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1. Introduction

At the World Innovation Summit for Education (WISE) held in Doha, Qatar, from November 3-5,
2011, Former British Prime Minister Gordon Brown gave a passionate speech calling for global
support for the UN Millennium Development Goal of primary education for all children by 2015.

e Quick Facts (Fact Sheet of UN Millennium Development Goals — September 2010)

o Enrollment in primary education in developing regions reached 89 per cent in 2008, up
from 83 per cent in 2000.

e About 69 million school-age children are not in school. Almost half of them (31 million) are
in sub-Saharan Africa, and more than a quarter (18 million) in Southern Asia.

o The current pace of progress is insufficient to meet the target by 2015.

While the achievement of these goals calls for an all-out effort by the agencies involved in the
education of children, the extent and depth of the problem of educational deprivation and the
consequent socioeconomic impact needs to be understood by all citizens. The role that citizens can
play in addressing this issue can be explored through a ‘Citizens’ Campaign’ model.

With this objective in mind, a group of social entrepreneurs and volunteers working for
educationally deprived children in urban areas came together in the city of Pune, India in
November 2011 to start the ‘Every Child Counts - A Citizens’ Campaign’.

The Tata Institute of Social Sciences partnered with Door Step School, an NGO working for the
education of urban underprivileged children in Mumbai and Pune to document the evolution and
implementation of the Citizens’ Campaign as a process that can be replicated. The proposal was
approved in December 2011 and the ‘Process Documentation of the Every Child Counts-Pune
Citizens’ Campaign Project’' commenced from January 2012.

This Report has been prepared by the Research team of the Tata Institute of Social Sciences. The
Report documents the Every Child Counts (ECC) Project from the start, covering the period,
November 2011 to November 2012. The report captures the Project’s Background, Strategy,
Implementation Methodology, Survey and Admission Data Analysis and Campaign Implementation
and Statistics. It also covers the key results, outcomes and impact of the program and highlights
areas that need to be addressed through further interventions by the Campaign Team.

During this period, the Campaign worked on developing a replicable model that involved all the
stakeholders, citizens, schools, builders, children and parents. The Campaign has been successful in
mobilising citizen volunteers for enrollment, reaching out to a large number of marginalised
children in Pune, enrolling them in schools, and convincing their parents about the need for
children’s education. However, the Campaign also realised that there are several problems that
need to be addressed to achieve the goal of total enrollment. These were presented in the Interim
Report submitted in October 2012 and it was decided to extend the project to December 2013.

Door Step School, Pune and Tata Institute of Social Sciences, Mumbai 11
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2. Need for a Citizens' Campaign

Door Step School, an NGO working for the education of marginalised children of construction
labourers, pavement dwellers and other migrant communities launched a campaign to enroll all 6-7
year old children in the city of Pune into schools by June 2012. The campaign was named ‘Every
Child Counts - A Citizens’ Campaign’, which envisaged mobilising and involving a large number of
citizens.

The Right to Education (RTE)! bill was enacted in April 2009. However, the enrollment status of
children from marginalised groups remained almost the same. No proper provision has been made
for children who migrate from one location to another for various reasons, the chief being the
nature of their parents’ work, for instance, labour in construction, sugarcane or brick kiln
industries. Besides, there is no provision for children who are unable to attend full time school for
various reasons, for instance, for want of availability of Child Care Services for the siblings of
children who attend school.

The Citizens’ Campaign - Significance

As an NGO working in the field of education for more than two decades, Door Step School (DSS)
faced a number of problems in reaching out to migrant children and educating them. In fact, Door
Step School and many other NGOs designed their programs as a solution to the problems. The
Government too recognised the need for such programs. The Right to Education law is in place
now but the ground realities have not changed, hence the need for a large scale campaign.

The Door Step School initiated a Citizens’ Campaign because it believed that the goal of Total
Enrollment can be achieved only by involving all those who believe in every child’s Right to
Education. Besides, this would help in creating awareness among the people about the practical
problems that the marginalised encounter while educating their children apart from the popularly
believed reasons - lack of motivation and lack of money.

Another objective of the Citizens’ Campaign was to demonstrate to the lawmakers and
implementers the need for accepting and developing different models for imparting formal
education to all marginalised children who cannot complete even primary education in the current
system.

This Campaign envisaged the partnership from all angles - people, government, media, students and
whoever was interested. From identifying the importance of documenting the process from the
beginning to developing a replicable model for ensuring enrollment of every child in school, the
whole activity was undertaken as an Action Research Project, to be documented comprehensively
and analysed objectively.

1 RTE - Right to Education Act or Right of Children to Free and Compulsory Education Act, 2009 - an Act of
the Indian Government to provide for free and Compulsory Education to all children in the age group six to
fourteen years.

Door Step School, Pune and Tata Institute of Social Sciences, Mumbai 12
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3. Background

The seeds of this Campaign were sown at the World Innovation Summit for Education(WISE)?Z -
held in Doha, Qatar, from November 3-5, 2011 where Door Step School was invited to participate.
At the Summit, Former British Prime Minister Gordon Brown gave a passionate speech calling for
global support for the UN Millennium Goal of primary education for all children by 2015.

It was highlighted that the pace of progress across the world was insufficient to ensure that, by
2015, all girls and boys would have completed a full course of primary schooling. To achieve the
goal by the target date, all children at official entry age for primary schooling would have had to be
attending classes by 2009.

This was reinforced by Door Step School’s own experience of following the Right to Education
(RTE) Act and its implementation in India and in the state of Maharashtra in particular. While the
roadmap for RTE exists, systematic steps to achieve this goal starting with ‘Mapping to Facilitate
Children’s Access in Neighbourhood Schools’ are slow to be implemented. Measures to include
children from marginalised groups, for example, children of migrant labourers and provisions to
address their inability to attend full-time school are still not in place. To compound the issue, the
government has stopped support to all official programs and those run by NGOs, which addressed
such children through non-formal teaching methods.

Mr. Gordon Brown'’s appeal to the global community to mobilise themselves to act in reaching the
Goal of Universal Education for all children set the ball rolling. Mrs. Rajani Paranjpe, founder
President of Door Step School envisaged that citizens can address the problem by acting
collectively. The idea of a ‘Citizen’s Campaign’ to enroll children in elementary schools slowly took
shape in her mind and after a few enthusiastic discussions with her peers at the summit, some
broad goals were listed.

Back in India, she contacted a few individuals and shared her ideas. With their enthusiastic
response, the first meeting of the ‘Every Child Counts - A Citizens’ Campaign’ was held on
November 17, 2011 with eight volunteers.

2 WISE - World Innovation Summit for Education, established by Qatar Foundation in 2009 is an
international, multi-sectoral platform for creative thinking, debate and purposeful action in order to build the
future of education through innovation.
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4. Setting Campaign Goals and Initial Planning - November 2011

“Out of school” children can be seen as falling into two broad groups, each necessitating a different
approach:

e Children in the age group of 6-7 who are eligible for admission to Standard 1
e Children who are 7+ but not enrolled due to various socioeconomic reasons and
entitled to age appropriate admission in higher standards.

In order to achieve the goal of hundred percent enrollment by 2015, a systematic and planned
process needs to be developed for both these groups. If the enrolling process of all 6-7 year olds
('school ready' children) were started in June 2012, we would have managed to have all these
children enrolled in school by 2015. If this did not take place, they would join the children who
were 7+ years. This would necessitate further interventions when they enrolled in higher classes to
make them reach their age appropriate learning levels.

This thought process defined the Campaign Goal:

Box 1: Campaign Goal

“Every 6 year old child in Pune should be enrolled in a corporation school by June
2012. Looking at the potential volume of children to be enrolled, this has to be a
citizens' campaign.”

The initial plan to accomplish this was to

e Obtain a list of 6-7 year old children who are eligible for admission in Standard 1 in June
2012 from sources such as census 2010 data, lists made for Pulse Polio campaign and ICDS
coverage.

e Prepare a map of schools and habitations in Pune and identify “school-ready” children in
un-served neighbourhoods so that interventions can be suggested. This plan was spurred
by inputs from other NGOs. Such a mapping exercise was done earlier and the data was
readily available.

e Cover all 6-7 year olds in the entire city of Pune (Pune Municipal Corporation Limits). To
accomplish this, obtain a list of wards in the city delimiting areas and engage large groups of
volunteers to enroll children in each area.

The experience of working in large cities like Mumbai and Pune showed that most of the “out of
school” children were from construction sites or unauthorised slums on the outskirts of the city and
that the public schools in city centers were lying vacant, while schools on the outskirts were
overcrowded and not able to absorb all the children seeking admission.
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An area wise analysis helps to seek alternative solutions to these problems such as:

e Using vacant school buildings in city centers for children from the outskirts and
providing transportation for these children to reach schools. This will ensure utilisation
of underused schooling infrastructure.

e Erecting temporary structures such as tent schools etc., at places where school
infrastructure does not exist and admitting all the children in that area, so that we enroll
them and start teaching them without delay. (It is often noticed that there is a budget to
add additional rooms to the schools if required, but the whole process takes a long time
and children should not have to wait that long.)

This formed the background for launching the Campaign as a CITIZENS’ CAMPAIGN and it was
named EVERY CHILD COUNTS - A Citizens’ Campaign.

5. Campaign Strategy Evolution: November - December 2011
5.1 Data Collection - Methodology

As the initial plan was explored further, the Campaign Team approached the Education Department
and Sarva Siksha Abhiyaan for maps showing locations of schools and data regarding the
habitations surrounding them. The availability of such maps was also indicated by the minutes of
Sarva Siksha Abhiyaan (SSA)3 Maharashtra Project Approval Board (PAB)* meeting published
online. However, the response was not positive.

Box 2 : Extract: Department of School Education and Literacy Meeting Minutes on Mapping

State has reported to have almost concluded the GIS mapping of the schools and habitations with the
help of Maharashtra Remote Sensing Application Centre and projected the requirement of 904 new
primary schools, 1152 upper primary schools, 21 residential schools and transportation facilities for
2088 children. It has also reported the increase of more than 2000 in the number of habitations. The
Appraisal team has not recommended any of the proposals on the ground that the state rules have not
been notified — Ref : Minutes of the 159th PAB meeting held on 07th March 2011, for approval of the
Annual Work Plan & Budget of Maharashtra

3 SSA -Sarva Siksha Abhiyaan is the Government of India's flagship program for achievement of
Universalization of Elementary Education (UEE) in a time bound manner.

4 PAB- Project Approval Board - Government of India, Ministry of Human Resource Development

Department of School Education and Literacy.
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The team found that no base list of 6-7 year olds was available. On speaking to a representative of a
Pulse Polio center, it was discovered that officials find the children in the vicinity of the camp and
vaccinate them. This confirmed the fact that children from very underprivileged communities, such
as migrant workers, may not even be registered with any authority and therefore were not likely to
be part of any lists. Integrated Child Development Services (ICDS) data on 0-6 year olds for the year
2009 was obtained but this data did not represent “non-slum children” adequately.

The State also recognised the challenges in identifying urban deprived children who are out of
school.

Box 3: State's Recognition of Challenges posed by Migration

"There is little information on the challenges posed by inbound migration from other States. The
biggest problem continues to be the identification of urban deprived children who are out of school. It
is high time the state addresses this problem in real earnest."

Ref : Minutes of the 159th PAB meeting held on 07th March 2011, for approval of the Annual Work
Plan & Budget of Maharashtra

These were compelling reasons to believe that there were several children eligible to go to school
who were not being addressed and who needed to be addressed through the Citizens’ Campaign.

5.2 The Campaign - Scope
The scope of the Campaign was discussed by the Campaign Group in- December 2011. The
following key elements were finalised with the rationale described:

1. Address 6-7 year old children: Since we are focusing on first graders, the problem of child
labour is negligible. Older children are usually engaged in supporting the livelihoods of their
families and including these children may lead to confrontational issues with the parents. As it
was the first year of the Campaign, it was important to involve the parents of the children to co-
operate with the initiative. When they are able to see the impact, their actions will slowly
involve older children in the families too. However, the Campaign shall not exclude such
children and wherever they are found and parents are willing, they will be admitted to school,
since it does not involve any additional effort.

2. Focus on Construction Sites/Brick Kilns/Street Children and Unauthorised Slums:
Enrollment is not a problem in urban slums as there is a lot of awareness and children usually
go to school. There are also several NGOs working in urban slums to take the children to school.
Access is also generally not a problem as schools exist in the vicinity. It was decided to focus on
the migrant children working at Construction Sites and Brick Kilns (Vitbhattis), Street Children
and Children living in unauthorised slums. These communities are not addressed very well by
NGOs due to their large numbers and geographic spread in the city.
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3.

v

Focus on Children who are Never Enrolled: Children who are attending balwadis run by the
state or NGOs usually get enrolled into primary schools. Hence, the focus of the Campaign would
be on children who have the least opportunity of being enrolled in a school by their
parents/guardians.

Focus on Government Schools for Enrollment: Education is free and it is easy to convince
parents on the economic viability. For the children of migrant labourers, it is also easy to
maintain continuity in the medium of instruction and course content if they have to change
schools. Private schools are in litigation with the state on the 25% criteria for the
implementation of RTE. We have to spend time in convincing them. However, the Campaign will
appeal to Private Schools and enroll children wherever the School Management and parents
show willingness.

Follow-up after Enrollment for one term: Most children, who drop out, do so within a month
of being enrolled as they are suddenly cast into a formal teaching environment away from
home. They also lack the environment and support at home to continue attending school. The
Campaign Team can provide the necessary support and encouragement to the child to continue
to stay in school and address any barriers in the most suitable manner.

5.3 The Campaign - Phases and Timelines

The Campaign was divided into four Broad Phases for planning and tracking progress towards
achieving the Campaign Goals.

Figure 1: Campaign Phases and Timelines

)
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MIFIMl Dec 15 oncept
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Document
e Dec 2011 . . Process,
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6. Phase 1: The Campaign Concept

The Campaign Management Strategy was defined and the Campaign Plan prepared. Campaign
Promotion Mechanisms were defined, administrative decisions taken and Partnership Models
mooted.

6.1 Management Strategy

A Core Group was formed comprising volunteers and areas of responsibility were outlined and
assigned to them. The Core Group Members were in charge of Strategic Planning, Field Work,
Volunteer Management, Funding , Media and Documentation.

6.2 Task Planning

A Campaign Plan was prepared detailing the areas where volunteers were required and the tasks
to be done in each area. Since this was envisaged as a Citizens’ Campaign, all tasks needed for the
project were identified as volunteer tasks. The initial task list for the Campaign was prepared and
shared with volunteers as they enrolled. The Core Committee was formed to administer the entire
group of volunteers and take strategic decisions.

Table 1:Volunteering Areas and Tasks

Areas Volunteer Tasks

Strategic Planning -Prepare Campaign Document describing goals
-Identify Resources/Needs
- Administer the Campaign and Volunteer Groups
- Make Strategic Decisions

Media Promotion - Present news, stories about the project
- Appeal to the public for volunteering and funds
-Highlight statistics of admissions and school facilities

Data Collection - Conduct surveys
- Collect information through RTI
Public inputs, helpline, media, etc.
Data Analysis and -Process entire data online/offline
Presentation - Highlight important statistics
- Decide course of action accordingly
-Provide data and suggestions to media and corporation
authorities
Actual Admissions - Give on the spot admissions
-Train volunteers on parent counseling, school availability, and
admission procedure
- Take each child to a neighbourhood school
Funds Collection - Ongoing throughout the project
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6.3 Promotion Strategy

Need for Public Participation

When the idea of a school enrollment drive was floated for the entire city of Pune, it became
obvious that this task would need a large number of working hands. Reaching out to children from
all over Pune city would involve actual travelling from one end to the other, not once but
repeatedly. Also, the periodic follow-up activity seemed impossible without local representatives.
Experience in the field showed that citizens from all levels of society were ready to offer help, if
approached in the right way. Specific efforts were taken to reach out to potential volunteers -
students, professionals, senior citizens, housewives and others.

