it by securing 80.6%
marks in SSC exam held in 2018. Priyanka
from our Sumashilp centre in Aundh
always received lot of guidance from
volunteers like Ms. Shalini Samnotra, Ms.
Ashwini and she made full use of the same.
Priyanka currently is studying in 11th
standard in science stream in Shree Shivaji
Vidyamandir in Aundh. She aspires to
become a doctor.
Having experienced the beneﬁts of the
guidance from the volunteers, she herself
now devotes certain amount of me as a
volunteer at Sumashilp centre and assists the children in their studies.
Apart from this, a group of 6 children from our Hadapsar CLC also supported us by
volunteering to teach a group of their classmates when we were trying to replace a
teacher who had to leave. (More details in the Community Learning Centre Sec on) We
are proud of Priyanka and this youth group who call themselves GST (Great Socialist
Team)
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We would like to express our hear elt gra tude to our most regular volunteers who
are more than a part of DSS - Achala Agashe, Archana Vyawaharkar, Bhara Joglekar,
Gangotri Korke, Harsha Asrani, Uma Kothurkar, Wasudha Korke and Vidya Bhogle.
A special thank you to Ishan Kshirsagar for designing our 2019 Calendar. We are
grateful for all the volunteers who have supported Door Step School:

Anuradha Roy
Adi Dubey
Alisha Gedam
Amol Dhekale
Amruta Lohiya
Anannya N Bhagwat
Anirudh Rajgopalan
Anita Avinash
Ankita Jadhav
Ankita Pol
Annu Singh
Anuja Rajput
Anushka Deshmukh
Aruna Badhe
Ashvini Joshi
Avan Bhide
Barkha Avinash
Bhaskar Sen
Brig. Vijay Arora
Chandrakant Bele
Chhaya Landge
Dakshayani Athalye
Dhaivat
I yshree Lakhanpal
Jovita Fernandes
Joyeeta Cha erjee
Kamalpreet Majhail
Kanishka
Kavita Shelke
Keerthi G
Khushbu Sharma
Leela Gadekar
Manali Oak
Mayureshwar Jog
Mayuri Nainav
Midhaan Ahuja
Mohak Pareek
Monika Bhor
Mrs. Bhanu Vakharia
Mrunal Shinde
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Nupur Toshniwal
Pankaj Gupta
Pareel Amre
Parnal Pa l
Parth Shirolkar
Poonam Ghodeswar
Pranav Vairagade
Pra ma Jagtap
Priya Kalamkar
Priya Singh
Priyadarshini Malekar
Priyanka Chinchorkar
Purva Wadekar
Radhika Sarpotdar
Rajeev Mehta
Ranjeet
Rekha Dhamecha
Rohini Narang
Rohit Kumar
Rohit Pillai
Roohi Agrawal
Roshan Ramachandran
Rucha Kode
Ruchika Pa l
S J Amdekar
S Shete
Sachidananda Swain
Sachin Ghanekar
Sachin Mokashi
Sakshi Potdar
Samhita
Samruddhi Ghatge
Sanjana Kulkarni
Seema Dande
Shalini Tiwari
Sharmishtha Deshpande
Sharon P Joseph
Shaurya
Sheetalaprasad Tripathi
Shreyas Bharadwaj
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Shivani Gaur
Shivani Pandya
Shobhana Dahanukar
Shresth Dua
Shreya Das
Shubham Deshpande
Shubham Mali
Shuvam Agarwal
Siddarth Iyer
Sidharth Roy
Smita Gondhalekar
Smitha Verma
Snehal Khutale
Sonali Zanje
Suchitra Deshmukh
Sudarshan Pa l
Sukanya Pa l
Sukita Parecha
Suman Borgalli
Suraj L
Suraj Nair
Suraj Ravat & Deepali
Suyash Gandhare
Swapnil Galav
Swarali Deshpande
Swa
Swa Bhegde
Swa Pa l
Udi Narayan
Urmili B
Utkarsh A Khot
Vaibhav Shrivastava
Vardhan Deshpande
Vikas Rathod
Vikram Govind
Vrushali Deshmukh
Wonder Nayal
Yash Mhaskar
Yeishita Kelkar
Yogesh Deshpande
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Our Corporate Volunteers from :
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Alfa Laval
Bank of New York
Mellon
Cummins India Limited
Springer Nature
Wipro Cares
Infosys
DELL-EMC
Syngenta

Students and Interns from :
Ÿ
Ÿ

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Aksharnandan School, Pune
Centre for Academic &
Professional Experience,
Bangalore
Fergusson College, Pune
Narsee Monjee Ins tute of
Management Studies, Mumbai
Symbiosis School of Liberal Arts,
Pune
Kalyani School, Pune
Founda on of Liberal and
Management Educa on, Pune
Indian Ins tute of Business
Management, Pune
Symbiosis Ins tute of Business
Management, Pune
Symbiosis School of Media and
Communica on, Bangalore

We would also like to thank the below volunteers to help us with the Annual Report:
Cover Page: designed by Ms. Pranita Shastri, Volunteer,DSS
Map: designed by Ms. Anamika Chakravarty, Intern,DSS
Photographs by: Mr. Naveen Singh, Mr. Nishant Modi and other volunteers.
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OUR MAJOR PROJECT PARTNERS
Corporate Sector

Funding Organizations
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Asha For Educa on – Asha Sea le
Asha For Educa on - Asha Silicon
Valley
Bal Raksha Bharat (Save the
Children)
Chance Founda on
Help Them Grow ( Vibha)
Maharashtra Founda on