The overall strategy for the Campaign was to reach out to as many citizens/groups as possible to
create awareness of the Right to Education and to sensitize them to the educational deprivation of
many children in Pune. The Campaign Team also hoped to enroll as many citizens as possible as
volunteers to contribute in different ways to publicise the Campaign and carry out the various
Campaign tasks. The Campaign Team also envisaged that an organisation or educational institute
could take ownership of a geographical area in Pune and build its own mechanisms to engage
volunteers in the area for Campaign related activities including surveys, enrollment and follow-up.

Campaign Promotion Materials
Campaign Promotion Mechanisms were defined and Campaign Promotion materials were prepared.

e  Write-ups were prepared for campaign promotion in Marathi and English.

e Mailing groups were formed for communication among core members and volunteers.
e Blog, Facebook, Twitter profiles were created for online promotion.

e Campaign logo was designed (December 2011).

Individual volunteers contributed by preparing campaign presentations and posters, explaining
RTE, referring the campaign to their contacts and so on.

Partner Engagement

The Campaign idea was shared with individuals and groups via personal communication and online
media. It generated interest in people's minds. Colleges and corporate offices were approached for
taking on areas in Pune for the Campaign and enrolling volunteers. Individuals and organisations
were invited for the Weekly Meeting scheduled on Saturdays for orientation and discussion.

Several organisations showed interest and became the first set of partners to join the Campaign in
December 2011.

e Rotary Club, Pune was contacted for organisational partnership. Rotary agreed to promote
ECC in its events and conferences.

e Marathi Builders' Association was contacted for collection of data on 6-7 year olds at
construction sites. They showed interest in the Campaign. However, the labour contractors
were not forthcoming in providing information.
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Table 2: Initial Campaign Partners

No of Partners Partner Organisations

NGOs 2 Dnyana Devi (Childline), Swadhar

Educational 2 Karve Institute of Social Sciences,

Institutes Vishwakarma Institute of Management

Corporate 3 Maven Systems, Wipro, Fiserv

Offices

Others 1 Interns from Management Institutes
Public Awareness

The first appeal to Volunteers was published online on the ECC Blog on December 4, 2011. (See Box
-4). How the Press could be engaged for actively taking up the Campaign as a Social Awareness
Campaign was explored. The Times of India was contacted for Media Partnership in November
2011. The response was not very encouraging. Indian Express showed willingness to publish the
Campaign news. They sent a reporter to cover the ECC- A Citizens' Campaign. The news was
published on December 7, 2011. Section 9 provides details of media coverage of ECC.

Government Participation

The team met with Mr. Paradeshi, Assistant Educational Officer, Pune Municipal Corporation(PMC(C)
in December 2011. There were discussions on providing transport to children staying away from
schools, and the need for starting surveys in December/January each year instead of June/July. The
team also proposed to enrol the children as soon as they were located to avoid a time lapse
between the survey and school admissions. The response was not very positive and a further
meeting with the Head of the Educational Department, Mr. Ramchandra Jadhav was planned, which
did not materialise.

6.4 Administration Strategy

The Campaign aimed at an enrollment drive in June 2012 and subsequent follow-up for one term.
This was a limited time frame for registering as a new organisation and for planning activities;
therefore, it was decided that the project be executed under the Administrative and Financial
Management of Door Step School, an NGO working for marginalised children in Pune.

6.5 Partnership Models and Proposals

The importance of documenting the process and creating a replicable model for other groups to
follow was discussed. Towards this, a proposal was prepared and sent to the Tata Institute of Social
Sciences (TISS). TISS was keen to document the ‘Evolution and Implementation of the Citizens’
Campaign as a Process, which could be adapted by other organisations. The proposal was approved
in December 2011 and the ECC Campaign Process Documentation team joined the Campaign team
from January 1, 2012.
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Box 4: First Appeal to Volunteers

http://everychildcounts-pune.blogspot.in/2011/12 /together-we-can.html

Sunday, December 4, 2011

"Together, We Can!

Constitutional provisions alone cannot guarantee achievement of the purpose. No doubt they are
necessary and strong ingredient of development process in a democratic nation like ours. However, the
ultimate goal can be reached only through successful implementation of ideas. And this demands for
active participation of every citizen. Here, we are talking about a fundamental need of every child around
us - education. Yes, everybody knows that our Constitution has provided every child with right to get
education. We are happy about the vision, we are not at all suspicious about the motive. But we are
concerned about the implementation. The application of Right To Education (RTE).

There are marginalized sections of society, unaware and deprived of benefits of education. They call it
their fate, we call it our failure. If a certain part of the society is trailing on development, how can we
dream of all-inclusive growth? It is unfortunate to see our society, after so many years of complete
freedom, struggling for basic needs, including education. And we refuse to blame the Government, until
we have done our bit.

We, the other part of this paralyzed society, the 'responsible’ citizens, thought about delivering fruits of
education to those who really need them. No, we cannot teach. Not every one of us. That's not even
required. There are (have to be) enough number of government schools in Pune, to admit all children in
the city. For some reasons, the classrooms are vacant and streets are full of education-deprived children
of all ages. We thought, let's start with bridging this gap. Let's ensure every child reaches school. We, a
group of people interested in child education, came together, discussed, and figured out how to do this.
Under the guidance of veterans in the field of education, and with the enthusiasm of young and willing
activists from Pune, the 'Every Child Counts' team is ready with a primary plan, waiting for thousands of
hands joining the cause.

We believe that every child counts. And we are trying to sow this feeling in every citizen's mind. Yes, this
has to be a citizens' campaign. It's not always the parents who do not admit their children in school. It's
not always the government that fails to deliver free and compulsory education to every child. It's
sometimes us, the citizens who are enjoying fruits of education, but not passing them on to every child.
Let's make this happen now. Let's all join hands to ensure that every child gets its right of education.

The goal is simple. By June-2012, let's ensure that every child of 6-7 years age is admitted to
neighborhood school. We still have six months in our hands. Let's find out every out-of-school child and
send it to school. The volume may be too high, but we are sure, if every citizen contributes, the goal can
be achieved. There are numerous activities for every citizen to contribute in. The campaign needs IT
support, government support, legal support, financial support, media support, and support in many more
areas.

Let's do this for once. Let's kick-start the progress-express for next generation"
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6.6 Process Documentation Strategy

The Campaign Process Documentation team outlined the goals for documentation and the
framework for the Processes.

Defining the Process Documentation Project Goals
The Campaign Process Documentation team defined two goals for the Project:

e Primary Goal: Documentation of the campaign process, results and learning for replication
by other Citizens’ Groups

e Extended Goal: Creation of a Replicable Framework - including a Toolkit for ‘Every Child
Counts Citizens’ Campaign’.

Defining the Process Framework
The Process Framework for capturing the various processes was defined.

Figure 2: Campaign Process Framework
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Process steps and activities to be carried out in each Phase were defined.
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Table 3: Phases and Activities

Phases Process Step Processes / Activities

Phase1 @ Concept e Campaign Strategy and Scope Definition
e (Campaign Management Strategy
e [nitial Planning
e Detailed Task List
e (Campaign Promotion Strategy
e (Campaign Administration Strategy
e Partnership Proposals
e (Campaign Documentation Strategy
Phase 2 | Design and e Build a Social networking Framework (Blogs/Webpage/
Pilot Twitter/Facebook)
e Build Campaign Material ( Booklets / posters etc)
e Enlist Campaign Groups (Media/Corporates/Educational
Institutes)
e Build Citizen Volunteer Material
o Information Tools ( Inventories of schools etc)
o Volunteer Guidance Booklets
o Data Recording and reporting formats
e Develop Volunteer Engagement Processes
o Enrollment
o Orientation/Training
o Tracking
e Define Data and Process Recording Mechanisms
e PILOT and Define Implementation Process
Phase3 Roll out and e Implement Process identified through Pilot to
Implementation o Identify 'school ready’ children
o Identify Schools for enrollment
o Enrol children and report
e Follow up for a term (3 months)
e Start Interventions for continuity of school attendance of
enrolled children
e Record data for Analysis and Reporting
Phase 4 | Result Analysis e Analysis of Campaign Results
and Reporting e Partner Engagement Levels
e Process Efficacy
e Impact on Targeted Beneficiaries
e [ssues
e Prepare Report of Campaign Process and Outcomes
e Prepare Toolkit for Campaign Replication
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Toolkit for the Volunteer Campaign - Identifying the Elements

The elements for the toolkit of the ECC Citizen’s Campaign that could be adapted by other groups
were identified.

Figure 3: Toolkit for Campaign Replication- Key Elements
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The following Sections describe the Activities carried out by the ECC Campaign Team in the Design
and Pilot, Implementation and Result Analysis Phases as per the Process Framework.

7. Phase 2: Campaign Design and Pilot Phase
7.1 Designing the Campaign

Key Campaign Tasks were then initiated towards the goal of promoting the Citizens’ Campaign and
enlisting Volunteers and Groups.

A. Creating Campaign Promotion Material (Booklets, posters etc.)

Volunteers assisted in preparing the initial set of documents for promoting the Campaign and
training volunteers in the admission process

e Power point Presentation for promotion to corporate offices and educational
institutions

e Posters/hand-bills for campaign publicity

e Articles for newspaper publication, online updates
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Figure 4: Campaign Posters and Handbills

EVERY CHILD COUNTSH N

Every child has the fundamental right to have access to education,
irrespective of their color, creed, nationality, ethnicity, or social and
financial status, so they may obtain gainful employment and

contribute to the growth of their society in the 21st century.

citizen’s campaign to take

¥ (if you agree with this, join the
every child to a school!!

Our ai
every child of 67 years ageto a
corporation school in Pune city.

this cause can help in volunteering,
donating and spreading awareness.

S § A People interested to champion for 1
i/ P\ ‘1 \ -y
2 )I g J1i 4 B
Every child has the constitutional right to education. It is a birth right for the
citizens of our country. Many children are denied this right.

Please think for a minute.... Do you feel the same?...
Then join this campaign and make it a true success!

’ To Join 'EVERY CHILD COUNTS' J
m

Call: 9766337433 or E-mail: everychildcounts.pune@gmail.co!
Visit: http://on.fb.me/eccpune

E-mail fliers were designed for handy circulation, which could reach out to a number of people. An
online volunteer registration form was made available for instant participation.

B. Building a Social Networking Framework (Blogs/ Webpage /Twitter/Facebook)

In order to facilitate Campaign promotion through online channels to reach out to maximum
number of individuals, a Blog, Group e-mail, a Facebook account and a Twitter account were setup.

Blog:http://everychildcounts-pune.blogspot.com

E-mail: everychildcounts.pune@gmail.com
Twitter: http://twitter.com/eccpune
Facebook: http://on.fb.me/eccpune
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Figure 5: Campaign Promotion through Online Channels
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C. Building Campaign Implementation Tools
Information Tools were identified and developed by Volunteers:

e Maps of 76 wards in Pune - from PMC website
¢ List of Schools under PMC - with inputs from the Department of Education, Pune
o Partial List of Builders - from CREDAI-Pune Metro.

Data Recording and reporting formats in Excel were developed:

¢ Survey format for listing of sites and children

¢ Child Enrollment format

¢ Identity Cards for Children - to enable children who migrate to contact the Campaign
Team and ECC Volunteers to identify enrolled children in Schools.
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Figure 6: Child Identity Cards
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D. Creating Volunteer Orientation and Training Material

ECC was designed as a Citizens’ Campaign, keeping in mind participation by citizens from different
backgrounds and age groups. Efforts were taken to design a volunteer kit, which could be handed
over to willing citizens/groups, to carry out Survey--Admission--Follow-up activities in their own
areas of work and/or residence. The volunteer kit included survey data collection formats, maps of
various sections of Pune city, documents required for admission and guidelines for approaching
parents and school staff. It was expected that any volunteer/group, after orientation by the
Campaign Team and with the help of a volunteer kit, would carry out Survey--Admission--Follow-
up activities, and report to the Campaign Team with details of the children and difficulties observed
during the work undertaken.

Volunteers prepared various artefacts for the Campaign:

e (Code of Conduct for Volunteers

o Volunteer Guidelines document - to provide background information to Volunteers

e Volunteer Workflow document - step-by-step guide for volunteers from orienting
themselves to locating children, carrying out admissions and follow-up

e Problems and Solutions Guide- A comprehensive list of potential hindrances and
guidelines to approach Builders, School authorities and Parents.

E. Define Data Recording Mechanisms

The ECC Process Documentation Team took the responsibility of developing the MIS systems for
capturing data during the project. The following databases were established and populated as the
project progressed. Collaborative tools like Google docs were used to share the information and
facilitate updates by volunteers.

Construction Sites , Dwellings Database

Partner Organisations Database

Individual Volunteers Database

School Enrollment and Follow-up Database.
H. Define Process Recording Mechanisms

To facilitate capturing volunteer contributions and project process, the ECC Process Documentation
team decided to use the following mechanisms:

e Active Participation in the Campaign- the team attended all volunteer and core team
meetings to capture strategy and ongoing decisions.

e Setup Mechanism for Volunteer inputs online - An Activity Log mechanism was created
and Volunteers were requested to submit their actions online under the following
categories:

Public Awareness
Media Involvement
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Builder Contact
Parent Interaction
Child Issues
Citizen Involvement
Government Support
School Response
e Use online ECC Group mails to track activities
e Participation in the Pilot Project in Kondhwa to document the process for area-wise
data collection and analysis.

Figure 8: Online Volunteer Feedback Mechanism
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hiough DSS waBsite]. He works in 3 Company and ives in
- Talegaon Dabhade. He has Iived in Chennal, where he was
Activity Type Warang irough Some NGO of s own, He will afend next
Flesss select appropriste iype of sctivily 2012012 Saturday's mesting or wil cal if he is in Aunch during the
- 18.06:22 Mandar Shinde 25 February 2012 Cil ek Hi is 7507333300.
Contacted writer Chetan Joshi for ECG campagn. He showed
s ‘wilingnss in 3dding ECC link on his biog. Wil 3lso discuss
112012 235450 Satish Joglekar 1 March 2012 Giizen Involvement ‘with him about cantacling publishers' groups in Pune
Discus5ed volunteenng 0ppoMINes wih Mr ADNISNEk
Dangrikar He works in Magarpatta City Has some experience
of working with NGO's - survey. teaching, etc. Can work on
o presentalions and documentation, loo. Willing to wark from

R 4

m

Fublic Awareness

Activity Description *

E. Build a Database of Potential Campaign Participants (Individuals/Media/Corporates/
Educational Institutes)

Lists of various institutions in Pune were prepared from online sources and volunteer contacts:

List of IT Companies and CSR Contacts

List of Manufacturing companies and CSR Contacts
List of Colleges

List of Radio Stations

List of Media Contacts

List of Private Schools

List of NGOs

List of Rotary Club Members

List of Social Organisations
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F. Develop Methodology for Volunteer Mobilisation

Strategies for mobilisation of Individual and Group Volunteers were debated and finalised during
weekly volunteer meetings.

Individual Volunteers
Potential individual volunteers were contacted through
a) Personal Contacts

The ECC core team started looking for potential volunteers among their own personal contacts. The
Campaign concept and volunteering tasks were shared through e-mails, phone calls, social
networking sites, and personal meetings, whenever possible. This method attracted some dedicated
volunteers, who eventually went on to take up more responsible tasks.

b) Online Presence

Considering the convenience of communication through online channels, the Campaign Team
extensively used the Blog (http://everychildcounts-pune.blogspot.com), Facebook Page
(http://on.fb.me/eccpune), Twitter Account (http://twitter.com/eccpune), Google Groups, and
other online forums like http://changerepublic.org and http://ngopost.org. E-mail fliers were
circulated for forwarding and spreading information on the Campaign.

c) Seminars and Presentations

With the help of the Information database created and locating personal contacts within the
organisations, the Campaign Team members visited colleges and companies in Pune to address
their students and employees about the Right to Education Act and Every Child Counts Campaign.
Interested individuals from many colleges and companies approached the Campaign Team for
volunteering.

d)Media
The Campaign Team tried to spread awareness about RTE and volunteering opportunities for
citizens through all media platforms.

The Campaign Team sent out press notes and stories to newspapers in Pune. Some of the
newspapers published the ECC appeal to citizens to join the campaign by volunteering in their own
area. Readers contacted the Campaign Team on the telephone and by e-mail for further information
and registration. Interested citizens were called for Campaign meetings and orientation sessions
and were assigned tasks as per their preference.

Considering the broad reach of radio among citizens, the Campaign Team approached major radio
stations in the city. Radio Mirchi ran a short interview of Campaign Team members during April. A
few volunteer groups and individual volunteers contacted the Team in response to the broadcast.
Some of the radio channels offered a paid slot for an appeal to citizens, which did not materialise.
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Attempts to reach the media for campaign support and outcomes are captured in the Volunteer Log
below:

ECC campaign covered by Marathi newspaper Maharashtra Times. Link to the
February article -
6 2012 http://maharashtratimes.indiatimes.com/articleshow/11770831.cms

Sent campaign details to Aaj Ka Anand newspaper. Mr. Dheeraj attended the
February Saturday meeting for covering the ECC campaign. They will publish the news
12 2012 and articles we send them.

Meeting with Mr. Shridhar Loni of Maharashtra Times. He has asked for a
primary write-up about ECC for publishing as a news story. After this,
Maharashtra Times will publish their own articles around this concept. ECC
February should further feed them with stats, news and articles, which will be
23 2012 published under a special package for campaign.

1. IBN Lokmat - 1 spoke to Prachi Kulkarni and explained the campaign
concept to her. She said that she would discuss with her seniors and get back
to wus on how IBN Lokmat can help. (9764544848)
2. Star Majha - I spoke to Mayuresh Konnur and briefed him about the
campaign. He found it interesting and said that Star Majha would like to take
this up. He is out of station for couple of days. Will contact him next week and

decide how to go further. (9881718806)
February 3. Zee 24 Taas - | spoke and wrote to Arun Mhetre. He will go through the
24 2012 details and contact us for a meeting. (9822613811)

Contacted electronic media persons for follow-up on ECC campaign
March involvement (IBN Lokmat, Zee 24 Taas, and Star Majha). All responded that
1 2012 they would discuss with their team and would contact us for further action.

Maharashtra Times published article about ECC campaign in today's
March newspaper. Link: http:/everychildcounts-pune.blogspot.com/2012/03/ecc-article-
7 2012 in-maharashtra-times.html

Meeting with the editor of the monthly magazine, 'Miloon Saryajani’. Shared
March ECC blog and facebook links along with article explaining concept behind the
9 2012 campaign. Hoping to get this printed in their next issue (April-12).

Today, I have sent a press release to the following newspapers through
Patrakar Sangh news distribution service:
Sakal, Kesari, Pudhari, Loksatta, Lokmat, Saamna, DNA, Times of India,
March Prabhat,Punyanagari.
9 2012 Hope to get these printed sometime next week.
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Response from Citizen Volunteers

Citizens were interested in the cause of helping children avail themselves of their Right of
Education. Individuals from different professions and age groups approached the Campaign Team
for volunteering in their area of work and/or residence. Primary involvement was to report
children not going to school, who could be spotted on construction sites, roadside, at traffic signals
and other public places. These citizens wanted to help such children, but did not have any clue as to
how to go about it. When informed about the Right to Education Act and subsequent facilities for
children, these citizens became enthusiastic and offered to contribute in many ways. Some of the
volunteers offered monetary help towards school fees, being unaware of the Free Elementary
Education clause under RTE. Volunteers also promised to spread the word about RTE and ECC
among their contacts.

Interested volunteers were provided with the volunteer kit, and survey/admission schedules were
prepared for their preferred areas. On the scheduled day, volunteers were accompanied by the
Campaign Team members on their visits to construction sites and/or PMC schools. Volunteers were
impressed by the facilities available at these schools. After the first hand-holding visit, they could
communicate with the parents directly.

The labour families living on construction sites were mostly those who had migrated to Pune or
Maharashtra from other states. Their native languages were Kannada, Tamil, Telugu or Hindi. Non-
Marathi volunteers proved to be of great help here. They could communicate with parents in their
own language about RTE, facilities provided by schools, and the overall benefits of education. This
also helped in gaining the confidence of non-Marathi migrant families.

Partner Organisations

The methodology adopted by the ECC for the school enrollment drive and creating RTE awareness
needed organisational support for scaling up across Pune city. More consistent and sound
resources were expected from organisations in Pune. Once contacted through personal reference or
direct request, a presentation would be scheduled for students or employees or members of the
organisation. The group would nominate their contact person, who would coordinate with the
Campaign Team and individual volunteers. Activities could be planned more swiftly with multiple
resources available at hand.

Partner Groups Approached
a) Colleges and Institutes

The Campaign Team approached some of the colleges in Pune for campaign partnership. The
college management of a few institutes facilitated seminars and presentations. The Vishwakarma
Institute of Management (Kondhwa) offered space inside their campus for conducting school-
preparation classes during May-June. Students of this college also helped list volunteer tasks for the
Campaign. Attempts were made to reach all colleges in Pune, including those with Social Work as a
course, but due to college schedules, larger participation expected from this young group was not
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forthcoming. The idea of approaching volunteers from NSS (National Service Scheme) was debated
and contacts were explored.

b) Corporate Offices

The Campaign Team approached the corporate offices of companies in Pune. The large employee
strength of the IT and Automotive sectors and the focus on Corporate Social Responsibility
prompted some organisations to take up the ECC Campaign as a Project in one of the areas of the
city. Some companies helped in reaching out to potential individual volunteers. Some companies
assigned the task to certain groups of employees with a coordinator for communicating with the
Campaign Team. Harbinger, Fiserv, E&Y, Wipro, Maven Systems, Mahindra Satyam, SoftCorner were
some of the companies who offered to become partners. While only three companies offered to
adopt “Areas” for Surveys, admissions and follow-up as expected, others directed individual
volunteers to the Campaign. A few organisations offered to fund Campaign activities such as field-
staff salaries, purchase of stationery items, school transport and so on.

¢) NGOs and Social Organisations

The Campaign Team tried to bring NGOs working in the field of education in Pune on to a common
platform for RTE implementation and school enrollment. NGO representatives were invited for ECC
planning meetings and their suggestions were incorporated in structuring the methodology for
Survey--Admission--Follow-up. The experience and expertise of the NGOs were expected to
contribute towards effective implementation of the RTE Act in Pune. UNICEF was approached to
see how this Campaign could extend or augment the “Awaaz Do” Campaign launched by UNICEF for
citizen awareness of ‘Right to Education’. Some NGOs like Swadhar joined the Campaign to take up
one area ‘Bibwewadi’ for survey and admissions. Other NGOs offered to share the data on survey
and admissions done by them. Door Step School offered resources for the execution of the
Campaign. Dnyana Devi offered volunteer training support and helpline support for children
wherever needed.

It was hoped that partnership with NGOs like iVolunteer would help with a large pool of volunteers
including corporates, who could carry our surveys and admissions on a mass scale across the city of
Pune.

d) Social Groups

Other social groups in Pune were approached for partnership in the school enrollment drive.
Religious organisations like Ramakrishna Mission, Catholic Church Movement; professional groups
like Rotary Club, Lions Club, Art of Living and other voluntary groups like Deepastambha were
approached. The idea of approaching Ganesh Mandals who have an immense reach in their
respective areas was debated and attempts were made to get a list of these mandals.

e) Government Agencies

The Sarva Shiksha Abhiyan, School Board of PMC, was approached for data on schools and
enrollment data for 2011-12. The Pune Police Commissioner was approached for information on

Door Step School, Pune and Tata Institute of Social Sciences, Mumbai 33



Every Child Counts - Citizens’ Campaign

unauthorised slums in the respective police station limits. Both agencies provided the requested
data which helped in the pilot project and therefore in deciding the overall methodology of data
collection, identification of neighbourhood schools and school shortfall assessments. The Chief
Rationing Officer was also contacted for exploring the issue of ration cards to migrants so that
parents could be encouraged to enrol their children in schools.

f) Builders and Construction Associations

One of the strategies to obtain information on “ongoing construction sites” in Pune where labour
camps and therefore children were most likely to be present was to contact the Builders of Pune
though the Builders Association.

The Campaign Team approached the Labour Welfare Officer of CREDAI Pune Metro, the apex body
of Pune Builders for their support. CREDAI Pune Metro supported the Campaign Team by providing
a list of its members along with their addresses and contact details. CREDAI also sent out a request
via e-mail on behalf of ECC for information on 6-7 year olds at the construction sites.

However, out of the 342 members of CREDAI who were contacted, only three builders responded
with details of their sites and information regarding the number of children on the sites. The Team
then attempted to contact the builders individually to get the details. However, the builder offices
contacted only redirected the Team to their on-site supervisors. All of these supervisors did not
have information on the children on the site, but promised to get back with the information. After a
few more follow-up calls, the Campaign Team had to change its approach due to shortage of time
and resources to carry out individual follow-up with Site Supervisors at more than 600 sites with
the 342 builders. The Team also realised that there was a long chain of personnel, small builders,
building contractors, labour contractors who were involved in employing labour on the
construction sites with no formal procedures for recording labour information.

The Team also tried to reach “Real Estate Agents” in Pune. These organisations were most likely to
possess a database of ‘Ongoing construction sites’ as part of their services. However, there was no
response from the couple of companies contacted and the approach was abandoned.

In the absence of any data on ‘ongoing construction sites’ and out of school children from these
sources, the Campaign Team decided to focus on the approach of Field Survey by Volunteers and
Partner NGO staff.

To obtain a reference list of construction sites, volunteers got together to build a list of 400+ ‘on-
going’ construction sites from online sources.
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7.2 Pilot Project in Kondhwa: December 2011 - February 2012

In accordance with the ECC Project Plan, the Pilot Project was kicked off in Kondhwa area of Pune in
December 2011.

As the Campaign plan evolved, it was decided that the Kondhwa area implementation would be
designated as a ‘Pilot Project’ for evolving the Campaign methodology.

The initial goal of the pilot was

e Documenting the process of School Admissions
e Training volunteers on the field to

e Survey areas for sites

e Admit children in the nearby Schools

e Assess transport needs and address.

However, after initial attempts at admission at some sites, it was observed that the School teachers
were reluctant to put these children on their roll, as it was nearly the end of the academic year and
they expected challenges in engaging them, ensuring that the children come to school regularly and
cope with the curriculum which was already completed. Since more than six months of the school
term were completed, the children were also not able to cope and were therefore losing interest in
attending school. Arranging transport for the children was also seen as a problem.

The Campaign Team decided to change its strategy. Instead of admitting children as they were
found, the focus would be on

e Mapping and Surveying / Combing to locate sites and dwellings in the entire area

e Listing the number of 6-7 year olds who can go to school in June 2012 at each site

e Engaging the children and preparing them for school between January and June
2012 through Educational Camps at the sites.

e Assessing the capacity of Schools to admit these children in June 2012

e Assessing the requirement for transport for the children expected to go to school.

This process was initiated in the Pilot Project at Kondhwa area.

A detailed report of the Pilot project in Kondhwa was prepared by the TISS Project Team for the
ECC Campaign Team. The Report documented the ECC Pilot Project Strategy, the Implementation
Methodology and the results of the Surveys and Assessments carried out during the Pilot Phase.

This report was intended to be used as a guide for implementation by Volunteer Groups/
Organisations in other areas of Pune as well as to communicate school capacity and transport
requirements to the school authorities for necessary interventions.
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7.2 Summary of the Pilot Project at Kondhwa
Total Sites Located - 87

Urban
Community
Slums, 5, 6%

Community
Dwelling, 2,
2%

Company
Premises, 2,
2%

f N
Site with
Low No of Children
_____________________ . Children, Go to
! 9 Camp, 8,
' Total 6-7 Yr Olds located- | 16,19% NGOs 9%
X 1 Working,
1 314 : 16,18%
| I
e e :
- Childen Camp to
Sites with Site Go to be
No Close.d at School,5, Planned,
children, the Time 6% 13,15%
22,25% of Survey,
\ 7,8% y

No of Schools in the Area - 6

No of School Locations in the Area - 2 (6 PMC Marathi Medium Schools)

Total School Capacity (Std 1) - 335
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Sormji 130 145 100 245 115
Sant Gadge Mahargj 205 169 131 300 o5
Total 335 314 231 545 210

Capacity Shortfall - 210 Children, 4 Classrooms + Teachers

Volunteer Engagement - Educational Institute in the area and Individual Volunteers
Preparatory Camps at 8 sites covering 71 children
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The report was shared with Sikshan Mandal

and Sarva Siksha Abhiyaan to take necessary steps

to tackle capacity shortfall and transport requirements. While acknowledging the efforts taken by

the team, no concrete actions were initiated by any of the departments towards addressing
the capacity shortfall or transport requirement.
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7.3 Implementation Process Definition

Based on the outcomes and experiences of the Pilot project, the project methodology, MIS systems
for gathering data were base lined. The strategy for pre-admission activities in April-May 2012 and
admissions in June 2012 were reviewed and revised.

Strategy for April-June 2012

A. Preparatory Camps: Since most of the school-ready children were from migrant families, it
seemed most likely that during the summer vacation, we would lose track of these children
identified through surveys. Hence, it was felt necessary to engage the children and parents during
the summer months of April and May, until they could be enrolled in regular schools in June.
Preparatory camps conducted at the sites or at a convenient location for children would help
children get their first exposure to learning and prepare the children and parents for regular school
in June.

B: Parents’ Awareness: There was a need to engage parents, educate them on their children’s
rights and prepare them for the admission process. It was also necessary to enlist the help of
builders and contractors to ensure that parents get time off from work to be present for the
admission of their wards. It was decided to carry out this at as many sites as possible once the
survey of sites was completed with the involvement of Volunteers/Partner Organisations.

C. Seeking Government Intervention: Based on the Capacity Assessment and Transport
Requirement assessment done as part of the pilot project, the Campaign Team planned to approach
the Education Department and Sarva Siksha Abhiyaan authorities. The team hoped to work hand-in
hand with Government Organisations to address capacity shortfalls in some schools and also the
issue of School Transportation.

D. Special Camps for Standard 1: Most of the children from construction sites and other dwellings
to be enrolled into Standard 1 would be first time learners. “School” would be an alien environment
and the experience of travelling to school and integrating with others from different backgrounds
could be quite unsettling for a six year old. It was decided to conduct a two week Camp to
‘Welcome first timers to School’ at as many schools as possible. Door Step School’s School
Intervention Program team offered to assist in this plan. Partner organisations also contributed to
arranging stationery material for children, school transport at some places, and other promotional
activities.
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Campaign Process Definition

The Campaign process for the Implementation Phase was finalised and envisaged as split into three
major steps:

Figure 9: Campaign Phases and Timelines

1.Survey 2. Admissions 3. Follow-up

¢ Construction Site Data ¢ Preparatory Camps e Arranging Transport
from various sources e Intervention for e Tracking attendance

e School data from Capacity shortfall and e Addressing reasons for
Education Department Transport non-attendance

e Field Survey e Parent awareness

e Data on 6-7 yr olds e School Admissions
from NGOs e Boot camps for 1st

e Capacity and Transport Standard children
Need assessment

ok tdpon

Process Kits were prepared for various activities and groups:

A. Individual Volunteer Survey Kits
B. Partner Volunteer Survey Kit

C. Parent Awareness Kit

D. Enrollment Kit

The Kkits contained Area Maps, List of Sites, Schools, Guidelines for the activity, forms to be used for
data collection and reporting.
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8. Phase 3: Campaign Implementation

8.1 Survey of Pune Municipal Corporation (PMC): March - May 2012

1. All 76 Wards of PMC divided into 34 Geographic Areas were surveyed by Partner
Volunteer Groups from the Corporate Sector, NGOs and Individual Volunteer Groups. The
Process Kits were used by the volunteer groups. The survey process followed for the Pilot Survey in

Kondhwa was replicated in all the areas.