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Individuals
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Dr. Manu Vaidya
Hemant Bha
Mal Sharad Kelkar
Neela Ashok Dabir
Ni n Keshav Paranjpe
Padma Sathe
Rahul Dilip Shah
Ravindra Apte
Sharad Ghanashyam Wagle
Sharmila Ni n Paranjpe
Vibhu Kumar Dubey
Vinay Chandra Awasthi
Vinayak Pai
Builders

96 Construc on Sites (throughout
the year)
Ÿ 70 Builders
Ÿ

Substantial Contribution in Kind
By
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
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Aksharbhara
Cubist Edunet Pvt. Ltd.
Kirloskar Founda on
Kumar Nirman
Quest (Science & Math Educa on
Program)
Sangam World Center ( World
associa on of girls guides and girl
scouts)
Garima Khandelwal
Meghna Vaidya
Mrs. Lunavat
Sunita Bhagwat
Someshwari Bhagwat
Toﬁque Sayyed
Kir Raina
Savani Laddha
Rahul Bhosale
Ni n Kumar
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Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

3DPLM So ware Solu ons Ltd.
Alfa Laval (India) Ltd.
Avaya India Pvt. Ltd.
Bajaj Auto Ltd.
Bitwise Founda on
Benevity,Inc.
Brembo Break India Pvt. Ltd.
Crest Premedia Solu ons Pvt. Ltd.
Datavision So ware Solu ons Pvt.
Ltd.
Dell EMC
Ernst & Young Founda on
Fiserv India Pvt. Ltd.
Forbes Marshall Steam Systems
Pvt. Ltd.
Geometric Employees Stock Op on
Trust
Goodrich Mari me Pvt. Ltd.
Greenspan Agri tech Pvt. Ltd.
Indus so ware technologies Pvt.
Ltd.
Infosys Founda on
JK Groups INC (Bank of New
York,Mellon)
Nice Interac ve Solu ons I P L
Persistent Founda on
Play Games 24X7 Pvt. Ltd.
Sandvik Asia Pvt. Ltd.
Schindler India Pvt. Ltd.
Syngenta Services Private Ltd.
TATA Consul ng Engineers Ltd.
Umakant Gajanan Founda on
Wipro Cares
Xoriant Solu ons Pvt. Ltd.
Yardi So ware India Pvt. Ltd.
Other

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

BMM of North America
CASP Shikshan Project
Inner Wheel Number Five
Late V. G. Joshi General Trust
N G Paranjape Pra shthan
Shri Babulnath Mandir Chari es
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We are grateful to our well-wishers for their con nued support. We are also thankful
to numerous donors who have generously contributed to Door Step School:

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
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Aangha Phadke
Abha S Dhopeshwarka
ADEPT Construc on Co.
Alaka Ajit Kasbeka
Ameya Kunter
Anand Apte
Anjalidevi Kurane
Asawari Doshi
Atul Vaidya
Bhanuban Mithani
Bhar Punjabi
Binay Agarwal
Bindu Mary George
Chandrahas Ramesh Godbole
Chitra Malik
Chi ranjan Mehta
Deepa Vijay Asrani
Dhananjay Shahane
Dipali Shrikant Dalvi
Dr.Pandit Sonkamble
Geeta Pimprikar
Harsha Vishnu Asrani
Hemangi Mandar Shah
Ins tute Networking & System
Training
Jayashree Vilas Vaidya
Joglekar Kulvru ant Samiti
Jyo Waghmare
Jyotsna Shan nath Borde
M K Malathi
Madhurima Dikshit
Madhusudan Marathe
Mahendra Ponde
Manali Sarang Oak
Mandar Shukla
Mangesh Omprakash Nimodia
Meghana Dixit
Nikita Dhaval Doshi
Omkar Khalipe
Parth Narahar Nanadikar
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Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Paul Barton
Poornima Savant
Prabha Venkatakrishnan
Prabhu Prabhakra
Prakash Jayaram Kurlekar
Pramila Sheth
Prerna Girme
Priyanka Bhogade
Priyanka Sudha
Rajesh Gidwani
Ramesh Vaman Dongare
Rhishikesh V. Joshi
Sandeep Soman
Sanjay Shah
Shakunt Yadav
Shilpi Joshi
Shivaprasad Mane
Shraddha Kulkarni
Shubhada Deshpande
Shweta Sharma
Simran Sing
Sreejith
Sriram Nageswara chilakalapudi
Sujata Humnabadkar
Sunil Narasinha Gokhale
Sunil Pradhan
Tanmay Kumar Meher
Tapan Chakrabarti
TRUMPF INDIA PVT LTD
Urmila Ajay Ukidve
Vidya Shivdas Dalvi
Vijay Kulkarni
Vijaya Nagraj Rao
Vinita Gera
Viraj Raju Medhe
Vishwas Kashinath Dhanawad
Vi hal Shinde
Vivek Shende
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We have included the audited ﬁnancial report of 2017-18 as the 2018-19 report is yet to be published.
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Visit us on : www.doorstepschool.org
Follow us on : https://www.facebook.com/doorstepschool

MUMBAI OFFICE ADDRESS

PUNE OFFICE ADDRESS

Jagannath Shankarsheth Municipal
School Bldg,
2nd Floor, Room No. 54/55,
Grant Road, Nana Chowk,
Mumbai - 400007,
Maharashtra, India

110, Parimal, Anand Park,
Aundh,
Pune - 411007,
Maharashtra, India

Phone: +91-22-23826343 / 23859203
Email: mumbai@doorstepschool.org

Phone: +91-20-25898762
Mob: 9766337431/32
Email: pune@doorstepschool.org