Table 4: City Wide Survey : Partners

Partner Group
ECC Volunteers/ Groups

Ernst & Young Volunteer Team

Fiserv Volunteer Team
Harbinger Volunteer Team

NGO - Swadhar
NGO -Door Step School

TISS Research Team

Area

Aundh , Aundh Road, Bopodi
Deccan, Dhayari, Kothrud
Shivajinagar, Sinhagadh Road
Swargate, Warje

Viman Nagar

Yerwada

Kalyani Nagar

Koregaon Park

Kharadi

Pashan

Sus Pashan

Sus Road

Sus Road

Bibwewadi

Baner

Bavdhan

Dhanori

Katraj

Lohegaon

Wagholi

Balewadi

Baner-Pashan Link Road
Gorpadi

Hadapsar

Kondhwa
Mohammedwadi

Sopan Baug

Wanawadi

Data from various sources were consolidated and statistics were analysed for planning and action

by the Campaign Team.
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Figure 10: Survey analysis: Identification of Target Sites
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Total Sites Surveyed - 716

Total 6-7 year olds located- 2680 at 468/716 (65%) sites.

Figure 11: Survey analysis: Identification of Target Children

( Children at Children Go to )
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31% Working,
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e Nearly 61 % of the children are engaged through NGOs, Camps, Builder
Appointed Teachers and Community Environment in authorised Slums
and likely to be admitted.

e Around 39 % of the children are from 341 small Construction Sites and

from unauthorised dwellings required the

Campaign Team.

intervention of the ECC
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Figure 12: Survey Analysis: Distribution of Sites by Number of Children
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e About 48 % of the 341 target sites have 1-2 children who are 6-7
years old and most likely to migrate.

Figure 13: Survey Analysis: Identification of Sites with Children likely to Migrate
( )
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e Nearly 72% of the 341 target sites have 1-4 children who are 6-7
years old.
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2. Neighbourhood Schools in all PMC Areas were mapped using Google Maps. A total of 41
PMC schools and 6 Zilla Parishad ( ZP) Schools were identified for Admissions. A Google Map was
prepared using Locations of sites from Builder websites and inputs from volunteers.

Figure 14: Map of Pune area : Neighbourhood School Mapping and Transport Need Analysis
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Schools’ co-ordinates were extrapolated from information provided by Government Agencies.
Distances between schools and sites were estimated based on Google map directions. The Map
information was useful in assessing transport requirements and also for volunteers to locate the
sites and schools. Volunteers from Wipro supported this mapping activity with technical inputs.
Admissions were planned to be done by ECC Volunteers as well as Partner NGOs.

Table 5: Admission Planning

PMC P Total
Sites to be enrolled from 443 15 458
No. of 6-7 Year Olds to be 2510 170 2680
enrolled
No. of Schools for 41 6 47
Admission

3. School Capacity Assessment was done for the 41 PMC Schools.

Figure 15: School Capacity Assessment
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e About44% Schools (18/41) with Capacity Shortfall

e Nearly 10 Schools with Capacity Shortfall more than 80 (2 Classrooms)
e Two Schools with Capacity Shortfall more than 160
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4. Transport Requirement Assessment was done for 458 Construction sites and 10
Community Slums

Figure 16: Transport Requirement Analysis : Children and Sites
a4 )

Children
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Transport Assessed for 458 Construction Sites/ Total 468 Sites. 10 Sites are Community Slums
where older children already go to school

e Transport required at 82% of sites and for 84% children located
e Transport required at 38/47 schools overall and 32/41 PMC Schools
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Figure 17: Transport Requirement Analysis : Distance from Schools
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e Nearly 89% of the sites are 2-4 km from Schools and therefore require transport for
children to reach schools.
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8.2 School Preparation Camps - May-June 2012

As the Campaign Team progressed with the survey, it became apparent that most of the “school-
ready” children were from migrant families. From mid April to mid June, the schools would be
closed for summer vacation and therefore admissions were not possible. However at construction
sites, Veetbhattis (brick kilns) and other such locations, we find maximum activity during these two
months. There was the likelihood of losing track of the children who were identified through the
surveys. Hence the Campaign Team decided to engage these children through “Preparatory
Camps” at the construction sites. Since most of the children had never attended school, the goal
was to engage them in educational activities that prepare them for school in June.

The Campaign Team identified 55 sites with 10-15 children where Preparatory camps had to be
planned and 784 sites with < 8 children who needed transportation to nearby camps.

The team was able to mobilise limited funds for the “Preparatory Camps” and camps could be held
at only 26 sites in 9 areas, some of them with the help of builder appointed teachers and the rest
with Para teachers appointed from the local community. Classes were conducted for two hours
daily from March to mid-June at these sites.

A total of 213 children were reached through these Preparatory camps. By mid-June 2012, the
children at most of these sites had learned to sit in one place and write the Marathi alphabet, and
were eager to get admitted into a larger school.

Table 6: Sites covered through Preparatory Camps

Area No of Sites No of Children of 6-7
yrs age

Aundh Road 1 19
Baner 5 30
Bibwewadi 1 4
Dhanori 1 14
Hadapsar 1 4
Kondhwa 12 87
Mohammedwadi 2 32
Pashan 1 8
Sus Road 1 8
Warje 1 7
Total 26 213

This pre-enrollment activity helped the Campaign Team to take it forward to the next stage and
71% of the children from 81% of the sites were admitted. Parents at one site were unwilling to send
their children, primarily due to the language barrier and children from four sites had relocated to
other sites or their hometowns.
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Box 5: Extract from Volunteer Report of a Preparatory Camp in Kondhwa

"“There are about 12 children 6-7 years of age. They are on the centre stage for the ECC campaign
but they are not aware of it as yet.

All the children were asked if they would like to go to school and the answer was a resounding
‘ves’!

Of the others, most of them have never been to a school of any sort. Nursery/pre-primary schools
are unheard of. But their faces light up when they play with puzzles, repeat an action song line by
line, or listen to a story. They may not be six years old but they sense there is something exciting
happening here. The teacher distributes a few picture story books. They hold it hesitantly but then
soon turn pages and point out interesting things they’ve discovered in it. They are waiting and
ready to be guided towards the learning mode”.

Table 7: Impact of Preparatory Camps

No of Sites Children located Children Admitted
through Surveys

Parents Unwilling 1 4

Admissions Done 21(81%) 185 152
Children have Moved 4 24

Total 26 213 152(71%)

Admissions were done at 81% of the sites and 71% of children who attended the Preparatory
Camps were enrolled into schools. The field team reported that many of the children attending
camps gained literacy in a very short time and convincing the parents to admit them to mainstream
schools was easier than at sites where the camps were not held.

8.3 Seeking Government Support

The Campaign Team approached Sarva Siksha Abhiyaan with details of survey, school capacity and
transport need assessments done for Kondhwa, Baner and Balewadi areas in April 2012. However,
there was no response. The Campaign Team raised the issue with Mr. Mahesh Pathak,
Commissioner PMC in May 2012.
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Several solutions were proposed by the authorities to address the transport requirement, including
providing free bus-passes to the children to reach school. The Campaign Team pointed out that this
was not practicable for 6-7 year olds.

Subsequently, a meeting of School principals was arranged by Sikshan Mandal and chaired by Mrs.
Randive, Upasahayak Sikshan Adhikari on June 8, 2012, where the Campaign Team shared the
survey data and the expected number of admissions in each school. While some principals
expressed that there were challenges in accommodating all the children in their school due to space
constraints, others mentioned that their schools were short of enrollment and were more than
willing to assist in admissions and even offered to visit the sites to carry out the admission process.

The assessment done by the Campaign Team revealed that the schools in the periphery of Pune
claimed capacity shortfall whereas schools in the centre of the city had insufficient enrollment and
therefore adequate capacity.

The minutes of the meeting are significant from the perspective of commitments from the
Government on transport and capacity and are reproduced here:

e The Campaign Team addressed more than 50 Principals of PMC Schools to explain about the
“Every Child Counts Campaign” and the plan for admission of 2500+ children into municipal
schools between June 15 and 30.

e Availability of classrooms, space in schools, adequacy of teachers, school supplies (uniforms
and books), and school transportation for children to be admitted were discussed
individually with the principals through a questionnaire prepared for the meeting.

e Of the 17 school locations identified as potentially having shortfall, 11 principals were
available and a plan to accommodate the children was discussed.

e All the principals agreed to take the responsibility of providing transport to the children to
and from school, and offered to arrange the transport based on the site of residence after
taking the consent of the parents. Transport would be provided from the day following
admission.

e Shortfall in capacity was assessed jointly with the principals at the schools (See Table 8)

e The Campaign Team will continue to monitor capacity and transport arrangements at all
schools and will report any shortfall/issues for necessary interventions by the Education
Department.
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Table 8: School Capacity Shortfall Assessment with School Principals

Bavdhan -PMC School No 153 o
B(Co-Ed)
[ ]
[ ]
Kondhwa - Sant Gadge o
Marharaj(82G,2G,58B,5B) °
[ ]
[ ]
Hadapsar-SadunanaVasti- 81 .
B(Co-Ed)

Banergaon School - 151 B(Co-Ed)

Bibwewadi - Chintamanrao °
Deshmukh Vidyalay - 99B, 138
(Co-Ed)

Dhanori Gaon - 164 B(Co-Ed)

Warje - Digambarwadi-161 B(Co- | e
Ed) .

Mohamadwadi - 185 B(Co-Ed)
Katraj PMC 160 B(Co-Ed)
Kharadi Gaon - 181 B(Co-Ed)
Hadapsar sayyad nagar -
190B(Co-Ed)
Hadapsar-Shindevasti-146 B(Co-
Ed)

Magarpatta - 77B(Co-Ed)

Only 2 classrooms available. Currently one class of 40
children sits in a nearby temple.

No plans for additional rooms.

The number of children enrolled in this school is more
because children living Bhavdhan Budruk area do not
attend the 2 ZP schools nearby due to lack of facilities.
Instead they enroll in School 153 B.

One Classroom for Std 1 in each school.

50-70 children are being accommodated in each classroom.
No plans for additional rooms.

Insufficient Number of teachers.

Three Classrooms for Std 1 with a capacity to accommodate

35 in each (Total 105). Shortage of teachers, principal has
requested for additional staff.

Two Classrooms with a capacity of 50 each.

No additional room in School. No plans for additional
rooms.

Additional rooms have been built on a new floor at the
school but the staircase to the classroom has not been
built. (According to the principal it can be done with a
week.)

Two classrooms available (4 new rooms are constructed but
unfinished with no date of completion mentioned).
Suggestion to accommodate children in Vishrantwadi school
(118 B, 84 G) where there is sufficient spare capacity.

For this transport will have to be arranged as the schools
are more than 3 km apart.

Two classrooms can accommodate 50 children in each.
New classrooms being constructed but will take at least 6
months to complete

Not represented. Status not known
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8.4 Parents’ Awareness

In order to ensure that the process of admission was quick, smooth and efficient, a series of
measures were undertaken. It was decided

e To engage the parents and contractors to ensure that they were committed to
admissions and able to accompany their wards to school on the day of Admission
e To ask the parents to fill the forms before the actual admissions.

Many individual volunteers offered to visit the sites and get the admission forms filled. Partner
NGOs too stepped in to complete the process. A Volunteer Kit was created to guide the volunteers in
this process.

This exercise was useful in identifying dependencies and concerns of parents, for instance, the need
for transport or escort for children to access schools safely.

It was decided to provide transport support for the first 15 days to all children enrolled through
ECC. Many volunteers and a couple of partner organisations stepped forward to fund the transport.

8.5 School Admissions

Admissions to all the 47 schools were planned from June 15 to 30, with support from volunteers
and partners including NGO partners.

The schedule was worked out and the schools were informed. Partner volunteer organisations
Fiserv, E&Y and Harbinger stepped forward to take up admissions in their neighbourhoods. Special
vehicles were arranged for transporting the children and parents to school on the day of admission.
When the Campaign Team intervened, Sikshan Mandal decided to keep the schools open on a
Sunday to facilitate parents who work full time to visit schools to complete the admission process.
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Box 6: School Participation: Actions to accommodate Migrant parents

Civic schools to remain open on Sunday

The school board of Pune Municipal Corporation (PMC) has decided to keep the civic schools open
on July 1, a Sunday to facilitate admissions of poor students in municipal schools.

PMC runs 294 schools in the city with Marathi, Urdu and English as medium of instruction. Over
80,000 students are studying in these schools. A large number of students represent the lower
income group.

"The parents of many students work on daily wage basis. They work as construction labourers or
workers in the fringe areas of the city. If they don't work even for a day or two, they find it tough
to make both ends meet. So these people don't tend to spend their time of weekdays for work like
taking admissions for their wards in schools. This affects overall admissions of needy children," said
officials of the municipal school board.

"The main aim is to provide schooling to students representing lower strata of society. But
practical problems like parents not getting leave, are creating obstacles in the admission process.
So we decided to find a solution and the idea to keep the schools open on Sunday to facilitate
admissions was mooted," said Ramchandra Jadhav, education officer, municipal school board.

He said that board has directed PMC run schools to keep the admission process open on July 1.
The principal of the schools will be present in the school along with other required staff to carry
out the admission process. The age certificates and other required documents can be submitted to
schools during this period. We have also asked various non- governmental organisations ,
educationists and activists to remain present at the schools on Sunday to help the admission
process of these students.

(News in The Times Of India - June 28, 2012)

http://timesofindia.indiatimes.com/city/pune/Civic-schools-to-remain-open-on-
Sunday/articleshow/14466214.cms
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Daily progress on admissions was communicated to the ECC Group via email and Blog posts.

http://everychildcounts-pune.blogspot.in/2012/06/work-has-begun-now.html

Sunday, June 17, 2012

The work has begun now...

'Every Child Counts' was launched as a Citizens' Campaign to ensure every child's right to get
education. Most important part of the campaign was school admissions! During the last few
months, citizen volunteers and social groups, NGOs have been busy finding out 6-year-old
children who need to be in schools. Almost all outskirt areas of Pune have been surveyed -
Kondhwa, Dhayari, Hadapsar, Balewadi, Baner, Dhanori, etc. More than 2,600 such children
were identified. The enrolment drive needed a sound plan like:

1. Locating nearest PMC or ZP schools for children found through surveys;

2. Checking current capacity of these schools with respect to additional enrolments through
this Campaign

3. Discussing the situation and immediate possible solutions, with school heads and teachers;
4. Taking the children and their parents to schools on the day of admissions.

The capacity assessment of schools gave big shortfalls at many schools. Discussions with the
school heads and teachers went well; however no proactive measures for shortfalls were
promised.

PMC schools opened on 15th June. Some transport facility is being arranged by ECC on the first
day; however no further plans for everyday

transport yet. Sarva Shiksha Abhiyan and Y ‘;;vf

Shikshan Mandal of Pune have offered some o
solutions like - (i) free PMPML bus passes for
school-going children; or (ii) schools to arrange
local transport through auto-rickshaw or vans,
and get reimbursement from PMC. None of the
solutions have been finalised yet.

Children are very excited about going to school.
(A major reason for excitement could be the
school bus that they are seeing on day-one...)
There is still some resistance or ignorance from
some of the parents; however, overall
sentiment looks positive. People want their
children to be educated; but are holding back -
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some due to lack of knowledge about schools and admission procedure, others due to fear of
fees and academic expenses. A lot of parent awareness is required!

Some parents are visiting the schools along with ECC volunteers. This is a positive sign, according to the
school teachers. This can be considered as a personal success for ECC volunteers. They have worked
hard to convince the parents, not only for sending their children but also for being present for the
admissions. As of now, the parents are saying that they would look after their children's regular
attendance in schools. However, this needs a strong follow-up.

Children across Pune city are being taken to nearest PMC schools. This process will continue until all the
children are enrolled in schools. Looks too ambitious? Yes, it is! The survey also looked 'too ambitious'
when we planned in November 2011. Apart from school admissions of these children, a 'hidden' agenda
of this campaign was to involve citizens in the RTE implementation. To some extent, this campaign has
been successful in doing that. Citizens from all over Pune have come forward to contribute in surveying,
teaching, enrolling, and talking-writing-discussing about the Right to Education Act! The school
admissions will continue for some time, then facilities at government schools will be checked, and then
quality of education will be monitored. All this will be done through citizens' force!

Thank you volunteers for your hard work! Sorry, but there's no time for rest. The work has begun now.
Hope you all are and will be with us... Because, every child counts!
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Admission Partners

Most of the Admissions were done in June and July with the help of Partner Organisations and
Volunteer Groups covering the sites identified in the Survey done earlier.

Table 9: School Admissions: List of Campaign Partners

Admission Partner Area

ECC Volunteer Group Dhayari
Kothrud
Shivajinagar
Sinhagadh Road

Ernst & Young Volunteer Team Kalyani Nagar

Koregaon Park
Viman Nagar
Yerwada
Fiserv Volunteer Team Kharadi
Harbinger Volunteer Team Pashan, Sus Pashan Road
Baner Sus Road
NGO - Swadhar Bibwewadi
NGO -Door Step School Balewadi, Baner, Bavdhan
Dhanori
Lohegaon
Wagholi
NGO - Deepasthambh Warje
School Authorities Aundh Road
Deccan
Gorpadi
TISS Research Team Aundh
Baner-Pashan Link Road
Bopodi
Hadapsar
Katraj
Kondhwa
Mohammedwadi
Sopan Baug
Swargate
Wanawadi

Authorities in three schools visited the sites based on the ECC Survey and carried out the
admissions themselves.
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8.6 Special Camps for Standard 1 Children

For most children, the first experience at school implies separation from a secure environment and
family. They need time to adjust and cope with this change. To help children settle into school
quickly and to welcome first timers to school, the Campaign Team planned special fifteen day
camps called “ Gammat Shibir” at more than 30 PMC Schools in partnership with Door Step School.
The camps were conducted by “Book Fairies” of Door Step School in the presence of PMC Teachers.
A 90 minute session in each class was planned consisting of Prayer, Songs, Storytelling, craft
activities and games.

Art material and other stationery items for the camp were donated by partner volunteers and
individuals in response to an appeal from the Campaign Team. Camlin provided crayons at
concessional rates for this event.

The Camps had a good response and the impact of the camp was acknowledged and appreciated by
the teachers and Principals of the school. Some of them are listed here:

Box 7: School 1 Response : Special Camps for 1st time School goers

This year we participated in the “Gammat Shibir” or Fun Camp arranged by the Doorstep School
(DSS) organisation. The aim of this camp from 18 — 6 — 12 to 22 — 6 — 12 was to make school
attractive to children and to teach them to sit in one place for long. These goals were fully
achieved.

The children were able to hear new songs and stories every day so they were very happy. They
also learned to draw, work with blocks, made collages and painted pictures. Because of these
creative activities the children learned many new things and at the same time enjoyed
themselves. Learning to play new games with new friends made their hours spent in Fun Camp a
happy experience.

PMC School Number : 26B & 190 B
Mulanaki, Hadapsar, Pune
Class Teacher : Mrs. Rasika Girame
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Box 8: School 2 Response : Special Camps for 1st time School goers

The “Reading Class” program is quite special. For the children of the first standard this is
completely a new experience. For them going to school is also new. In the classroom they are
adjusting to activities other than just play. The Doorstep School introduced games on the
playground which were most welcome for the children.

Their smiling faces were the proof of the success of the program. The simple games used
imaginatively became tools for learning new words and expressions. The games like “the letter to
mother, “talyat-mallyat, were played with flash cards with words on them. We absolutely loved
these games. You are really making learning fun for the kids!

| extend my heartfelt good wishes to the Doorstep School programs like these!

PMC School no. 204 B
Vadgao Khurd,Dhayari Phata
Smita Dharurkar,Assistant Teacher

Admission Statistics

Table 10: Total Sites Surveyed
Jan--May 2012 | Jun-Oct 2012 Total

Construction Sites 674 53 727
With Labour Camps 535 42 577
No Labour Camps 139 11 150

(@ Urban Community Slums 10 29 39

()Urban Community Dwellings 32 4 36

Total Sites(1) Surveyed 716 86 802

() Sites - Term used to describe all locations surveyed by Campaign Team and shall include
Construction sites, Authorised slums, unauthorised community dwellings.

(@Urban Community Slums - Authorised Slums as per the list provided by the Pune Police.
®)Urban Community Dwellings - Unauthorised slums, roadside dwellings, labour camps, brick
kilns

The Total No of sites surveyed includes:
A. Sites originally surveyed - till May 2012
B. Sites where no children were found during initial survey - revisited July 15 - July End
C. Newly reported sites — Surveyed - July- October 2012
D. Slums as listed by the Pune Police -Surveyed in September 2012
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Figure 18: Total Sites Targeted for Enrollment
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A total of 652 (81%) of the Sites surveyed with Labour camps and families were the target for
carrying out Admissions.

Table 11: Child Enrollment Status by Sites in June 2012

Admission Status Construction Urban Community | Total
Sites Community | Dwellings
Slums
28 1 1 30

Site Completed / Community Moved

No children of School Going Age found 287 5 292
Admissions Not Reported 29 29
Admissions Blocked 14 2 16
Admissions done by ECC Campaign 191 28 219
Admissions done by Parents 28 38 66
Total 577 39 36 652

At the 39 urban community slums surveyed for 6-7 year old children, it was found that most of
these communities were in the proximity of schools and therefore most of the children were
admitted to school at an early age. Several of these slums also had Anganwadis (government
sponsored child-care and mother-care center) and Balwadis (early learning day care center for
children between the ages of three and five). However, the children drop out at an older age due to
various social reasons which are beyond the scope of the Campaign and therefore, these sites have
been excluded from further analysis.
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Of the 613 Construction sites and urban community dwellings, 53% of the sites were either
completed or the parents had migrated since the time of survey. Migration of Construction site
workers continues to be the significant reason for non-enrollment of children. Unless the
state puts in systems to track and ensure enrollment and continuity of this highly-
marginalised group, they will continue to remain marginalised and excluded from access to
mainstream education.

Admissions were possible at 40% of the sites and were carried out by ECC Volunteer teams,
Partners and Parents.

Figure 19: Admission Status for all Sites
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Table 12: Admission Status by Sites- October 2012

Admission Status Construction Community Total
Sites Dwellings

Site Completed / Community Moved 28 1 29
No children of School Going Age were 287 5 292
present

Admissions done by Parents 28 28
Admissions done by ECC/ Partner NGOs 191 28 219
Admissions Blocked 14 2 16
(MWAdmissions Not Reported 29 29
Total 577 36 613

At 28 sites, parents themselves visited the schools and carried out the admissions, based on inputs
provided by the Campaign Team. This is a significant step in creating awareness among the parents
and making them confident enough to carry out the admissions themselves. This change in attitude
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also reflects that these parents would then ensure their children’s continuity in school without
depending on external support. However, the desirable goal is that all parents take responsibility
and ownership of their children’s education.

Partner NGOs Tara Mobile Creches and Gurukul who were part of the initial Survey did not provide
statistics on the number of children admitted. However, Gurukul confirmed that the children
reported during the survey were all admitted.

Admissions were blocked at 16(2%) of the sites due to reasons of

e (Care of younger children

o Fear of safety - Only child from site going to school

e Parents work at faraway sites and no facility exists to take care of children before and
after school hours

e Parents are unwilling to send children without proper transport or escort facility and
unwilling to consider other options.

Month-wise Admission Progress

Figure 20: Month-wise Admission Progress
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A total of 1057 children were admitted to Schools in June and July by the Campaign Team and
Partner NGOs. Around 750 children were in the age group 6-7, the target group for the Campaign.

Number of Children Enrolled

Nearly 1354 children have been admitted to Schools till October 2012 by ECC Volunteer Groups and
Partner NGOs. Around 938(70%) were from the Target Group of 6-7 year olds, 69(4%) children
were admitted to Balwadis and 349(26%) children in the age group 8-14 in the age appropriate
classes.
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Figure 21: Distribution of Children Enrolled by Age Group
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Response of Schools during the Admission Process

Admissions were carried out in approximately 80 schools throughout PMC Limits and bordering
areas between June 15 and October 31, 2012. Wherever Zilla Parishad (ZP) Schools were more
convenient from a transport and access perspective, children were admitted into these schools
even though the construction sites were within PMC limits.

Some parents approached the Campaign Team for admissions to private schools or English
Medium/Hindi Medium schools in the area. They were provided guidance to go ahead with the
admission process.

Several positive actions were observed on the part of the School Authorities, but there were
instances of parents and volunteers facing problems during admission. Some of these are listed
here along with suggestions from volunteers.

Lack of clear process of “Survey and Mapping of Neighbourhood Schools” - Two schools in
the neighbourhood of a large construction site tried to enroll the same set of children.
Subsequently, both schools enrolled a few children and made the required arrangements for
transport. Eventually, all the children have started attending one of the schools. Had the
schools coordinated survey data and mapped the sites to the most suitable school, the
children would have been admitted to one school, avoiding confusion among the parents
and children. The cost of transportation, after school support at site could have been
optimized to the benefit of the school and children.

Lack of Capacity Planning across Schools: Schools with low enrollment levels took the
initiative to visit the sites surveyed by the Campaign Teams and enrolled children on their own.
However, in many schools, ECC volunteers had to take the children and parents to school to
complete the admission formalities. These were typically schools with sufficient enrollment
from neighbourhood slums and communities. With proper process of Classroom Capacity
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and teacher sufficiency assessment, schools with capacity shortfall could be identified
and children from certain sites diverted to other schools with low enrollment levels.

o Non-adherence to RTE directives: Some schools insisted on parents submitting documents
for age proof or affidavits on stamp paper. They cited issues created by parents themselves in
the past. RTE directives cite that children will be admitted based on declaration of age by
parents and no documents shall be insisted upon.

o Lack of clear guidelines to Schools on provision of transport: When the Campaign Team
cited their meeting with Sikshan Mandal, Sarva Siksha Abhiyaan and School principals where it
was communicated that transport would be arranged by the Schools, the School authorities
denied having received any such guideline or funds for school transport. Some schools took the
initiative to call SSA and based on this, decided to make the arrangements themselves. These
were typically schools with low enrollment and relying on children from construction sites for
strength. Sikshan Mandal should issue clear guidelines to schools before the start of the
academic session to avoid confusion and delay in implementation of various facilities.

In many schools, Campaign volunteers and partners arranged for school transport.

e Lack of guidelines for managing Migrant Children: Unfortunately, these children move with
their parents from one construction site to another at a moment’s notice. As a result, they are
not always welcome in many schools. The teachers and principal were reluctant to take
children from construction sites on “roll” citing their migrant nature and therefore
administrative overheads in “officially enrolling” and tracking such children. However, none of
the schools actually denied admission. Administrative guidelines which make it easy for
teachers and schools to tag children from construction sites, other temporary dwellings as
“Migrant” have been discussed with the authorities, but no concrete guidelines have been
prepared and circulated. In the absence of such guidelines, parents are often discouraged
from admissions by schools and therefore migrant children are denied their Right to
Education.

e Staggered School timings: Many primary schools operate in two shifts, with the students
divided either class-wise or gender-wise. If there are families with children of different age
groups or genders, then they need to make arrangements for younger children to be taken care
of while the older children are at school. They also need to make arrangements for the
transport of these children at two different timings, which makes it financially unviable. This
situation is more of an issue for children from construction sites than from urban dwellings.

e In many schools, principals have allowed children to be seated in the second school (boys in
girls etc. morning shift in afternoon shift etc.). But they continue to be shown “enrolled” in the
first school or not enrolled in either school. No attendance records of the children are available,
making it difficult to trace children. Once again, administrative reasons are cited for this
process. Guidelines for exceptions should be clearly communicated and all children
should be “enrolled”, that is, officially on the rolls in the school which they attend.
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It was observed that the schools that have a relatively low enrollment (due to the school’s location
or where parents have access to private schools), were keen to admit children reported by the
Citizens’ Campaign, often going to the extent of visiting the sites and carrying out the admissions at
the site itself. Such schools also promised transport support and arranged transport facilities for
the children. Children admitted to such schools were benefited by these measures. The Report on
the children admitted to Sidharthnagar PMC School in Kondhwa by citizen Volunteer Archana
Vyavaharkar reflects the same.

Box 9: Report by Citizen Volunteer on impact at Sidharthnagar School

“Unfortunately, these children move with their parents from one construction site to another at a
moment’s notice. As a result, they are not always welcomed in many schools. But the school in
Sidharthnagar, Kondhwa has welcomed them from day one! The deputy educational officer and the
principal and staff welcomed them on their first day in school. Since then the principal and teachers
have been encouraging them to come to school regularly. The principal has also visited their homes on
different construction sites to find ‘missing from school’ children and to persuade them to attend
school.

Many children have been attending school regularly. Just three weeks of school environment has
brought about a wonderful change in these tots. On the first day they just mumbled their names and
avoided looking at us. But today, they answer questions more confidently and make eye contact and
award us a trusting smile! Showing off their new uniforms and school bags their eyes are bright with
curiosity. They want to know when the next story-telling session will be conducted!

The school has now taken the initiative and also arranged for a van to pick them up and drop them off
from their homes. There is a lot of excitement in the air. Their small confident steps will add up to the
change we all wish to see....Every child educated and freed from the shackles of illiteracy.”

8.7 Follow-up: June - October 2012

Once the admission process was completed by July 15, the Campaign Team revisited all the sites to
follow-up on children who were not attending and to address any blocking issues including
transport, escort and change of school timings.

School Transport

At the end of July, 205 of the 617 children who were admitted to Schools by ECC volunteers and an
almost equal number of children from sites where partner NGOs were working were unable to
attend schools due to lack of transport.

Door Step School, Pune and Tata Institute of Social Sciences, Mumbai 64



Every Child Counts - Citizens’ Campaign

Table 13: Mode of Commuting to School -June -July 2012

Mode of Commuting No of Children
Walk to school 92

Transport Arranged by ECCC & NGO Partners 290

Transport arranged by Parents 10

Transport arranged by Schools 20

Admitted but need transport to go to School 205

Total 617

NGO Partners Door Step School, Identity Foundation and Swadhar extended their existing transport
arrangements to the children enrolled by the Campaign Team wherever it was feasible.

Media partners helped publish appeals. Many volunteers and funding partners offered to support
transport in response to appeals. Transport arrangements were made in several areas with the
support of volunteers.
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The Campaign Team also explored various other options like “Autowale.com”. They approached a
couple of Private schools who had their own School transport to assist them in helping children
reach schools. Though the schools were more than willing to help the cause, coordinating their own
schedules with the PMC school timings was difficult and no workable solution emerged.

In parallel, the Campaign Team also followed up with Sarva Siksha Abhiyaan and Sikshan Mandal
on supporting transport as promised through various press releases and articles published in the
media on the issue as well as promised in meetings with the ECCC team.
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When the ECC volunteers approached the schools, they were informed that in the absence of any
official letter on the subject of transport and approval of budget, they were unable to do much. The
Campaign Team met SSA officials repeatedly and as an outcome, the SSA team issued a letter to all

schools approving budget for transport.
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Armed with this letter, the Campaign Team approached schools, but once again, was disappointed
as the Schools said that they would await funds before making arrangements. The School
authorities were also not clear of the process to be followed for disbursement of funds and
expressed that management of transport was an administrative overhead for the Schools. They
repeatedly requested the NGO partners to take care of the school transport arrangements so that

children could attend school.

The Campaign Team therefore proceeded with its own means to arrange transport so that all
children could attend school.

At the end of October 2012, 589(74%) of the 792 children who were admitted to Schools by ECC
volunteers were able to attend school with transport being arranged.
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Table 14: Impact of Transport arranged by Campaign Team

Mode of Commuting No of Children
Walk to school 235

Transport Arranged by ECCC & NGO | 220

Partners

Transport arranged by Parents 47

Transport arranged by Schools 87

Total 589

NGO Door Step School, a Campaign partner was also able to arrange transport for all the children
enrolled and continuing in schools by the end of September 2012.

Follow-up on attendance

ECC Volunteers with the help of partner NGOs visited the sites in August and September to follow-
up on the children enrolled. Transport arrangements were made wherever that was a barrier to
children attending school regularly.

Follow-up Partners Area

ECC Volunteers Aundh Road
Shivajinagar
Sinhagadh Road

NGO Swadhar Bibwewadi

NGO -Door Step School Balewadi, Baner, Pashan

Baner-Pashan Link Road
Dhanori, Kharadi
Sus Pashan Road, Sus Road
Baner Sus Road

TISS Research Team Aundh, Bavdhan, Bopodi
Deccan, Dhayari
Gorpadi, Hadapsar
Kalyani Nagar
Katraj, Kondhwa
Koregaon Park, Kothrud
Lohegaon
Mohammedwadi
Sopan Baug, Swargate
Viman Nagar, Wagholi
Wanawadi
Warje
Yerwada
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Migration and Non-Attendance of children

Figure 22: Children's Attendance on Follow-up
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Many children had migrated in the two-three months after enrollment as expected. A few of them
contacted the ECC volunteers and sought assistance for enrollment in the new locations. However,
14% of the children were not attending school, though admitted, for various reasons as shown
below:

Table 15: Children not attending School by Reasons

Reasons for Children Not attending School No of
Children
Parents do not value education / do not take responsibility 64
Fear for safety / Lack of Safe Escort 24
Differences in Language ( Speak Hindi or Kannada) 14

Site supervisor blocking for safety reasons

Care of younger siblings

Child with special needs 1
Total 110

Follow-up at the School level

The Campaign Team visited around 25 schools to verify attendance of children. It was found that
34% of children who were admitted were not put on the rolls, no records exist of their having been
enrolled.
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Figure 23: Follow up at Schools- Status of Enrollment Records
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Not putting the children “on rolls” also makes it difficult to track their attendance and measure their
progress in schools or know if they have moved. All statistics of “Enrollment” and “Dropouts”
would not be taking these children into account, once again marginalising them and
defeating the goals of “Inclusiveness” and “Universal Education”.

Box 10: SSA Provisions for addressing Migrant Children
SSA Framework for Implementation

Section 3.8.2.21 Education of children affected by migration: To address the issue of seasonal
migration for varying periods for work in brick kilns, agriculture, sugarcane harvesting,
construction, stone quarrying, salt pans etc. and its adverse effect on education of children who
migrate with or without other members of the family, SSA encourages identification of districts,
blocks and villages/cities or towns from where or to which there is a high incidence of
migration. The RTE Act mandates bringing such children to regular schools both in districts where
they stay and in districts to which they seasonally migrate. This would require innovative and
effective strategies for special training to develop age appropriate competencies to facilitate
children’s enrolment and retention in age-appropriate classes, and to coordinate between the
education providing agencies at both the locations mentioned above.

While the SSA Framework for implementation mentions provisions for addressing ‘Migrant
Children’, unless the schools “enroll” and track these children, no interventions can be possible by
NGOs or other organisations to ensure their inclusion.
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9. Phase 4: Result Analysis

The process and outcomes of the Campaign Concept, Design and Implementation Phases have been
captured in the previous sections. This section summarizes the outcome of the Citizens’ Campaign
vis-a-vis the key Campaign goals under the broad categories of Public Awareness and Citizen
Involvement, NGO participation, Media Involvement, Government Support, Builder
Involvement and Parent Awareness and Involvement.

9.1 Public Awareness and Citizens’ Involvement

The Campaign Team used multiple methods to create public awareness

e Press Articles: Articles written by volunteers were published at regular intervals in the
local dailies to generate awareness and interest among volunteers.

e Online Forums: Online Forums for NGO events like “Change Republic” were used to reach a
wider audience.

e Printing of Posters and Car / Auto Stickers: Posters were distributed to Builders to
create awareness. Stickers were designed and distributed to Car/ Auto drivers to garner
public attention.

e Art Exhibition: A few volunteers held an Art-Exhibition in support of the ECC Campaign to
generate funds as well as to spread awareness.

e Radio Broadcast: Radio Mirchi, Pune ran a one hour slot where the Campaign Team talked
about the Campaign. The actual “on-air” time was around five minutes.

e E-Mail: Mailers were sent to representatives of Schools, Builder Community, NGOs,
Corporate, Social Groups like Rotary Club inviting them to join the Campaign.

e SMS: Ganesh Mandals were approached via SMS with an appeal to reach their members to
get their participation.
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The Campaign methodology’s effectiveness and outcome of reaching the two main target groups of

‘Individual Volunteers’ and ‘Group Volunteers’ is summarized below.

Table 16: Groups Contacted and Response

Target Volunteers Groups/ Contacted Responded Partnered | Did not
Partner Groups Positively but Respond
did not Partner
Builders 342 2 6 334
Corporates 57 4 8 45
Educational Institutes 75 5 5 65
Government Organisations 7 3 4
Media 11 4 4 3
NGOs in Education/Child 29 2 8 19
Welfare
Online Channels 4 2 2
Other NGOs 2 1
Others 14 2 11
Research Institutes 1 1
Private Schools 21 3 1 17
Grand Total 563 25 42 496

Individual Volunteers

The various ways through which volunteers came to know about the Campaign and enrolled was
recorded for analysis of methodology of reaching volunteers.

Table 17: Individual Volunteer Mobilization by Modes

Reached through
Art Exhibition

Corporate - Partner

Corporate Presentation

ECC Blog

ECC Volunteer
NGO Partners
News Article

NGO forum / Volunteer gathering
Presentation at College

Social Group - Deep Stambh

Not known

No of Volunteers

2
29
2
19
29
149

~

17
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Total 264

Most volunteers (56%) were referred by the Partner NGO Door Step School and also by other ECC
Volunteers (11%) and Corporate partners (11%).

Level of Contribution

Table 18: Individual Volunteers by contribution levels

Level of Contribution No of Volunteers
No Participation after initial contact 194

Once 25

Few Times 17

Several times 17

Ongoing Commitment 11

Grand Total 264

It was observed that despite initial excitement and concern about the cause, individual volunteers
could not continue with the Campaign on a long-term basis. The reasons identified were lack of
time, lack of regular commitment, other professional and personal priorities. One of the major
reasons was the location, that is, labour colonies on construction sites without basic facilities and
fear about unknown people and an unknown environment. The ECC is planning to provide an easy-
access website and a phone helpline to make the task of reporting about school-ready children
easier.

Another reason for individual volunteer disengagement could be the discomfort in working alone
on the field. The Campaign Team tried to club volunteers from the same area; however, it was not
workable at all locations. The alternate was to approach volunteer groups or partner organisations
for different areas.
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An area everyone is interested is “teaching children” not realising that it is important for these
children to be able to reach “mainstream schools” for integration into the education system first
before we can think of supporting their learning through “teaching” activities.

However , many individual volunteers contributed offline to various campaign related activities by
creating publicity material, on-line research for construction sites, listing of various groups such as
colleges, NGOs, Corporate Offices, publicising the Campaign in their own circles through social
media, creation of Geographic Maps ,creation of Volunteer guidelines and so on.

In general, there is a singular lack of knowledge among the educated and professionally employed
population regarding the volume and social conditions of children of migrant parents who go largely
unnoticed. The Campaign Team experienced this time and again: when we talk of children who need
our help for schooling, everyone thinks of street children or working children who are difficult to
convert into a school going lot. These groups are relatively small in size compared to the large
population of children living at construction sites, labour camps and other unauthorised dwellings in
the city of Pune.

Groups who could provide support in some form to the Campaign were contacted.

Table 18: Volunteer Mobilization : Response from organizations

Target Volunteers Groups/ Partner Contacted Responded Partnered Did not
Groups Positively but respond
did not Partner

Builders 342 2 6 334
Corporate 57 4 8 45
Educational Institutes 75 5 5 65
Government Organisation 7 3 4

Media 11 4 4 3
NGOs in Education/Child Welfare 29 2 8 19
Online Channels 2 2
Other NGOs 2 1 1

Others 14 2 11
Research Institutes 1 1

Private Schools 21 3 1 17
Total 563 25 42 496
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Figure 24: Volunteer Mobilization :Response from Organizations
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Colleges and Institutes

Undergraduate and Postgraduate Colleges were contacted for volunteer support assuming that they
could provide an enthusiastic pool of volunteers willing to spend time on a relevant social cause.
However, the colleges themselves did not respond or show interest in the Campaign. Some colleges
through their social groups were interested but could not participate due to other plans or
priorities.

Although college students can form an enthusiastic pool of volunteers, it was observed that they
lacked in consistency, mainly due to their examination schedule and vacations, and other priorities.
Efforts are being taken to establish an official partnership with colleges through channels like
National Service Scheme (NSS) and other student groups.

It was surprising to see that colleges of social work or management who have work experience as
part of their curriculum are not able to change the nature of work experience they give to their
students and let them participate and contribute to Projects such as ECC, which will give them
insights into the current social divide.

While the Campaign Team understands that effecting change immediately is not possible, there was
no offer or discussion on how they could include it in the following year’s plans. It is necessary to
study their requirements of work experience and show them how participation in this Campaign
can fulfill those requirements.

Corporate Offices
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Despite a large employee strength in the corporate sector, few companies helped in reaching out to
potential individual volunteers. Some companies assigned the task to certain groups of employees
with a coordinator for communicating with the Campaign Team. Some companies like FiServ Ltd,
under their Corporate Social Responsibility (CSR) initiative, funded Campaign activities like field-
staff salaries, purchase of stationery items, school transport and so on. Corporate offices like Wipro,
Maven Systems, Harbinger, Mahindra Satyam and E&Y also supported the ECC Campaign under
their CSR initiatives, directing interested volunteers and also contributing to initiatives like
collection of Stationery for the Preparatory Camps and First Standard Camps.

Companies were found to be more consistent contributors than colleges, because of their
comparatively stable resources. Apart from Survey--Admission--Follow-up activities, corporate
partners also contributed to the administrative and promotional activities of the Campaign.
Companies like Maven Systems and Wipro offered volunteering support in activities such as web
and graphic design services as well as preparation of Google Maps for School and Construction site

mapping.

Though 57 corporate offices were contacted for participation and volunteer mobilisation, only eight
(14%) were able to participate. Again, the inability of volunteers to commit themselves for a long
duration and show interest in “teaching” and “administrative work” as opposed to “field visits” to
enrol children was found to be the main reason for poor response. Organisations were supportive
and facilitated the Campaign Team'’s engagement with volunteers but did not step up to take this up
as an ongoing project as was expected.

Many corporations have Corporate Social Responsibility (CSR) departments that focus on
Education. However, the focus is on reaching urban children in slums or building infrastructure
in semi-rural areas around the city or teaching English to children. Awareness of the bigger
social issue of “educationally marginalised children” in urban cities such as Pune and the
impact on human capital formation and intergenerational transmission of poverty needs to be
created.

Integration of CSR departments of Industry to NGOs is also not sufficiently mature, though
there are a few forums for the same. These forums can play a significantly large role in
highlighting these issues and corporates adopting these issues in urban cities like Pune.

NGOs

All NGO groups working in Education and Child Welfare were contacted through Action Rights for
Children (ARC) as well as via email. However, only a few NGOs stepped forward to participate
actively. These include NGOs Swadhar, Tara mobile Creches, Identity Foundation, Asha Kiran,
Dnyana Devi and Gurukul.
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NGOs Tara Mobile Créches and Gurukul provided details of sites covered under their projects.
Swadhar offered to take up ‘Bibwewadi’ area for survey and admissions. Many NGOs supported
communicating with concerned government agencies. Dnyana Devi conducted an orientation
session for volunteers on how they can approach parents and children at sites and also offered
support through the Childline helpline service. Door Step School provided support to field staff for
surveys, admissions and follow up as well as school transport in several areas of Pune. Identity
Foundation provided transport to children from a few sites in Kondhwa and Kalyaninagar Areas.
Asha Kiran supported enrollment of children and the ECC Campaign by allowing the Team to
arrange for transport where children could not reach schools.

At the grassroots level, all NGOs are working in different ways to ensure the Right to Education
for Urban Underprivileged children. However, more extensive networking and collaborative
efforts by NGOs to address the problems of children of migrants who fall under the category of
“Most Educationally Marginalised” are required to ensure the goal of Universal Elementary

Education.

Other Groups

Several groups working for social causes and with large volunteer groups such as the Ramakrishna
Mission, Lions Club and Rotary Club were approached. When the idea was presented to people,
everyone was in agreement that there was a need to work on the issue of educationally deprived
children, but when it came to action very few came forward.

When big organisations such as the Ramakrishna Mission, Satya Saibaba, Rotary Clubs and the like
were approached, we found that they had their own plans and nobody was flexible enough to focus
their efforts to achieve something for this cause.

Citizen volunteers suggested working with Ganesh Mandals who are closely knit with communities
and have a big influence on the youth who can volunteer for surveys, enrollment, working in their
own communities and neighbourhoods. However, the way to reach them was not known and the
message sent to them via e-mail evoked no response, probably due to their lack of awareness of the
Campaign and its objective.

9.2 Media Involvement

For reaching out to all citizens in Pune regarding RTE and the ECC campaign, media support was
expected. The Campaign Team tried to spread awareness about RTE and volunteering
opportunities for citizens through all media platforms.

Door Step School, Pune and Tata Institute of Social Sciences, Mumbai 77



Every Child Counts - Citizens’ Campaign

Print Media: The Campaign Team sent out press notes to all major newspapers being published
from Pune. Reporters and editors of some newspapers were interested and contacted the Campaign
Team for further details. Some of them published stories and appeals for citizen participation,

which expanded reach of Campaign to the general public. Some newspapers even published
volunteer experiences, which could connect with potential individual volunteers.

The Campaign Team approached major newspaper offices in Pune, for media partnership. The
objectives were greater publicity to attract volunteers for ECC and creating awareness about RTE.
However, this could not excite the newspapers enough (as much as the 25% underprivileged

quota clause of RTE) and the publicity remained limited to occasional reports and stories
about the Campaign.

Newspapers that supported the ECC campaign were - Indian Express, Sakaal Times, Maharashtra
Times and City Plus.
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Visual Media: To create a bigger impact among the general public, the Campaign Team
approached major television news channels like Star Majha and Zee 24 Taas to run an appeal for
citizen participation or RTE awareness. A local news channel “Next Generation” broadcast an
interview with a core group member. This was not of much help due to the limited viewership of
the channel. Apart from this, none of the leading news channels showed interest in the ECC

Campaign.
Social Media:_Social media channels like Facebook, Twitter and Blog were set up and used by the
Campaign Team to reach out to volunteers. These had limited impact in terms of volunteer
mobilisation. The blog was a good means of communication to all enrolled volunteers and periodic
updates helped keep the volunteers informed of the Campaign’s progress.
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Media articles and online forums did not have the expected reach in terms of enrollment of
volunteers. Though it was expected that online mechanisms like Facebook can help have a wider
reach, this was not the case.

It has been a major challenge to find out the number of children who should be, but are not in
schools across Pune. Since most of these children are from migrant labour families, it is difficult to
assume inclusion of all children in one particular area at any given point of time. While ongoing
survey activity ensures reach out to some extent, a strong and simple reporting mechanism is
highly sought after, wherein any citizen can at least report sighting of an out-of-school child
across Pune city. The ECC Campaign Team has started working on developing such tools for
better reach.

9.3 Builders’ Support

The key goal of the “ECC -Campaign” was to reach “all” children in Pune. With the premise that
there were hundreds of construction sites were NGOs do not work, it was decided to enlist the help
of organisations like CREDAI-Pune Metro and the City Engineer’s Office as potential sources for
obtaining baseline data on construction sites in Pune. CREDAI-Pune Metro did not have any
consolidated list of ongoing sites and was unable to mobilise the members to provide this
information to the Campaign Team.

However, many site-engineers who were contacted during the survey and admissions cooperated
once they understood the Campaign Team'’s intentions. They provided all the support needed to
volunteers in speaking to parents and labour contractors at the site. Most site supervisors urged
the parents to enrol the children. A few were concerned about the safety of children and once made
aware of the “Right to Education”, did not resist the volunteer efforts in enrolling children.

The Team also explored the possibility of migrant labourers being enrolled with the “Labour
Commissioner” under the The Building and Other Construction Workers (Regulation of
Employment & Conditions of Service) Act, 1996. It was found that most workers had not
registered with the authorities and therefore no list of construction workers was available with any
department. It was also observed that the Act makes provisions for the health, and safety of the
families but has nothing to ensure compulsory elementary education of the tens of
thousands of children who live on construction sites.

The migrant nature of the work of construction labourers continues to pose challenges to schools
and NGOs working for the enrollment of children. It has been proposed to carry out a survey of
contractors in the city to establish mechanisms to trace migrant children and parents.

The early efforts to gather data from Pulse polio campaigns and builders are just beginning to show
results and there is need to establish consistent mechanisms to mine this data for locating children.
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9.4 Parents’ Awareness and Involvement

It has been observed that children, whose parents are willing to send them to school, are regular in
attending classes, while those who are irregular may have indifferent or reluctant parents. Reasons
for keeping a child back from school vary. The common reasons are fear for safety in an urban
environment, lack of safe transportation, language barriers, and care giving of infants at home, lack
of awareness of free education. Convincing parents to enroll their children in school and not let
them grow sans education is one of the biggest challenges that ECC has been facing. It is also
necessary to educate parents on their roles towards the child and school once a child is enrolled in
school.

A strong parent awareness drive is required to counsel and convince parents about the importance
of education for their child, be it a boy or a girl. This also involves gaining their trust, by supporting
them in overcoming barriers to schooling. Efforts have been initiated to launch a pilot program in a
few areas in Pune to create parent awareness for enrollment and ongoing schooling.

9.5 Government Support

Availability and capacity of government schools: The Right to Education Act insists upon the
availability of a government school within the reach of every child. Although the city area has
enough number of schools within walking distance, there is a scarcity of schools in newly
developing areas, especially on the outskirts of the city. Also, looking at the estimated number of
school-ready children in Pune, it can be predicted that the present number of schools may fall short
if total enrollment is achieved in the city. ECC has begun a dialogue with the concerned authorities
to gear up for total enrollment.

School transport facility: The target age group of ECC campaign is 6-8 years, an age at which
children cannot commute to and from school on their own. Some means of transport is required for
long-distance schools, while escorting is required for short-distance schools, since both parents are
working as labourers during the day. At present, neither the schools nor Pune Municipal
Corporation provides any kind of transport facility. The challenge is to arrange funds as well as
transport vehicles for the transport of children from migrant labour families to school.

While Right to Education provides for free and compulsory education of all children, the
provisions assume that most children have access to “neighbourhood” schools in the area. In
urban areas, even if schools were in the vicinity, walking to school, particularly for 6 and 7 year
olds is neither practical nor advisable. Budgetary provisions by States must include FREE
transport for all children in Standards 1 and 2 in government schools. This needs to be
supported by Public or private transport infrastructure.

9.6 School Response
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The Campaign Team reached over 45 schools in the process of enrollment. The response from
schools towards the enrollment drive has been seen falling into two broad categories:

a) Schools where enrollment is generally low have shown enthusiasm in enrolling children from
construction sites and migrant families as these are the only children in the neighbourhood.
Some of them also supported school transportation to ensure that children are able to attend
school regularly.

b) However, schools with a large number of children have been either neutral or subtly
discouraging towards migrant children. The reasons mainly seem to be the high frequency of
movement of children along with their parents and parents not informing the schools of their
movement to other locations or cities. The school faces administrative overheads in reporting
these children as consistently absent and subsequent removal from the rolls of the school; very
often these children are not put on the rolls.

Schools in some areas with low enrollment can make provisions for transport and specifically enroll
migrants from other high density areas. RTE recommends use of special registers to track children
who are migrant. These provisions can be utilised to ensure inclusiveness.
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10. Campaign Plan - Year II

The First Phase of the Campaign has brought to the fore several issues that must be addressed to
ensure that we can move closer to the goal of Universal Elementary Education.

The Campaign Team has therefore decided to continue the project beyond December 2012. It has
defined a revised plan of action to address the above challenges and to accomplish the planned
project goals.

Activities Planned (September 2012-December 2012) - Phase 1& Phase 2 overlapped
September-November 2012

e Data collection from volunteers and partner organisations.
e School enrollment and follow-up assessment.

e School transport facility interventions.

e Continued survey of new constructions in Pune.

e Pilot survey of Contractors.

December 2012

e Enrollment and attendance data collection from schools.
e Preparing report for Phase One.
e (Campaign Promotion through Media contacts.

Activities Planned (January 2013-December 2013) -Phase 2

e January-March 2013

e Mobilisation of volunteer groups and organisations.

e Wider Campaign promotion to get citizen volunteers(Media, Online)

e Web based reporting and other tools for broader citizen participation.
e Parent awareness drive for maximum school enrollment.

e Survey of Contactors to establish migratory patterns.

April-June 2013

e Survey of new sites for school-ready children across Pune city.
e A study of availability and capacity shortfall in PMC schools.

e Admission planning with volunteers and school staff.

e  Work with PMC for regular and safe school transport facility.

July-September 2013

e Volunteer training and task/area allocation.
e Parent awareness sessions and campaign promotion.
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e Actual school enrollment across Pune city.
October-December 2013

e Data collection from volunteers and partner organisations.

e School enrollment and follow-up assessment.

e Preparing Final report for Phase Two.

e Arranging funds and other resources for ongoing ECC project.

e Preparing a Manual about planning and functioning of a Citizens’ Campaign, for other
organisations to adapt.

e Proposals to Funding partners for Funding the Project on an ongoing basis.

http://everychildcounts-pune.blogspot.in/2012/11/come-join-this-citizens-
campaignecc.html

Thursday, November 22, 2012

Come, Join this Citizens’ Campaign...ECC!

‘Seeing every child in school and learning well’ is a dream close to my heart.
It pains me every time | see children who should be in school, roaming around.
How often | have wished | had some qualities of a Pied Piper who could lead
them to a nearby school!

Just getting out of my comfort zone and going into the field has given me the
satisfaction of helping at least some children go to school. Their smiles are
rewards in themselves and have acted as an impetus for further involvement
in the campaign - wanting to reach out to more out-of-school children.

We have a daunting task before us because we know each and every child
counts!

-- Citizen Volunteer
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Annexure A: From Sites to School - The ECC Story in Pictures

6. Admissions

7. Fun Camps for Standard I 8. School Transport 9. Happy to be in School!
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Annexure B : Stories of Parents and Children- Impact of the Campaign

A. Keen parents + correct information regarding documents+ transport = regular attendance
in school

Neha Pawaskar: age 10 years, Standard IV, Sidharthnagar School, Kondhwa, Pune
Divya Pawaskar: age 7 years, Standard II, Sidharthnagar School, Kondhwa, Pune

In the course of the ECC survey, we came across these two sisters on the ‘9 Hills’ site. Both the
parents work as daily labourers and have been in Pune for the last two years. Although the parents
were keen to send their daughters to school, they did not approach any school as both the girls do
not have a birth certificate.

When the ECC workers reassured them that the birth certificate was not mandatory and that they
would help them with the admission, the parents were very happy and cooperative. Luckily,
transport was also arranged for this area and the girls have been going to school regularly.
Although they had not heard of DSS or ECC, they had implicit faith in our workers. ‘Anybody who
helps our children go to school is doing a good deed’ is what they say.

B. Younger sibling’s responsibility + no creche facility = cannot attend school
Convinced Parents + admission guidance + transport = attend school regularly
Payal Sidhu Hatgal: age 6 years, Std I, Sidharthnagar School, Kondhwa, Pune
Bhoomi Sidhu Hatgal: age 4 years, Balwadi, Sidharthnagar School, Kondhwa, Pune

The Hatgal family at the ‘9 Hills’ site has four daughters. The parents are busy earning their daily
wages and have no time to think of school for their daughters. The Campaign Team tried to
convince the parents but the eldest Ashwini, about seven years old, cannot go to school as she has
to look after her two year old sister, who is the youngest. Only the middle two girls, Payal and
Bhoomi were admitted in school. As transport has been arranged, they attend school fairly
regularly. The parents emphasized that if there had been no transport facility, even these two girls
would not have attended school as they cannot leave work and escort them to school every day.
Meanwhile, Ashwini hopes that one day, she too will go to school.

Safia Shaikh lives with her parents at the Kumar Sublime site. She is in Standard 1 and her younger
sister is in a Balwadi. They were admitted by ECC in Sant Gadge Maharaj School. Unfortunately,
there is no transport available for them to go to school and they are too young to walk all the way.
Safia cannot go alone as she also has to look after her younger sister while her mother is away at
work. As a result both do not go to school.
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C. Parents’ willingness+ correct guidance= attend school regularly
Lakshmi Shankar Shinde, age 12 years, Std VI, Somji School, Kondhwa, Pune
Anjali Shankar Shinde: age 7 years, Std II, Somji School, Kondhwa, Pune
Manju Shankar Shinde: age 6 years, Std I, Somji School

Saraswati Shankar Shinde: age 4, Balwadi, Somji School

Lakshmi, Anjali, Manju and Saraswati are daughters of a construction site labourer on the ‘Sarthak
Homes’ site. The parents had not approached any school for their admission as they did not have
birth certificates. The Campaign Team helped the younger three get admission in Somji School. The
parents immediately started taking turns to drop them and pick them up from school. This shows
the need for creating awareness among parents at construction sites.

D. Determined child+ opportunity to go to school= attend school regularly

The eldest, Lakshmi was very upset and ‘hurt’ that everybody was going to school except her, and
she had to sit at home and do the housework. She argued and fought with her parents and then
approached the Campaign Team and asked them if she could also go to school! She was taken to the
school the next day and admitted in Std VI. When the teacher asked her if she would join from the
next day, she said, “No, I want to join from today!” and immediately went and sat down in the class.
This is the first time she is going to school and so she takes the help of her younger sisters at home
to catch up with the home work. She enjoys going to school and interacting with her teachers and
classmates. She wants to become a doctor but now thinks it may not be possible as the other
children know a lot more than she does.

Now the parents say that they will ensure that all their four daughters go to school regularly.
Lakshmi escorts the younger ones to school. They are very poor and cannot afford to stay in a
rented room so that the school routine is not disturbed. They will have to shift according to the
requirement of the contractor. We hope the girls continue with their schooling wherever they go.

E. Strong unwillingness and indifferent attitude of parents+ opportunities to change= very
slight or no change

The Parge Nagar site has predominantly ‘lamani’ people staying as tenants for the last few years.
The DSS staff and now the Campaign Team has been trying to convince them of the importance of
education and encourage their children to go to school regularly. On the one hand, they agree to
send them to school but at the same time do not ensure they attend school. The children are seen
roaming around in the surrounding area but do not go to school. Even the school teachers have
tried to retain them in school but the children run away from school so the staff is also reluctant to
admit them.
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F. Movement of children along with parents+ no tracking facility= sudden disappearance of
children from schools

Gagan Emerald was a site with a number of children in the age group ranging from a few months to
teens. The ECC school readiness camp was also conducted there in April and May. Unfortunately, a
number of workers left the construction site by June end and as a result many children who were
admitted in Sant Gadge Maharaj school were suddenly displaced. Where have all these children
gone? At present, there is no fool proof way of finding out. We can only hope that the children
contact the Campaign Team members or a school.

G. Non Marathi speaking older children+ Marathi medium school= very low or no attendance
in school

Kushal Nivrutti is a site hardly 50 metres from Sant Gadge Maharaj School and that too on the same
side of the road. Yet the children from this site have not been attending school, the reason being
that they do not understand the language and the parents give in to their children’s demands. Only
Manoj in Std V and Lakshmi in Std III go to school. The three children admitted in Std 1 have left the
site with their parents.

H. Unsuitable sibling example+ indifferent parents+ livelihood compulsions = children do
not go to school

Vijay Mineral is a factory site with a few workers living there. One family has five children and they
live in extreme poverty. They hardly have a set of clothes for each person. The older 10-14 year olds
do odd jobs/work as house help and earn money. The younger two, Meera 7, and Vikas 6, were
admitted in Somji School. However, they do not have a suitable sibling example to follow and refuse
to go to school. The parents are indifferent and do not realise the value of education. They insist
that transport should be provided as children’s education should not interfere with their work
schedule.

Door Step School, Pune and Tata Institute of Social Sciences, Mumbai 88



Every Child Counts - Citizens’ Campaign

Annexure C: List of Volunteers and Contributions

Section 8.1 presents overall statistics on Individual and Partner Volunteer engagement with the
'Every Child Counts- A Citizens' Campaign'. The list of Partners volunteers and their contributions
along with the list of individual volunteers is documented in this Annexure.

The Campaign Team thanks all the partners and individuals who stepped forward to participate in
the Campaign and contributed in different ways. We hope that the Campaign has helped in creating
awareness and motivating many citizens to do their bit towards "Universal Elementary Education".

1. Partner Organisations

Primary
Volunteers/Group

Builders

Corporate

Name

Rohan Builders
Marvel Builders
Darode Jog
Builders

Credai - Pune
Metro

Kamalraj
Properties
Millenium
Engineers(
Nandan
Builders)
Bhandari
Associates

Mont Vert
Constructions

334 Members
of CREDAI Pune
Metro

Maven Systems

Status
Partnered
Partnered

Partnered

Partnered

Partnered

Partnered

Responded
Positively

Responded
Positively

Contacted

Partnered

Contribution

Inputs on Development Maps
Provided List of Contractors
Provided List of Contractors

Forwarded appeal from ECC to all Member
organisations for Providing Details of 6-7
yr olds on their "ongoing sites"

Provided Data on children at few sites

Provided data on children at one site-
Nandan Euphoria

Indicated closed sites in ECC survey list
but did not provide any information on
ongoing or new sites

Indicated that some sites are already
taken care by DSS and did not provide
information of children

No Response

Facilities support for volunteer gathering,
Graphic Design for posters/publicity.
Online link to ECC Blog, Development and
Hosting of ECC Website
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Primary Name Status Contribution
Volunteers/Group
Wipro Cares Partnered Campaign Publicity and directing

Volunteers to Campaign. Stationery
Collection Drive

Wipro Partnered Developed Google Maps and related tools
Volunteers for Campaign Implementation
Soft Corner Partnered Provided Funding for Campaign Activities
Software Responded No specific contribution
Quality Systems | Positively
Mahindra Partnered Enlisted Volunteers for Mapping Activities
Satyam
Yardi.com Responded Showed willingness to partner, but no
Positively further involvement
Cybage Responded Showed willingness to partner, but no
Positively further involvement
Xpansion Responded Facilitated Internal Campaign Publicity for
Positively Volunteer Enrollment
Harbinger Partnered Enlisted Volunteers for Survey, Camps,
Enrollment
E&Y Partnered Enlisted Volunteers for Survey, Camps,
Enrollment
Fiserv Partnered Enlisted Volunteers for Survey, Camps,

Enrollment and supported through
Stationery Collection for Camps

45 Corporate Contacted Were contacted via email, through CSR
Organizations contacts. No response
in Pune
Educational VIT Contacted Had meeting with staff members and
Institutes handed over Campaign poster, handbills,

etc. No commitment from institute, but
individual students joined as volunteers

PVG Contacted Had meeting with staff members and
handed over Campaign poster, handbills,
etc. No commitment from institute, but
individual students joined as volunteers

VIM Partnered Offered space for Camps as part of
Phase I activities
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Primary
Volunteers/Group

Government

Name

SNDT

Nanavati
Institute

Modern Law

College

University of

Pune

Karve Institute

of Social
Sciences
Symbiosis
Center for
Information
Technology
NMIMS

MIT Institute of

Design, Loni
Kalbhor
SIMC(UG)

Indira Institute

ISBS

College of
Engineering

Pune (COEP)

Teachers
Academy
60 other

Colleges in PMC

areas
Rationing
Officer

Commissioner

of Police

Status
Contacted
Responded
Positively
Responded

Positively
Contacted

Partnered

Responded
Positively
Partnered

Responded
Positively

Partnered
Partnered

Responded
Positively

Contacted

Contacted

Partnered

Partnered

Contribution

No positive response to take this up as a
field experience project

Could not take up activities due to various
reasons

NSS Volunteers did not find the task of
survey interesting

Contacted a couple of persons in Bio
Informatics group. No further interest was
shown

Admissions by Volunteers

Had presentations for students in their
annual summits, however no commitment
from institute. Couple of students joined
as volunteers

Mapping of Kondhwa/ Volunteer
Guidelines

Individual volunteers joined as volunteers,
in making educational kits, survey, etc.

Campaign Promotion, Media
Survey of Wakad Area for sites

CoEP has internal NGO called Spandan,
which conducts some teaching activities in
slums. Not able to spare resources for ECC
Campaign.

No concrete participation

Emails were sent and Appeals posted, but
no response

Offered to supporting migrant Labour by
Issuing Ration Cards

Provided details of Authorised slums in
Pune
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Primary
Volunteers/Group

Media

Name

Sarva Siksha
Abhiyaan

Office of the
City Engineer
National
Service
Scheme(NSS)-
UOoP

Pune Municipal
Commissioner

PMPML Depot
Manager

Indian Express

Maharashtra
Times

Sakaal
Foundation
Dainik
Bhaskar(DNA)

Times of India

Aaj ka Anand

Akashwani

IBN Lokmat

Star Majha

Status

Partnered

Partnered
Responded
Positively
Responded

Positively

Responded
Positively

Partnered
Partnered
Contacted

To be
contacted

Partnered

Responded
Positively
Responded
Positively
Contacted

Responded
Positively

Contribution

Provided Map and list of Pune Schools.
Supported admission processes by
necessary interventions with Schools

Provided List of Building plans sanctioned
in 2012-13

Offered to Mobilise volunteers for follow-
up

Offered buses with Computers for under-
privileged children which could not be
used for the Campaign

Showed willingness to display posters on
Buses and at Depots for Mobilising
Parents

Published articles regarding the Campaign

Published articles regarding the Campaign
Did not respond

Contacted several times and sent ECC
news and updates; however no response
from the reporters.

Unable to support Campaign as a cause.
Carried Mrs. Paranjpe's interview and
article on report of survey

Committed to publish Campaign story in
newly launched English daily

No response or further action after initial
meeting

Contacted and sent Campaign information
to all. Did not show any interest in this
story

Contacted and sent Campaign information
to all. Did not show any interest in this
story
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Primary
Volunteers/Group

NGOs in
Education/Child
Welfare

Name

Zee 24 Taas

Radio Mirchi
Red FM

Dyanadevi(Chil
dline, Pune)

Swadhar

UNICEF

Tara Mobile
Creches
Action Rights
for
Children(ARC)
Pratham

Door Step
School

Gurukul

Teach For India

Identity
Foundation

Lokayat

Status

Contacted

Partnered

Contacted

Partnered

Partnered

Contacted

Partnered

Contacted

Contacted

Partnered

Partnered

Responded
Positively

Partnered

Responded
Positively

Contribution

Contacted and sent Campaign information
to all. Did not show any interest in this
story

Ten minutes of air-time for promoting the
Campaign through Radio

Offered Commercial slot for Campaign
Promotion

Volunteer Orientation, Childline helpline
support

Survey and Admissions in Bibwewadi
Area

Contacted for integration with "Awaz do"
Campaign site. Showed willingness to
publish a report

Providing Survey Data and no of 6-7 yr
olds at their sites

Provided platform of Campaign publicity
among NGOs

Showed interest in Campaign only if
specific area is assigned to them and not
to other NGOs/groups.

Office Space and Admin/ Finance
Infrastructure / Field Staff/ Site Info/
School Capacity Assessment

Provided Information on 6-7 yr olds in
Kondwa at their sites

Expressed inability to spare resources for
survey/admission activities. Focused on
teaching activity.

Transport in Kondhwa and Kalyaninagar
areas for enrolled children

Not interested in supporting Right To
Education. In fact, planning to agitate
against Government's decision to
implement RTE
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Primary
Volunteers/Group

Online Channels

Other NGOs

Others

Name

Asha Kiran

Intervida

16 NGOs in
Pune
Twist n Tales

Change
Republic
Social Work
Developments

NGO Post

Bank of
Maharastra -
Foundation
iVolunteer

Rotary

Ramakrishna
Mission

Art of Living
Snehavardhani
CII Young
Indians - Pune
Chapter.
Sadguru
Dharmik Evam
Parmarthik
Trust Pune
Saraswati
Mabhila

Status

Partnered

Partnered
Contacted
Partnered
Partnered

Contacted

Contacted

Responded

Positively

Partnered

Partnered

Contacted

Contacted
Contacted
Contacted

Contacted

Responded
Positively

Contribution

Data on enrollment and facilitated
children going to school using transport
arranged by ECC

Providing Survey data and number of 6-7
yr olds at their sites

Were contacted via email but no response

Provided link to ECC Blog on their website
Provided forum to publish events

Social work development website was in
development phase, so could not create
profile and post information about ECC
Campaign.

Posted Campaign appeal and RTE
information on this website. No direct
response from website or its visitors
Discussions regarding funding the
Campaign did not materialise

Providing Corporate Volunteers for all
activities

Provided forum to publicize the Campaign.
Did not take up any area or any specific
task as expected

Expressed inability to spare resources for
survey/admission activities. Focused on
in-house teaching activity

No concrete response

No response

No resources for field work

As they work outside PMC, could not take
up any task

Could not take up survey tasks due to
clash of timings
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Primary Name
Volunteers/Group

Patasanstha

Deep Stambha
Volunteers

Ganesh
Mandals

Satya Sai Baba
Trust
Churches/
Christian
Missionaries
Lions Club

Pune Open
Coffee Club

PMI
Chapter

Pune

Tata Institute of
Social Sciences
Kalmadi

International

Research
Institutes
Schools

Springdale
Schools Parents
Association
Blue Haven
School Katraj

Vidya Valley

17 Private
Schools in Pune

Status

Partnered

Contacted

Contacted

Contacted

Contacted

Contacted

Responded
Positively
Partnered

Responded
Positively
Responded

Positively

Partnered

Responded
Positively

Contacted

Contribution

Admission of Children in Dhayari School

Sent SMS to join survey/admission activity
in respective areas. No response

Showed interest and provided contacts.
But no further action.

Some organisations responded and
promised to spread the word

Did not show much interest in the
Campaign

POCC is an online group of 4000+
members having or planning to have
started own business in IT or related
fields. This group has a number of active
members.

Facilitated presentation to members for
Campaign promotion

Funding Support for Campaign Process
Documentation

Offered to Support transportation and
admissions

Offered to Support transportation and
admissions

Expressed willingness to admit children
from construction sites in the area

Volunteered for transport support using
their school buses, but schedules could not
be worked out

Contacted via email, but no response
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2. Individual Volunteers

Aboli Karandikar
Aarti Sharma Madan
Abhijit Bendigiri
Abhijit Kumar
Abhishek Dangirkar
Abinaya M.

Aditi Dupalliwar
Aditi Lunawat
Aditya Ozarkar
Aishwarya Gaikwad
Ajay Karajgikar
Ajinkya Chavhan
Akanksha Lonhari
Akanksha Rawat
Akshay Jog

Akshay Palande
Alefiya

Alphy Nanguni
Aman Pathania
Amey Tillu

Amit Gyanani

Amit Karanjkar
Amit More

Amit Rathi
Amogha Dalvi
Amol Musale
Amrita Ghosh
Amruta Bhosale
Amruta Tilak
Anand Moharikar
Aniket Marathe
Anisha Nandedkar
Anita Nerkar

Anjali Narula

Ankit Dutta

Ankita Deshpande
Ankur Jain
Ankushree Patil
Antima Kanoongo
Anupam Dwijendra
Anupama Chandrachood

Anurag Das

Aparna Eratkar(Kale)
Apurba Das

Archana Vyavaharkar
Arpeeta Muthiyan

Arti Sharma

Ashwini Pawar
Ashwini Phadke
Asmita Goswami
Aswini Mahindrakar
Atul Mehra

Ayushi Rawat

Benita

Bhavana Kulkarni
Bhavik Patel

Bhushan Malkapurkar
Bhushan Ramesh Rokade
Binay Agarwal

Binay Agarwal
Brajkishor Baheti
Brig(Retd) Ashok
Ramchandra Deochake
Chandani Jain
Chandrashekhar
Chandrashekhar Rawat
Dadasaheb Landage
Debasree Dey
Debosmit Banerjee
Deeksha/Deepti Varma
Deepak Srivastava
Deeplaxmi Tamhankar
Deepti Mathur

Deepti Sinha

Deepti Vaidya
Devendra Desale
Devyani Ghatge
Dhanashree Phadnis
Dr.Mohan Kale
Dr.Sangeeta Sawant
Dr.Urmila Kale
G.Vadudev

Garima Mohite
Gauri Chavan

Geeta Garud
Godhuli Coomar
Hari Sridasyam
Harsh Bhatt
Harshad Natiye
Harshada More
Harshada Tamhankar
Hema Gadgil
Himani Pradhan
Hiranmay Bhole
Imtiyaz Shaikh
Igbal Khan

Irfan Soudagar

Isha Pandit

Ishaan Nireshwalia
Janhavi Bais
Jayashree Joshi
Jeegisha Kotak (Company
Contact)

Jyoti Birajdar
Jyotika Vale
Kalpana Shinde
Kalyani Rohit Bhogle
Kartiki Jadhav
Kaushal Komawar
Kavita Kumar
Kavita Singh

Kesar Khinvasara
Kimaya Bhagyawant
Kimaya Dasharath
Krishita Paryenalari
Krishna Nakhate
Lalit Yadav
Madhavi Kapatral
Madhur Jajoo
Mahesh Joshi
Mahesh Shenoi
Mallikaa Nair
Mamta Shanware
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Manasi Pandkar
Mandar Shinde
Manjeet Diwakar
Manjushree Thorat
Manoj Shelke
Manoj Srinivasan
Mayank Mathur
Mayur Mehre
Mayuresh Kulkarni
Meghana Shidhaye
Moohit Gurnani
Mrunmayee Bhave
Mudrika Khaitan
Namrata Deshpande
Narayan Patil
Neela Rayavarapu
Neeti Pherwani
Neha Chandra
Neha Pandkar
Neha Sharma

Neha Sidola
Neilesh Chorakhalikar
Nikhil Nath

Nilesh M. Shinde
Nilesh Raut
Nitchelle Fernandes
Pancham Baruha
Paridhi Jain

Parth Nanadikar
Pawan Joshi

Pooja Doshi
Poulomi Das
Prachi Bhalerao
Prachi Gupta
Prachi Somwanshi
Pragya Pasalkar
Pranab Koch
Prasad Baliga
Prashant Vaidya
Pratibha Chowgule
Praveen Jain
Prerna Kapoor
Priti Shinde

Priyanka Malviya
Priyanka Mishra
Priyanka Pol
Priyanka Sarode
Radhika Rahalkar
Raghavi Paraskar
Rajeev Mehta
Rajendra Sapre
Rajendra Waghmare
Raji Satyamurthy
Rakesh Budhe
Raksha Zade
Ramesh Bhosale
Ranjit Jadhavrao
Rashmi Kharosekar
Rasika Warade
Ravi Dhamke
Renuka Yadav
Rohit Sharma
Roshan Jain

Ruchi Gulati

Rujuta Mehendale
Rutuja Kulkarni
Sachin Jadhav
Sadaf Shah
Sadashiv Shankar Satpute
Sagar Shah

Saloni Priya

Samar Shaikh

Sana Islam Khan
Sandeep Armal
Sandesh Kudtarkar
Sangeeta R Girme
Sangeeta Shinde
Sankalp Mane
Sanket Shinde
Sanskriti Kokalekar
Santosh Badgujar
Santosh Tupe
Sarita Gokhale
Satish Joglekar
Satish Kumar Rathore
Sawita Marathe

Sayali Date

Sesha Sai

Shailendra Kumar Mishra
Shailesh Rathod
Shalaka Giri

Sheela Sadhale

Shilpa Dalwale

Shilpa Deshpande
Shilpa Pargaonkar
ShiviShraddha Kavathekar
Shreya Ahuja
Shrutika Kulkarni
Shubham Kumar
Shweta Kavishwar
Smita Bhuimbar
Smita Joshi

Sneha Mahire

Snehal Ghatpande
Soni Singh

Sudhir Kumar

Suman Dasgupta
Sumangala Kumar
Sunandini

Sundeep Devkar
Suprabhat Kumar
Suprajit

Supriya Jaid

Supriya Vijaykumar Ubale
Surekha Sabnis
Suthikshn Kumar
Suvarna Mane
Suvesh Singh

Swapna Tamhane
Swaraj Patil

Swati
NavalgundkarTanushree
Kulkarni

Tanya Awasthi

Tarini Padukone
Tarun Guntiwar
Tejaswini Ishwarnath
Borhade

Urvashi Athavle
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Usha Kapur Vijaya V lyer Vrushali Belawade
Vaibhav Ranjangaonkar Vinod Kumar Vrushali Jaykar
Vennela Rayavarapu Vipul Kumar Yazad Irani

Vidya Terdalkar Vivek Deshmukh Yukta Raut

The Campaign Team has attempted to compile information regarding all volunteers who registered
and many who contributed. Any omissions may please be treated as inadvertent.
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Lakshmi was very upset and ‘hurt’ that everybody was going to school except her, and she had
to sit at home and do the housework as she was the eldest. She argued and fought with her
parents and then approached the Campaign Team and asked them if she could also go to
school! She was taken to school the next day and admitted in Std VI. When the teacher asked
her if she would join the following day, she said, “No, | want to join from today!” and went and
sat down in the class. This was the first time she was going to school and so she took the help of
her younger sisters at home to catch up with the homework.

She enjoys going to school and interacting with her teachers and classmates. She wants to
become a doctor but now thinks it may not be possible as the other children know a lot more
than she does.




